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PREFACE

There areactivitiesthat commandmore interest, devotion and enthusiasm than others in the education
system. So it seems to be with Quality Assurance. This is so because Quality Adsuseeceas an
integral process that produces transformations and improvement in a system. It ianaegl and
systematic monitoring and evaluation of the various aspects of programmes, projects, services that
bring about acceptable standards that are maintained and enhanced through human and material
resources. In relation to education, it is all abohetquality of work of a school and its impact on the
learner, from the input stage, through processes to the output stage.

Quality dimension has become imperative in the provision of basic education asdydiaed
prominence hence the need for regular coducts of quality assurance in the basic education
institutions. To this end, the Universal Basic Education Commission (WWBB@h the @partment of
Quiality Assuranceonducted the fifth edition oQuality Assurance Basic Education across the country
from 23rd February to 4th March, 201Zhisquality assurancenechanism helps in improving access
guality and ensuring equity in the provision of basic education. It also points out areas of strengths that
need sustenance and those that require improverme

The reporting of the findings of this activity strongly influenced by the purpose of QA: ensures that
schools know what to work with, achieve their goals and meet the set standards required to bring about
change (improvemen®@specially in the tedinglearningprocess Therefore, the reporfocuses onhe

7 aspects that school effectiveness measures. They achievement and standardspersonal
development and welbeing;quality of teaching and learninguality of curriculum and other activities
guality of care, guidance and support; leadership and managensamt;overall effectiveness of the
school.

The content of the report is organised into two distinct parts viz: preliminary and main. In the
preliminary part, the abbreviations of acronymseface, table of content, list of tables, list of figures,
list of appendices and the executive summary are presented. Part(2yerhich is the main report
presents the quantitative and qualitative state by state report. Its four chapters deslkitilee36 states
includingFCT SUBEBs amdnt on to discuss what the various SUBEBs/UBEB do well, what they need to
do in order to perform more efficiently and effectively. The report ends with a presentation of major
observations made during the procesisis mybelief that this report will be a valuable document to all
stakeholders in basic education, in particular, and those in education, in general.

On behalf of the Commission, | wish to appreciate tteuable contributions of thestaff of the
Department of Quality AssuranceDr C. C.Agomoh, Mal. Jibo Abdullahr T. T. Onosodeyis Ada
Veronica Oguche, Mrs Esther Tellavir. Bartholomew Francis SaleNrs. Arit Akpan Mr. Julius
Adedoja, Mrs. Deborah Dajep, Najat Omolola Abdulhameed, Mrs. Tina Emuekpdviesand. E. Ette

Dr Dikko Sulieman

Executive Secretary

Universal Basic Education Commission
March, 2014
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EXECUTIVEUMMARY
0.1 Preamble

Basic Education is the education offered to children agesl® years. It comprises 3 years edrly
childhood care edcation and the nine (9) years of formal schoolifRpadmap for the Nigerian
Education Sector, 20091t is therefore, thefoundation a child can have for him/her to use throughout
life. The UBE Programme, which is a reform programme aimed at providiagegraccess to, and
ensuring quality of basic education throughout Nigeriac@ordinated by the three (3) tiers of
Government (Federal, State and Local Governméiitjhe federal level, the main agency coordinating
the implementation of basic educatios the Universal Basic Education Commission (UBEC) while the
State Universal Basic Education Boards (SUBEBs)/Local Government Edudatioiies (LGEAS) are
the main agenciegmplementing theprogramme.

UBECas the body set up to coordinate the implemation of the UBE Programme, carries out quality
assurance in basic education schoalsregular intervals, in concert with th8UBEBs|L.GEAsand
headteachers/principalfor the successful implementation of the programme

A total of 75 quality assurancefficers from UBEC executélde exercisein conjunction with119 and
266 quality assurance officers from SUBEBs and LGEAs respeicti@8states and the FQEtween
23rd Februaryg 4th March, 2014

0.2 Objectives

The main objective of quality assur@mnis to monitor and evaluate the effectiveness and performance of
schools in accordance with set standards and global practices.

The specific objectives are to:

V determine the extent to which quality teaching and learning take place in schools andsentre

V create a valid and reliable data base that can support or inform policies and decisions aimed at
improving the overall effectiveness of schools and centres;

V monitor the level of learning achievements as well as other educational performance indigators
schools and centres;

V maintain quality standards in basic education in Nigeria;

V ascertain the extent to which the approved curriculum is operational in schools and centres and the
extent to which the stated objectives are being achieved;

V provide regulaiand periodic report on the state of basic education in Nigeria;

advise on the provision of proper and adequate physical facilities in basic education institutions;

V provide professional advice and support for teacher development in the areas of pedagogy,
classroom management/administration, teaching and learning outcomes.

<

0.3 Logistics/methodology

Quiality assurance officers of UBEC and inspectors from the SUBEBs and the selected LGEAs conducted
the exercise

0.3.1 Population

The target population compriseof all the 36 States and the FCT of Nigeria, LGEAs, ECD centres, public
primary and JSS.
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Quality Assurance Officers from UBEC, SUBEBs and the sampled LGEAs were involved in the conduct of
the QA. While UBEC officers received briefing in Abuja, the fffoem SUBEBs and the LGEAs were
briefed at their various offices. The activities commenced immediately thereafter.

While the schools evaluated themselves first and completed the Schoat\@dliation Form (SEF), the
teams of External Evaluators validdtthe SEF against the key indicators during the External Evaluation
based on the 8 aspects that school effectiveness measures. They include:

achievement and standards;

f SENYSNARQ LISNBRZ2YI|lHeinRSOSt 2LIYSyid yR 4SSt f
quality of teaching and learning;

quality of curriculum and other activities;

quality of care, guidance and support;

learning environment;

leadership and managemerdand

overall effectiveness of the school.

<K<K <K<K KL
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0.3.2 Sampling Procedure

Judgmental sampling procedure was adopted in the selectidgheo$pecified LGEAs, ECD centres, public
Primary Schools and JSS. Three (3) LGEAs were selected in each of the 33 SUBEBs while 2 LGEAs were
selected in FCT UBEB, Abuja. Fiftdén primary schools and 3 JSS were selected in 12 SUBEBs while 10
primary sclools and 2 JSS were selected in 22 SUBEBs/UBEB.

0.3.2.1 Samples

The quality assurance was conducted in a total of 34 SUBEBs/UBEB, 101 LGEBBS2@6 public PS
and75JSS.

Table 1: Breakdown of SUBEBs, sampled LGEAs, ECDs, Primary and Junior {eclondlarisited

No of| No of LGEA{No of ECD{ No of PS No of JSS
SUBEBs sampled sampled sampled sampled
visited

34 101 214 * 366 74

* Some PS do not have ECD centres.
0.3.3 Quality assurance instruments

The following quality assurance instruments waeed in generating data during the exercise:

V  SMoE/SUBEB with focus on Ministry of Education and SUBEB.
LGEA with focus on LGEA.

External Evaluation Forms.

School SelEvaluation form.

Support forms for Q.A. External Evaluation.

<< <L

0.3.4 Personnel for the gercise



The personnel that conducted the quality assurance comprised of quality assurance officers from UBEC
and Inspectors from the SUBEBs and LGEASs. Selection was based on the number of LGEAs sampled from
each state randomly. Table 2 contains the sangptivethod employed.

Table 2: Breakdown of personnel by organization

S/N | No. of Teams Organization/ No. of officers

UBEC SUBEB LGEA TOTAL
1. |2 2 2 2x4=8 2+2+8=12
2. |3 3 3 2x6=12 3+3+12=18

0.4 Major findings

0.4.1 The SUBEBs
0.4.11 Description of the SUBEBs

The 34 SUBEBs/UBEB are functioning with relevant departments on grobheghave 678 LGEAS,
23,707Early Childhood Development (ECD) centsés854public Primary Schools (PS) @&h)820public
Junior Secondary Schools (JSS)

There are2,348,913(1,228,845male ¢ 52% andl,120,068female ¢ 48%) pupils in the ECD centres
44683 (11,750male¢ 26% and32,983 female¢ 74%) teaching staf,860(3,030male ¢ 44% and3,830
female ¢ 56%) nonteaching staff gnly Adamawa, Ekjti Kano, Katsin&asarawa, OgurQndo, Plateau,
Rivers Sokotoand FCT supplied data)0,682 (4,147 maleg 39% and6,535 femaleg 61%) caregivers
(Cross Rivedigawa, Kadun&ano, KebbiKogi,Kwara, Nasarawa, Niger, Ondelateau,Sokotoand FCT
supplied data); 81 (235 male¢ 43% and 306 female 57%) FTS participants and (Only Adamawa
supplied data)579 (39 male ¢ 7%540 ¢ 93%) PTA/community teachers. (Ofdpambra,Ekiti and Kano
supplied data). The average teacher/pupil ratio 511

The PS hae 22,086,35912453,583 male; 56% and9,614,776 female 44%) pupils; 59,355 (265,318
male ¢ 52% and244,037female ¢ 48%) teahing staff; 7213 (54873 malec 69% and24,340 femaleg
31%) nonteaching staff Ebonyi, Gombe, Kebbi, Kogi and Ogtatesdid not supply data)3,231(4,318
male ¢ 52% and3,913 femaleg 48%) FTS participanté\damawa, Anambra, Bauchi, Ebonyi, Edo, Imo,
Kebbi, Kogi, Kwara, and Ogun States didsapplied data) and@56 (150 male ¢ 20% and606 femaleg
80%) PTA/community teders (onlyAnambra, Enugu Statesnd FCT supplied data). The aage
teacher/pupil ratio is 1:43

The JSS hawe102108(2,619,708male ¢ 51% and2,482,400female ¢ 49%) students;165,021 (81,583
male ¢ 4% and83,438female ¢ 51%) teaching staff24,260(15,313 male; 63% and 8,947 female
37%) nonteachingstaff (Abia, Akwa IbomBauchi, Cross RivelkEbonyi, Enugu, Gombéigawa, Kaduna,
Lagos, Ogun, Ondo Taraba, Zamfarates and FCdid not supply data)647 (542 malec 84% and105
female ¢ 16%) vaational instructors @nly AdamawalNasarawaand Sokotosupplied data);1,392(861



male ¢ 62% and531 female ¢ 38%) FTS participantsr{ly Abia, Bayelsa, Ekiti, Enugu, Gombe, Jigawa,
Kano, Nasarawa, Niger, Ondo, Plateau, SqK@maba, Zamfara States aR@Tsupplied data) an@,524
(1,599 maleg 63% and 925 female 37%) PTA/community teachersr(ly Akwa Ibom, Anambra, Plateau
Sokoto States and FGupplied data). The average teacher/student rati:R0.

Twelve 12) SUBEBramelyAdamawa, Bauchi, Gompdigawa, Lagos, Nasarawa, Ogun, Osun, Oyo and
¢CFNFOF NBLR2NISR KI@GAy3d | & SUBEBsNBEB haleNDibtgPebGpefiaD K 2 2 f & 2
Education institutions out of whichl40 operate inclusive education. All the4 States visited have

accessd N17,005,330,370.00f the Special Education funds between 2008 and 2011; none of these

schools was however visited during this quality assurance of basic education institutions.

0.4.1.2 What the SUBEBSs/UBEB do well

Regular payment of salaries and allwees.

Relevant textbooks in the core subjects are supplied to schools.

Modest utilization of accessed FGN/UBE intervention funds in some States.
Cordial relationship exists between SUBEBs, LGEAs and community schools.
Inauguration of SBMCs in most of thehools.

4.1.3 What the SUBEBs/UBEB should do to improve

Keeping relevant statutory and nestatutory records properly.

Ensuring the functionality of SBMCs in schools.

Regular disbursement of running cost to LGEAs and to schools through the LGEAs.
SIWBEBsS/UBEB should establish good working relationship with their State Ministries of
Education/Education Secretariat in the administration of basic education institutions in the
States/FCT, especially with regards to the JSS.

< <<<K<<K O <K<K <LKKL

0.4.1.4 Key strengths in ea@dspect

x Achievement and standards
Learners across the country have access and equity in basic education. The learners make progress
in almost all the States #@0% of learners transited to JSS. Cases of-dugp and repeatersvere
low at all levelsLeaners across the states also participate in local, state, national and international
(external) competitions such as sporting activities, spelling and quiz, etc, and won |dRedsant
textbookswere supplied in the core subjects to schools.

x Leaderslp and management
Cordial relationship among members of staff exists in most of the SUBEBs/UBEB. The Management
work hand in hand with other stakeholders to ensure effective teaching and learning in schools.

x  Overall effectiveness
The overall effectieness of the SUBEBs/UBEB is good.
V 15o0f the 34 SUBEBs/UBEBYéMare good.
V 19of the 34 SUBEBs/UBEI%o) are fair.
V None of the 34 SUBEBs/UBEB (0%) is poor.
V None of the 34 SUBEBs/UBEB (0%) is very poor.
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0.4.2 The 101 sampled LGEAs

0.4.2.1 Description bthe LGEAs

The 101 LGEAs are functioning with the Education Secretaries on grolinely have 3,747 Early
Childhood Development (ECD) centr&263 Public Primary Schools (PS) ah@&02 public Junior
Secondary Schools (JSS).

There are399,310 (202,280 male ¢ 51% and 197,03 female ¢ 49%) pupils in the ECD centreg;406
(1,889 male - 26% and5,517 female - 74%) teaching staff787 (396 male ¢ 50.3% and391 femaleg
49.7%) nonteaching staff;810 (219 male- 27% and591 female- 73%) care givers30 (23 male - 29%
and57 female- 71%) FTS participants ald87 (126 male- 37% and211 female- 63%) PTA/community
teachers. The teachegupil ratio is 1:51

The primary schools ha#&598,939 (1,415,776male - 54%and 1,183,163 female - 46%) pupils; 76,760
(38,334 male ¢49.9% and38426 female ¢50.1%) teaching staff; 1208 (7,293 male - 61% and 4715
female - 39%) nonteaching staff;1,112 (616 male - 55% and496 female - 45%) FTS participants and
1,045(650 male- 62% and395 female- 38%) PTA/community teacherThe teacherpupils ratio is 1:3.

The JSS hawy 3,927(316,663male - 55% and 257 264 female - 45%) students;27,413(13,321male¢
48% andl14,182 female ¢ 52%) teaching staff4,248 (2,557 male - 61% andl1,671female- 39%) non-
teaching staff364 (195 male - 54% and 9 female- 46%) vocational instructor£240 (115 male - 48%
and 125 female- 52%) FTS participants aBd3(535male- 66% and278 female- 34%) PTA/community
teachers. The teachestudent ratio is 1:20

0.4.2.2 What the LGEAs do We

V  Most of the LGEAS carry out regular supervision of schools.

Salaries and allowances are paid as at when due in most of the LGEAs.
The LGEAs distribute relevant textbooks in the core subjects to schools.
Inaugurate functional SBMCs in most of the schools

<< <

0.4.2.3 What the LGEASs should do to improve

Keeping relevant statutory and nestatutory records.

Ensuring the functionality of SBMCs in schools.

Synergizing with relevant stakeholders for increased assistance to schools.
Ensure rehabilitation of difsdated classrooms in some schools.

Encourage sporting activities/competitions among schools.

<
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0.4.2.4 Key strengths in each aspect

x Achievement and standards

V  Learners across the LGEAs have access and equity in basic education. The learners make progre
in almost all the LGEAs 86% of learners transited to JSS. Cases of dropouts and repeatess
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low at all levelsLearners across the states also participate in local, state, national and international
competitions such as sporting activities, spagjliquiz, etc., and won laurels for their respective
LGEAs and schools.

x Leadership and management
V Leadership and management of the LGEAs is good.

x Overall effectiveness
The overalkffectiveness and efficiency of the 101 LGEASs are as follows:

V None ofthe 101LGEAs (0%) is outstanding.
V 360f the 101LGEASs (36) are good.

V 59 of the 101LGEAs (58) are fair.

V 4 of the 101LGEAs4@%) are poor.

V 2 of the 101LGEAS20) are very poor.

0.4.3 The 24 sampled ECDs

0.4.3.1 Description of the ECDs

A total of214 ECDcentres operate within some of the68 sampled PSThe ECD centrebave 15,574
(8,074male¢ 52% and /00female 48%) pupils on roll. There ak®7 (62 male- 15% and &5 female
- 85%)teaching staff48 (16 male- 33% and32 female¢ 67%) nonteachng staff;44 (3 male- 7% and 4
female - 93%) caregivers; 31 maleg 33% and? female¢ 67%)FTS participants andl7 (7 male ¢ 15%
and40female¢ 85%) PTA/community teachers. The eage teacher/pupil ratio is 1:34

0.4.3.2 What the ECDs do well

V  Attendance to school by both pupils and teachers is good (78%).

V  Pupils attain expected standards as stipulated in the curriculum.

V  Majority of the pupils are neat, very respectful, well taken care of and they are well guided in the
classes.

V  Most of the teachergxhibit good knowledge of early childhood education.

0.4.3.3 What the ECDs should do to improve

V  Ensure the appropriate placement of pupils in classes.

Employ multigrade teaching.

Adequate recreational facilities should be provided in all the centres.

Prdessional teachers should be employed and posted to all the centres.

Appropriate pupilQfurniture should be provided at the ECD centres to ensure cfrilehdly
environment.

0.4.3.4 Key strengths in each aspect
Achievement and standards

None of the 22 ECDs (0%) is outstanding.
57 of the 24 ECDs (Z&) are good.

111of the 24 ECDs (82) are fair.

45 of the 24 ECDs (Zb) are poor.

1 of the 24 ECDs (1%) is very poor.
Personal development and weleing

< << L
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None of the 24 ECDs (0%) is outstanding.
56 of the 214 ECDs (&&) are good.

1050f the 214 ECDs @%0) are fair.

52 of the 24 ECDs24%) are poor.

1 of the 214 ECDs (1%8 very poor.

Quiality of teaching and learning

1 of the214ECDs (1%) is outstanding.
69 of the214ECDs (32%) are good.
1050of the 214 ECDs 49%) are fair.

39 of the 214 ECDs @%) are poor.
Noneof the 214ECDsQ%o)is very poor.
Quiality of curriculum and other activities

None of the214ECDs (0%) is outstanding.
57 of the214ECDs (Zf) are good.

105 of the 214 ECDs49%%) are fair.

52 of the 214 ECDs24%) are poor.

Noneof the 214ECDs @) is very poor.
Quiality of care, guidance and support
None of the214ECDs (0%) is outstanding.
52 of the 214ECDs (@%6) are good.

107 of the 214ECDs @) are fair.

54 of the 214ECDs (&20) are poor.

1 of the 214 ECDs1@4)is very poor.
Learning environment

None of the214ECDs (0%) is outstanding.
33 of the 214 ECDs (15%) are good.

113 of the 214ECDs (@) are fair.

66 of the 214 ECDs31%) are poor.

2 of the 214ECDs10%0) are very poor.
Leadership ad management

None of the214ECDs (0%) is outstanding.
80 of the 214 ECDs (B%) are good.

115 of the 214ECDs @) are fair.

16 of the 214ECDs %) are poor.

3 of the214ECDs @)arevery poor.
Overall effectiveness

None of the214ECDs (0%) is oudstding.
58 of the 214 ECDsA7%) are good.
109 of the214ECDsH1%) are fair.
46 of the 214ECDsA1%) are poor.
1 of the 214ECDs @b)isvery poor.

S X e N e c X << XKLL XKLL LK< XLKILKLKLKL

0.4.4 The 86 sampled primary schools
0.4.4.1 Description of the primary schools
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The 36 sampled primay schools are functioning as expected with headteachers performing their
administrative dutiesTheyare all located in the rural area$here arel01,625 (55,084male- 54% and
46,51 female- 46%) pupils on roll. There aB538(1,661male- 47% and 1877 female- 53%) teaching
staff; 581 (316 male- 54%and B5 female- 46%) non teaching staff52 (27 male¢ 52% and 25 female
48%) FTS participants aBd (41 male - 49%and 43 male- 51%) PTA/community teachers. The eage
teacher/pupil ratio is 1.2.

0.4.4.2 What the primary schools do well

V  Pupils attain high standards in internal and external examinations in a wide range of
subjectsas well as good performance in sports and othecuaicular activities.

V  Regular supervision of classes.

V The school® al y I 3SYSy dnclaivdJbdlicies Sis dll fsthkeholders are carried
along in dayto-day running of the schoals

V  Effective management in most of the schools.

0.4.4.3 What the primary schools should do to improve

V  Keeping relevant statutory and nestatutory records.
V  Mentoring and/or training of teachers who perform below average
V  The 9Year Basic Education Curriculum should be provided so as to enhance effective teaching and

learning

0.4.4.4 Key strengths in each aspect
Achievement and standards

None of the366 PS (0%) is outstanding.
72 of the 366 PS (20%) are good.
1700f the 366 PS 46%) are fair.

112of the 366PS 81%) are poor.

12 of the 366 PS (36) are very poor.
Personal development and webeing
None of the366PS (0%) is outstding.
76 of the 366PS (2%) are good.

179 of the 366 PS (9%) are fair.

1000f the 366PS (Z%) are poor.

11 of the 366 PS (%06) are very poor.
Quiality of teaching and learning

Noneof the 366 PS (0%) is outstanding.
92 of the 366 PS 25%) are god.

161 of the 366 PS 44%) are fair.

1050f the 366PS (2%) are poor.

8 of the 366 PS (%) are very poor.
Quiality of curriculum and other activities
Noneof the 366 PS (%)is outstanding.
83 of the 366 PS (2%) are good.

1750f the 366 PS 48%) ae fair.

99 of the 366PS 27%) are poor.

9 of the 366 PS 2%) are very poor.
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Quality of care, guidance and support

1 of the 366 PS (%) is outstanding.
56 of the 366 PS (5%) are good.
182 of the 366 PS (50%) are fair.
1140f the 366PS 81%) are poor.
13 0f the 366 PS 4%) are very poor.
Learning environment

2 of the 366 PS 1%)are outstanding.
42 of the 366 PS (1%) are good.
1860f the 366 PS (8%) are fair.
127 of the 366PS 85%) are poor.

9 of the 366 PS 2%) are very poor.
Leadeship and management

None of the366PS (0%) is outstanding.
111 of the 366 PS 80%) are good.

181 of the 366 PS $(%) are fair.

62 of the 366PS (17%) are poor.

12 of the 366 PS (36) are very poor.
Overall effectiveness

1 of the 366 PS ((2%) isoutstanding.
76 of the 366 PS 21%) are good.
176 0f the 366 PS 48%) are fair.
102of the 366PS 27.8%) are poor.
11 of the 366 PS 8%) are very poor.
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0.4.5 The74sampled JSS
0.4.5.1 Description of the JSS

The74 JSS are functioning as expecteih the Principals performing their administrative dutidhey
are all located in the rural area¥he JSS hawg¥ 885 (15,432male - 55% and12453 female - 45%)
students on roll. There are49 (596 male - 57% and453 female- 43%)teaching staff; 87 (120 male-

58% and & female - 42%) nonteaching staff;32 (16 male - 50% and16 femalec¢ 50%) vocational
instructors; 36 (15 maleg 42% and21 femalke ¢ 58%) FTS patrticipants, a®® (55 male- 62% and34

female- 38%) PTA/Community teachers. The agereacher/student ratio is 23.

0.4.5.2 What the JSS do well

V  Learners exhibit satisfactory level of academic performance as evident in school records.
The JSS are generally clean, purposeful and conducive for learning.

The JSS make use e¥Y8ar Basicducation Curriculum.

Students measure up to expected standards as stipulated in the curriculum.
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0.4.5.3What the JSS should do to improve

\% Keep relevant statutory and nestatutory records.

XVi



\Y Provde adequate number of classrooms, textbooks, furniture, functionaillet facilities,
functional libraries, etc.

V  Ensure that SBMCs are functional.

V  Ensure that rore qualified teacherarerecruited on core subjects and deployed to schools where
their services are mostly needed.

V  Technical education should be strengtheneddhools

V  Solicit for the building of libraries, stocked with assorted textbooks, fiction books, story books,
encyclopaedias and other facilities to support technical subjects that will contribute to the desired
standards.

0.4.5.4 Key strengths in each asgt
Achievement and standards

2 of the74 JSS (3%) are outstanding.
24 of the 74 JSS @) are good.

40 of the 74 JSS @) are fair.

8 of the 74 JSS1(1%) are poor.
Personal development and webeing

Noneof the 74 JSSQ%) is outstanding.
22 of the74 JSS30%) are good.

46 of the 74 JSS62%) are fair.

6 of the 74 JSS8%) are poor.

None of the74 JSS (0%) is very poor.
Quiality of teaching and learning

Noneof the 74 JSS0%)is outstanding.
21 of the 74 JSS28%) are good.
42 of the 74 JSSH7%) arefair.
11 of the74JSS @%) are poor.
None of the74 JSS (0%) is very poor.
Quality of curriculum and other activities
Noneof the 74 JSSQ%)is outstanding.
23 of the 74 JSS31%) are good.
45 of the 74 ISSE1%) are fair.
6 of the 74 JSS8%) are poor
None of the74 JSS (0%) is very poor.
Quiality of care, guidance and support
Noneof the 74 JSSQ%)is outstanding.
15 of the74 JSS (&) are good.
45 of the74 JSS (6%) are fair.
14 of the 74 JSS10%) are poor.
None of the74 JSS (0%) is very poor.
Learning environment
None of the74 JSS (0%) is outstanding.
16 of the 74 JSS2A2%) are good.
42 of the 74JSS @) are fair.
16 of the 74 JSS2A2%) are poor.
None of the74 JSS (0%) is very poor.
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x Leadership and management
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1 of the 74 JSS2%)is outstanding.
27 of the 74 JSS36%) are good.
35 of the 74 JSS (@) are fair.

11 of the 74 JSS1(5%) are poor.

None of the74 JSS (0%) is very poor.

Overall effectiveness

1 of the 74 JSS fb)is outstanding.

21 of the 74 JSS28%) are good.

42 of the74JSS (B%) are fair.

10 of the74 JSS @%) are poor.

None of the74 JSS (0%) is very poor.

5 General observations

Regular payment of salaries and allowances to teachers in the 33 States and FCT, Abuja.
Most of the SBMCs are sensitized and assumed responssbilitibeir respective schools.

Most of the SUBEBSs have established Department of Quality Assurance.

Shortage of teachers especially in the rural schools.
There are cases of retired teachers that are not replaced thereby leading to a shortfall of

teachersm some schools.

Inadequate number of monitoring vehicles in most of the SUBEBS.
Lack of potable water in most of the schools visited.
General absence of playground, clubs and societies in most of the schools visited.

Most of the schools do not have ndeaching staff especially security personnel.

Inadequate number of Guidance Counsellors in schools.

Inadequate furniture for both teachers and learners in most of the schools visited.

0.6 Recommendations

)l
)l
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Additional teachers should be employed and deployedualrschools.

Adequate monitoring vehicles should be provided for regular monitoring of schools especially by the

SUBEBSs.
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Regular supervision of schools should be carried o@nisure quality basic education delivery.
More Guidance Counsellors should be provided to schools.
SUBEBSs should be encouraged to provide furniture for teachers and learners in schools where there

are shortages.

0.7 Conclusion
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TheMarch2014 quality assuranceexercisewas successfully conducted in 33 States and the FCT with the
resultant discovery of areas of strengths and weaknesses in the implementation and utilization of the
input, processes and output/outcomesThere is therefore, no doubt thajuality learners(who are
healthy, motivated and have accesg)ality teaching(pedagogies that reduce disparity and promote
learning and chiletentred learning and life skillsguality teachers (competent with motivation,
promotion, relevant curriculumetc); quality context(with relevant, adequate and appropriate curricula
that bring about literacy, numeracy and essential knowledge and skills for djfe)ity learning
environment (childfriendly schools, etc); anduality learning outcomes(the knowlalge, skills and
attitudes that can be used to assess them in the classroomaandtional levels), would increase if the
SUBEB and the LGEASs continue to carry out quality assurance more frequently in their schools. It is
therefore hoped that accessed intgention funds would be utilized for the actual purpose, so as to
bring about quality teaching and learning outcomes.
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ChapterOne

INTRODUCTION
1.0 Introduction

Basic Education is the education offered to children between agéd $ears. It comprises &ars

of early childhood care education and the nine (9) years of formal scho(fogdmap for the

Nigerian Education Sector, 2009t is therefore, thdoundation a child can have for him/herself to

use throughout lifeThe UBE Programme, which is a refgorogramme aimed at providing greater

access to, and ensuring quality of basic education throughout Nigerimisinated by the three (3)

tiers of Government (federal, state and local government).At the federal level, the main agency
coordinating the mplementation of basic education is the Universal Basic Education Commission
(UBEC) while the State Universal Basic Education Boards (SUBEBs)/Local Government Education
Authorities (LGEAS) are theain agenciesmplementing theprogramme.

UBEC as the bog set up to coordinate the implementation of the UBE Programme, carries out
quality assurance in basic schoa@s regular intervals, in concert with th8UBEBsL.GEAsand
headteachers/principalfor the successful implementation of the programme

What & quality assurance? It is a paradighift from mere school inspection, supervision,
monitoring or evaluation to a total quality assurance for school improvement. Simply put, it is about
finding out if a school is performing the best it can, within a giggcumstance. It is all about the
guality of work of a school and its impact on the learner, from the input stage, through processes to
the output stage. That is, it ensures what to work with, achieves its goals and meets the set
standards required to limg about change (improvement) in teaching and learning. pitoeess
involves collecting, analyzing and utilizing relevant educational information which aims at producing
quality, integrity, accountability, transparency and organizational improvementlsti @rovides
opportunities for an alparticipatory commitment, e.g. Sedivaluation (assigning tasks for the active
participation of the headteachers/principals, teachers, learners, SBMCs and all other stakeholders)
and External Evaluation conducted byalty Assurance Officers/Inspectdtsis one of the 4point
agenda of thédRoad Map for the Nigerian Education Sector

Quality Assurance allows the education system to attain even beyond the minimum standards in the
inputs, processesand outputs/outcomes that would lead to producing a Nigerian child that will be
useful to him/herself and the society. Each of these areas is-iatated in a chain and an
interlocking relay to complete the race towards bracing the tape for a qualitative basic education as
the final product. n relative sense, quality assurance mechanism is for measuring predetermined
national standards that are achieved optimally and meeting those standards consistently. Some of
the key elements in an effective and efficient school inel@lality learners Kealthy, motivated

and achieving learnersfQuality teaching(Pedagogies that reduce disparity and promote child
centred learning and life skillsuality teachers(competent with motivation, promotion, relevant
curriculum, etc.);Qualty context (with relevant, adequate and appropriate curricula that bring
about literacy, numeracy and essential knowledge and skills for @feddity learning environment
(childfriendly schools, etc.); an@Quality learning outcomegthe knowledge, sk# and attitude that

can be imparted to them in the classroom).



1.1 Objectives

The main objective of quality assurance is to monitor and evaluate the effectiveness and
performance of schools in accordance with set standards and global practices.

The sgcific objectives are to:

V  determine the extent to which quality teaching and learning takes place in schools and
centres;

V  create a valid and reliable data base that can support or inform policies and decisions aimed at
improving the overall effectivenes$ @chools and centres;

V  monitor the level of learning achievement as well as other educational performance indicators
in schools and centres;

V  ascertain the extent to which the approved curriculum is operational in schools and centres
and the extent to whib the stated objectives are being achieved,;

V  provide regular and periodic report on the state of basic education in Nigeria;

\% advise on the provision of proper and adequate physical facilities in basic education
institutions;

V  provide professional advice dmsupport for teacher development in the areas of pedagogy,
classroom management/administratiotgaching and learning outcomes;

V  maintain quality standarslin basic education in Nigeria.

1.2 Logistics/methodology

The quality assurance of public basitucation institutions was conducted nationwide fra23rd
Februaryg 4th March, 2014n 33 states and the FCT. The exercise could not take place in 3 states
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1.2.1 Population

The target ppulation comprised of the 36 States and the FCT, LGEAs, ECD centres, public Primary
Schools and JSS. Quality Assurance Officers from UBEC, SUBEB and the sampled LGEAs were involved
in the conduct of the QA. While UBEC officers received briefing in Abajafficers from SUBEB

and the LGEAs were briefed at their various offices. Activities commenced immediately after the
briefing at the various offices.



The schools evaluated themselves first and completed the SchoeleSelfiation Form (SEF), the
teams of External Evaluators validated the SEF against the key indicators during the External
9@l fdz2 GA2Y oFaSR 2y GKS y aLlsSoda ddKFd aoKz22faqQ
V achievement and standards;

personal development and webeing;

guality of teaching and learning;

quality of curriculum and other activities;

quality of care, guidance and support;

learning environment;

leadership and managemerdand

V  overall effectiveness of the school.
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1.2.2 Sampling Procedure

Judgmental sampling procedure wadopted in the selection of the specified LGEAs, ECD centres,
public Primary Schools and JSS. Three (3) LGEAs were selected in each of the 33 SUBEBs while 2
LGEAs were selected in FCT UBEB, Abuja. Fifteen (15) primary schools and 3 JSS were Selected in
SUBEBSs while 10 primary and 2 JSS were selectc@ISWBEBs/UBEB. addition, 9 primary schools

were visited in a SUBEB while 12 primary schools were as well visited in one of the SUBEBs. The
breakdown of analysis is shown in table 1.1 below.

The qualityassurance was conducted in a total of 34 SUBEBs/UBEB, 101 L@EAH)D21E6 public

PS and@4JSS.

Table 1.1: Breakdown of SUBEBs, sampled LGEAs, ECDs, Primary and Junior SecondarySchools
visited

Category No of No of LGEAs| No of EEDs No of PS No of JSS
SUBEBs sampled sampled sampled sampled
visited

A 2=29 1x2=2 181 27 x 10 =270 28 x2 =56
B 3=5 3x33=99 33 5x15=75 6x3=18
- - - 1x9=9 -
- - - 1x12=12 -
Total 34 101 214 * 366 74

* Some PS do not have ECDs.

1.3 Quality assurance instruments

The following Quality assurance instruments were used in generating data during the exercise.
V SMoE/SUBEB form with focus on Ministry of Education and SUBEB.
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LGEA form with focus on LGEA.

External Evaluation Forms.

School Selévaluation Forns.

Support forms for Q.A. External Evaluation.




1.4 Personnel for the exercise

The personnel that conducted the quality assurareercise comprised of Quality Assurance
Officers of UBEC, and Inspectors/Supervisors from the SUBEBs and le(&€tesl (sn the basis of
the number of LGEAs from each State).

A total of 91 gality assurance officers from UBEC executed the exercise in conjunction with 107 and

326 quality assurance officers from SUBEBs and LGEAs respéttivelg0 states and the@ .

Table 1.2: Breakdown of personnel by organization

Category No of Teams Organization/ No of officers
UBEC SUBEB LGEA TOTAL
A 2 2 2 2x4=8 | 2+2+8=12
B 3 3 3 2x6=12 |3+3+12=1

1.5 Major findings

The result of the quality assurano®nducted in the country shows that 92% (34 out of the 37)

SUBEBS/UBEB; 13% (101 out of the 774) LGB®AR 1ibut of the 24,7620perating withinsome of
the sampledpublic PSECDs0.67% (86 out of the total 0f53,945) PSand 0.7% (8@ut of the

10,019) JSS were visited and from which data were collected. Table 1.3 below further illustrates this.

Tablel.3: Percentages of SUBEBs/UBEB, LGEAs and schools visited

Component Total Number %
Number Visited Visited
SUBEBs/UBEB 37 34 92
LGEAs 774 101 13
ECDs 24,762 214 1
PS 53,945 366 0.67
JSS 10,019 74 0.7

The expected number of PHE and JSS4) components scheduled for the quality assurance were
duly visited with a \@w to assuring quality; 57% (21df the PS @6) have ECDs operating within
them.
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Chapter Two

REPORT ON QUALITY ASSURANCE IN BASIC EDUCATION INSTITUTIONS IN
NIGERIA

2.1 Abia SUBEB =
Description of the SUBEB.

Abia SUBEB functioning with relevant departments on ground. It has
17 LGEAs, 861 ECDs, 861 public PS and 234 JSS.

There are 58,212 (28,591 malel9% and 29,621 females1%) pupils in
the ECD centres 1,778 allfemale teaching staffno nonteaching staff
caregiver FTSparticipant and PTA/community teacherThe average m-'-j;"iim
teacher/pupil ratio is 1:33.

Fig 3 Map of Abia State

The PS have 233,57216,919 male 50.1% and 116,653 female19.9%) pupils; 8,0291,692 male
21% and 6,337 Femal@9%) teaching staff; 3,199 (1,226 mgld8% and female,273- 6299 non-
teaching staff304 (45 male; 15% and female 25985% FTSparticipants and no PTA/community
teacher. The average teacher/pupil ratio is 1:29

The JSS havés 888 (17,558 male48% and19,30 female- 52%) students4,112(1,264 male 31%
and 2848 female- 69%) teaching stafino noncteaching staffand vocational instructoy 100 (20
male - 20% and 80 female 80%) FTS participants and PTA/community teacher. Traverage
teacher/student ratio is 1:9.

Almaijiri/QUNIY IsgyidolOrecorded 163 maldearners 8 all-male teaching staff andl female
PTA/Community teacher. The Board hiasir (4) Special Educatianstitutions; out of whichfour (4)
operate inclusive Edwation It last accessed NBB3227 00 of the Specidtducation Funds in 2012.
None of these schools was however visited during this quality assurance of basic education
institutions in AbigState.

What SUBEB does well

100% of the primary schamih the state operated ECD centres.

98% of the tachers are qualified (NCE).

Well andneatly dressed teaching and ngteaching staff.

Distribution of textbooks in four core subjects and Library books in schools across the state.
Active SBMC in some schools
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What SUBEB should do to improve

V The SUBE&hould improve supervision of schools.

V Mass employment and posting of teachers by SUBEB via LGEA to ashwelkas caregivers

V Board to carryout advocacy to parents on sending their wards to schools daily irrespective of
market days or religious/church pgoammes.

V Board to carryut advocacy to communities for more reliable and functional SBMCs.

6



V SUBEB should access its 2@12013 FGNJBE Intervention Funds to be able to tackle the
rehabilitation of dilapidated structures and build additional classroonckdacross the state.

V Bridging the gap between the SUBEB and the managers of JSS as the two do not share
information.

V Disatrticulation of JSS from SSS components

Key strengths in each aspect
Achievement and standarsl
There is 100% transition pfipilsfrom primary 6 to JSS1 across the state.
98% of the teachers are qualified.
Neatness of learners, teachers and school environment.
Active SBMC in some schools.
Curriculum andother activities
The curriculum provision is in line with th&®arBasic Educatio@urriculum folP&nd JSS.
Learners participate in sporting activities, quiz and debates.
Learners are also involvedgéraft and cultural activities.
Leadership and management
Leadership and management of schools are effective due to supervision armmbrfuthunity
participation in the school activities.
V There is cordial relationship between the school management and the host cortiesuni
x  Overall Effectiveness
V The SUBEB overall effectivenessgood as host communities come to asglst schood
regularly.
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2.1.1 The 3 Sampled LGEAs

Description of the 3 LGEAS

The 3 LGEAs are functioning with the Education Secretaries on ground. They have 146 ECDs, 146
public PS and 17 JSS.

There are 7,081 (3,506 male19.5% and 3,575 female50.3%) pupils in the ECD centre€.32(38
male - 16% and 205 female 84%) teaching staff; 1@ll-female non teaching staff; 28ll-female
caregivers; nd-TS participant anBTA/community teacher. The average teacher/pupil ratio ig.1:2

The PS have 29,236 (14,333 mad®% and 14,908emale- 51%) pupils; 1,390 (113 mal&% and
1,277 female- 92%) teaching staff; 418 (141 mal84% and 277 female66%) norteaching staff;
82(7 male- 9% and 75 female 91%) FTS participantep PTA/community teacher. The average
teacher/pupil rato is 1:D.

The JSS have 926 (7,378 male 41% and 10,548 femaleb9%) students; 404 (132 mal83% and
272 female- 67%) teaching staff; 266 (119 malé5% and 147 female55%) norteaching staff, 30
(18 male- 60% and 12 female40%)vocationalinstructors; 53(7 male- 13% and 46 female87%)
FTS participants and 300 male- 33% and 20 female67%) PTA/community teachers. The average
of teacher/student ratio is 1:35

What the LGEAs do well
V Establishment of the ECDs in all the primary school
7
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Effective supervision of schools.
Training and improving the capacities of teachers.
Full participation of the host communities/SBMCs in provision of school facilities.

What the LGEAs should do to improve

V
\Y%
V

\Y%
V

Keeing relevant statutory and nestatutory records.

Recruitment of qualified teachers.

Bridging the gap between the LGEAs and the managers of JSS as the two do not share
information.

The LGEASs should sensitize and mobilize the host communities for the functionality of SBMC.
Disarticulation of JIS&im SSS components

Key strengths in each aspect

X
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Achievement and standards.

The performance of learners and students is outstanding as indicated in the transition rate of
98%.
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The teaching staff in both PS and JSS is outstanding as 90% of the teachers in primary schools
and 100% in JSS have the minimum teaching qualification of (NCE).

Quiality of curriculum and other activities

There is 9Year Basic Education Curriculimthe state.

Teachers plan their lesson in line with the provision of the curriculum.

Leadership and management.

Leadership and management of the LGEAs are good.

Inauguration of SBMC in all the schools in the 3 LGEASs.

Effective school supervision by tBd.GEAs.

There is cordial relationship between the management of the LGEAs and the authorities of the
schools.

Overalleffectiveness.

The 3 LGEAs are good in terms of overall effectiveness. This is largely due to the assistance
being given by the host camunities/SBMCs and some philanthropists, who from time to time
execute one project or the other in the schools.

2.1.2 The 10 Sampled ECDs

Description of the ECDs

A total of 10 ECD centres opegatithin the 10 sampled PS. 522 (271 mat% and 251 female
48%) pupils, 19 afemale teaching staff; no neteaching staff caregiverand FTS participant; 1
female PTA/community teacher. The average teacher/pupil ratio & 1:2

What the ECDs do well

Vv

<< <L

Teachers and learners are well dressed.

Attendance to school blgoth teachersandlearners is outstandingith over95%.
Most of the teachers demonstrated good knowledge of early child education.
All the teachers are qualified (NCE)

SBMG s fully inaugurated in all the schools



What the ECDs should do to improve

V Provde and use ECD Models in all the ECD components in the LGEAs.

V Provide a childriendly learning environment for the componentiedrner€)
equipment).

puji
w»
QX
—
Q¢
<
Py}
-
C .

V Employ additional teachers and caregivers
V Teachers to use teaching aids while teaching

Key strengths in each aspect
Achievement and standards

2 of the 10 ECDs (20%) are good.

7 of the 10 ECDs (70%) are fair.

1 of the 10 ECDs (10%) is poor.
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2 of the 10 ECDs (20%) are good.

8 of the 10 EDs (80%) are fair.
Quiality of teaching and learning

2 of the 10 ECDs (20%) are good.

8 of the 10 ECDs (80%) are fair.
Quiality of curriculum and other activities
The 10 ECDs (100%) are good.
Quiality of care, guidance and support
3 of the 10 ECDs (30%E good.

5 of the 10 ECDs (50%) are fair.

2 of the 10 ECDs (20%) are poor.
Learningenvironment

1 of the 10 ECD4@{%) is good.

6 of the 10 ECD$§@%) are fair.

3 of the 10 ECDs (30%) are poor.
Leadership and manageemt

5 of the 10 ECD5({%) are good.

5 of the 10 ECD$(%) are fair.

Overall effectiveness

3 of the 10 ECDs (30%) are good.

7 of the 10 ECDs (70%) are fair.
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2.1.3 The 10 sampled primary schools

Description of the primary school

The 10 sampled primary schools are functioning as expected with hecttes performing their
duties. Thg are all located in the rural areas. The primary schools have {78% male- 51% and

726 female- 49%) pupils; 78 (10 matel3% and 68 female 87%) teaching staff; 30 (12 malel0%

and 18 female 60%) nokteaching staff; no FTS participant and 1 male PTA/Communityherac
The average teacher/pupitio is 1:19

What the primary schools do well
V Theschools havéextbooks in four core subjects.

9
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Attendance to schoslby both teaches andpupilsis outstandingwith over90%.

Regular supervision of classes by the headteachers.

Teachesand learners are well dresd.

All the schod visitedhavesign postand are well illustrated

LearnerSattain high standard in internal and external examinations in a wide rangeljécts
as well as satisfactory performance in handicraft, debate, farming and otheurcicular
activities.

What the primary schools should do to improve

\Y%
\Y%
V

Vv

Additional textbooks should be provided to schools.

Keeping relevant statutory and non statutawgcords.

Draw up School Developmentldéh (SDP) in which strength and weaknesses of the s@reol
clearlystatedwith plans to address the challenges.

Ensure that teachers attend regular workshops/seminars in order to imppoyeoductivity.

Key strengthin each aspect

KX < X LK X KKK X I Xx K<< Xx <K< X< << X

Achievement and standards

2 of the 10 PS (20%) are good.

7 of the 10 PS (70%) are fair.

1 of the 10 PS (10%) is poor.

[ SENYSNEQ LISNE2YYSt RS@OSt2LISyds gStFINB | yR
2 of the 10 PS (20%) are good.

8 of the 10 PS (80%) are fair.

Quality of teaching and learning

2 of the 10 PS (20%) are good.

8 of the 10 PS (80%) are fair.

Quiality of curriculum and other activities
The 10 PS (100%) are good.

Quality of care, guidance and support
3 of the 10 PS (30%) are good.

5 of the 10 PS (50%)eafair.

2 of the 10 PS (20%) are poor.
Learningenvironment

1 of the 10 PS (10%) is good.

6 of the 10 PS (60%) are fair.

3 of the 10 PS (B%) are poor.
Leadership and management

5 of the 10 P$50%) are good.

5 of the 10 PH0%) are fair.

Overall effectiveness

3 of the 10 PS (30%) are good.

7 of the 10 PS (70%) are fair.

10



2.1.4 The 2 sampled JSS
Description of JSS

The 2 JSS are functioning as expected with the principals performing their administrative duties.
One is locatd in a rural area whil¢he other is located in a semirban. The JSS have 147 (81 nqale
55% and 66 female 45%) students; 13 (4 mate31% and 9 female 69%) teaching staffno norg
teaching staff andiocational instructor; 2 alinale FTS participants and no PTA/community teacher
Average teachers/pupils ratio is D:1

What the JSS do well

Lesson plans and notes are well written for effective lesson delivery.
Learners are well behaved thereby making classroom control easy.
Teachers and learners are well dressed.

Attendance to siksool by both teachers and studentsgsod.

Having and making effective use of th&y8ar Basic Education Curriculum.

<K<K <K<K L

What the JSS should do to improve
Employ additional teachers in core subjects.
Provision of ptable water/functional toilet facilities.
Renovate and construct additional classrooms
Draw upSchool Development Plan (SDP).
Disarticulation of JSS from SSS components

< <K<K <KL

Key stengths in each aspect
Achievement and standards

The 2 JSS (100%) are fair.

Personnel development and well being
The2 JS$100%) are fair.

Quality of teaching and learning

The2 JSS100%)are fair.

Quiality of curriculum and other activities
The2 JSS (100%) are good.

Quiality of care, guidance and support
1 of the 2 JSS (50%) is fair.

1 of the 2 JSS (50%) is poor.

Learning enironment

The2 JSS (100%)e fair.

Leadership and management

1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%) is fair.

Overdl effectiveness

The2 JSS (100%ieetair.

X <X X << X < xXx < x < X < X
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2.2 AdamawaSUBEB
Description of the SUBEB

Adamawa SUBEB is functioning with ral@vdepartments on groundt has
21 LGEAs, 452 ECDs, 1,879 public PS and 512 JSS. o) e

There are 42,5140,996male ¢ 49% and21,518female¢ 51%) pupils in the

ECD centres; 2,562 (1,239 mgle8% and 1,323 female 52%) teaching oo
staff; 35 (15 male- 43% ad 20 female¢ 57%) non-teaching staff; no -
caregiver; 541 (235 male43% and 306 female57%) FTS participantsnd

no PTA/community teacher. The average teacher/pupil ratio is 1:14 Fig 4 Map of Adamawa State

The PS havd18768 (291,500 male; 91% and 27,268 female 9%) pupils;17,141 (11,031 male

64% and 6,110 female 36%) teaching staff; 890 (614 male69% and 276 female 31%) non
teaching staff; no FTS participant and PTA/community teacher. The average teacher/pupil ratio is
1:19

The JSS have 158,692 (83,47@e ¢ 53% ard female 75,22Q 47%) students; 7,820 (5,213 maje
67% and 2,607 female 33%) teaching staff; 445 (297 male67% and 148 female 33%) non
teaching staff; 435 (361 mate83% and 74 female 17%) vocational instructors, no FTS participant
and PTA/commuity teacher. The average teacher/student ratio i$9.:

There are480 Almajiri learners, 60 teaching stadhd nonteaching staff is 1,211. There is no data
on how many male and femafer nonteaching staff The average teacher/pupils ratio i81:

It is reported that it has one (1§pecial Education institution which operates inclusive education. It
last accesseéd26,950,000.0Qtwenty six million nine hundred and fifty thousand naira only). The
school was not visited during this quality assurancd basic education institutions in Adamawa
State.

What the SUBEB does well

V Regular payment of staff salaries and allowances/leave grant

They have good record keeping.

Inaugurated 2,323 SBMCs and extended to all LGEAs.

Accessed 2013 UBE intervention funds dbildren with special needs to the tune of
N26,950,000.00 only.

<< <

What the SUBEB should do to improve

Vv SUBEB should ensure that more ECD centres are established in all the remaining schools.

Vv Ensure that additional classrooms are constructed and also @arrythe renovation of
dilapidated buildings to ease the problems of classreoaffices and staffroons congestion in
some schools.

\% Ensure the functionality of SBMCs in all the schools.

\Y Ensure provision aidequatefurniture for schools to reduce casesle&rners sitting on the
floor to receive lessons.

\Y Employadditionalqualified teachers and encourage the unqualified ones to undergo further
training.

12



Key strengths in each aspect
Achievement andstandards
Salaries and leave grants/allowances are pagufarly.

X
\Y
V Procurement of monitoring vehicles to facilitate schexlipervision.
V Inaugurates SBMCs and extendetb allthe LGEAS in the state.
x  Curriculum and other activities

\Y

\Y

Provision of the 9fear Basic Education Curriculum to all schools whichetlghers utilize.
¢KS {!.9. LINROdZNBR YR RAAGNAOdzO SR LJzLIAf & Q
subjects.

x  Leadership anananagement

V The leadership and management of the SUBEB is good with elaborate delegation of authority.

V There is cordial rationship between the management and other members of staff across the
different departments and units in the board.

V The activities within the SUBEB are well coordinated.

x  Overall effectiveness

V The overall effectiveness of the SUBEB is good based dieittivee management in the area of
infrastructure, supervision, payment of salaries and allowance, supply of games and sports
equipment.

2.2.1The 3 sampled LGEAs

Description of the LGEAs

The 3 LGEAs (Ganye, Guyuk and Song) are functioning with the tBduSacretaries on ground.
Theyhave 46 ECPentres, 311 publicqimary shools and 76 JSS.

There are 13,044male 6104 ¢ 47% and female,840¢ 53%)pupilsin the ECD centi 98 (25 male
¢ 26% and 73 female 74%) teaching staff; 2 alémale nonteaching; 24 (4 male; 17% and 20
female ¢ 83%) caregivers; no FTS participant and $eatlale PTA/community teachers. The aage
teacher/pupil ratio is 1:122

The PS have 82,301 (43,244 mak3% and 39,057 female47%) pupils; 875 (1985 maleg 69%
and890 femaleg 31%) teaching staff; 369 (272 mal@4% and 97 female 26%) norteaching staff;
36 (33 maleg 92% and 3 female 8%) FTS participantand no PTAcommunity teacher. The
average teacher/pupil ratio is 1:28

The JSS have 13,210 (7,940 ntag®% and 5,270 female 40%) students; 348 (214 maie61% and
134 female¢39%) teaching staff; no neteaching staff; no vocational instructor; 6 (5 malé&3%
and 1 femaleg17%) FTS participants; and @& malec 63% and 31 female 37%) PTA/Community
teachers. The average teacher/student ratio is 1:30

What the LGEAs do well

V  Payment of staff salaries and allowances regularly.
V  Fair supervision of schools.

V  Fair leadershigndmanagement.

What the LGEAs should do to improve

V  Ensure that records are properlgiit and maintained.
V  Ensure the provision @oodsource of drinking water, toilets and health facilities.
V  Ensure that additional classrooms and furniture are provided.

13
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V  Some schools that are neglected on top of the hills should be visited and given aglequat
attention.

Key strengths in each aspect

x  Achievement and standards

V The LGE®achieve fair standard as learners in some of the schools viditedot have access to
potable water in the schoelenvironment. Toilet facilitiesvere alsonot adequate and ame
classrooms in some of the schools visited need renovation.

x  Quality of curriculum and other activities

The quality of curriculum and o#h activities is fair as the-9ear Basic Educationu@culum

have been distributed to schools; 75% of the schoaklehcopies which the teachers use.

There are instructional materials though inadequate in some schools.

Leadership and management

The leadership and management of theHAS is goodThere is delegation of authority adhé

management and statfiave cordialelationship. Schodupervision is fair; SBMCs and PTAs are

fully functional in many schools in the LGEAs.

x  Overall effectiveness
The overall effectiveness is fair. Most of the teachers in the schools visited possess the minimum
teaching qualification.

V The LGEAs maintain periodic supervision of schools.

V Record keeping is fair though; some records are not properly kept.

< x <

2.2.2The 2 sample ECD

Description of theECD centre

The 2 sampled ECDs are functioning as expedteeyare all located in the ruralraas The ECDs
have 10545 malec 43% and 60 female 57%) pupils; 2 (1 male50% and 1 female 50%) teaching

staff; no nonteaching staff; no FTS participant and 1 male PTA/community teacher. The average
teacher/pupil ratio is 1:35

What the ECB do wel

V Teachers write their lessamotes/plans before teaching.
V  Teachers give adequate care to the learners.

What the ECB should do to improve
The schools should liaise with SUBEB and LGEASs to ensure:
V the provision of play equipment and toys;
V the spply of irstructional materials;
V the provision of adequate ECD furnituiethe centres
V the posting of adequatertined careagivers to centres;
V the provision of health facilities and sports equipmeatid
V the provision ofgood source ofvater and adequate toilet feilities to the centres

Key strengths in each aspect

x  Achievement and standards

V  The 2 ECDEL00%) are fair

x [ SFENYSNEQ LISNE2YIlIf RS@S
V  The2 ECD$100%) are fair

f2LIYSyGs 6SETINB | yR
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\Y%
x
\Y%
x
\%
X
\%

Quiality of teaching and learning

The2 ECD$100%) are fair

Quidity of curriculum and other activities
The2 ECD$100%) are fair

Quality of care, guidance and support
The2 ECD$100%) are fair

Learning environment

The2 ECD$100%) are fair

Leadership and management

The2 ECD$100%) are fair
Overall effectiveness

The 2 ECD$100%) are fair

2.2.3The 15 sampled primary schools

Description of the primary schools
The 15 sampled primary schools are functioning as expected with headteachers performing their
administrative dutiesTheyare all located in the rural areas

The PS have, 397 (2442 maleg 53% and 255 femaleg 47%) pupils; 155 (117 mate75% and 38
female ¢ 25%) teachingstaff; 6 all-male nonteaching staff 1 male FTS participanand 3all-male

PTAcommunity teachersThe average teacher/pupil ratiois?9

What the primary schools do well
V Teachers write their lessamtes before teaching.
V  There is proper record keeping in the schools.

V There is cordial relationship between the schools and the communities.

What the primary schools should do to improve

The schools should liaise with SUBEB and LGEASs to ensure:
provision ofadequatetoilet facilities anda good source of drinkingater;
the supply of instructional materials especially the neXear Basic Education Curriculum;
the provision of adequate fuiiture for both learners and teachers;
that additionalqualifiedteachers are posted to schools with shortaaféeachers
the provision of health facilities and sports equipment;

< <K<K <K<K KL

Enhance proper internal supervision.
Provision of adequate toilet facilities.

Key strengths in each aspect

X

Vv
Vv
Vv
X
Vv
Vv
Vv
X
\Y,
\Y,

Achievement and standards
2 of the 15 PS (13%) are good
4 of the 15 PS (27%) are fair
9 of the 15 PS (60%) are poor.
[ SENYSNEQ LISNREZ2YI f
2 of the 15PS (13%) are good.
8 of the 15P$53.3%) are fair.
5 of the 15 PS B3%) are poor.
Quiality of teaching and learning
2 of the 15 PS (13%) are good.
8 of the 15 PS (53%) are fair

RS@OSt2LIYSyizx
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5 of the 15 PS @3%) are poor.
Quality of curriculum and other activities
8 of the 15 PS (53%) dliagr.
6 of the 15 PS (40%) are poor.
1 of the 15 PS (7%)) is very poor.
Quiality of care, guidance and support
7 of the 15 PS (47%) are fair.
8 of the 15 PS (53%) are poor.
Learning environment
1 of the 15 PS (7%9good.
11 of the 15 PS (73%) arerfa
3 of the 15 PS (20%) are poor.
Leadership and management
6 of the 15 PS (40%je good.
7 ofthe 15 P%47%) are fair.
2 of the 15 PS (13%) are poor.
Overall effectiveness
1 of the 15 PS (7%) is good.

8 of the 15 PS (53%) are fair
6 of the 15 B (40%) are poor.

KX LCILKCLCE XKL XK XKLL X K

2.2.4The 3 sampled JSS
Description of the JSS

The 3 JSS are functioning as expected with the principals performing their administrative duties.
Theyare all located in the rural area¥he JSS have 847 (468 male5% and 379 female 45%)
students; 46 (36 male 78% and 10 female 22%) teaching staff3 alkmale nonteaching staff; no
vocational instructor 1 male FTS participant and no PTACommunity teacher. Average
teacher/student ratio is 1:18

What the JSS do well

V Teachers writeheir lessomotes regularly.

V Establish cordial relationship with the communities theredtgengthening the activities of the
SBMCs and PTAs.

V The principals are committad their dutiesand supervise teachers regularly

What the JSS should do to improve

V The JSS should liaiggth the LGEAS so that there will be synergy in their activities.
V  The principals should create a forum to mentor the newly employed teachers.
V The principalshouldensure proper delegatioof duties among teachers.

V The schools shoulehsure proper record keeping.

Key strengths in each aspect
x  Achievement and standards
V 2 ofthe 3 JSS (67%) are good.

V 1 of the 3 JSS (33%) is fair.

x [ S NJ/eSsdidl evaldpment, welfare and participation
V 1 ofthe 3JSS (33%) is good.

V 2 of the 3 JSS (67%re poor.
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Quality of teaching and learning

The 3 JSS (100%6% fair.

Quality of curriculum and other activities
The 3 JSS (100%) are fair.

Quality of care, guidance and support
The 3 JSS (100%) are fair.

Learning environment

1 of the 3 JSS (33%) ig fai

2 of the 3 JSS (67%) are poor.
Leadership and management

2 of the 3 JSS (67%) are fair.

1 of the 3 JSS (33%) is poor.
Overall effectiveness

The 3 JSS (100%) are fair.
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2.3 Akwa Ibom SUBEB
Description of the SUBEB

Akwa Ibom SUBEB is functioning wigherant departments on ground. It ==«
has 31 LGEAs, 1,156 ECDs, 1,156 public PS and 232 JSS. : W -

Thereare 151,267 (72,457 mate48% and 78,810 femate52%) pupils in e
the ECD centres2,046 (293 maleg 14 % and 1,753 female 86%)

teaching staff; no noteachng staff caregiver FTS participant and
PTA/community teacher. The average teacher/pupil ratio is 1:74.

Fig 5 Map of Akwa Ibom State

The PS have 922,116 (445,827 ma#8% and 476,289 female52%) pupils; 13,036 (3,896 maje
30% and 9,140 female 70%) teaching staff; 2,531(1,6®dale ¢ 67% and 840 female 33%) norn

teaching staff, 400 (132 male; 33% and 268 femaleg 67%) FTS participantsand no

PTA/community teacher. The average teacher/pupil ratio68.1:

The JSS have 155,996 (11,655 ngaf®o and 144,341 female 93%) studats; 2,860 (900 male
31% and 1,960 female 69%) teaching staff; no nebeaching staffvocational instructorand FTS
participant; 150 (49 male 33% and 101 female 67%) PTA/community teachers. The average
teacher/student ratio is 1: &

TheSUBEB dig2 i NBLIRZ2 NI 2y ! f YIhawewiheportdd\Nit ityhasQISgedd 2 2 f a
Education institutions, which operate inclusive education. It last accelSi28d882,22700 of the

Special Education funds in 2012. None of these schools was visited thusimgiality assurance of

basic education institutions in Akwa Ibom State.

What the SUBEB does well

\Y, All primary schools have ECDs.
V ECD teachers ihe state havethe minimumqualificationof NCE.
Y SBMC inaugurateieh all the schools

What the SUBEB shaiido to improve

Train quality assurancafficers in SUBEB and LGEAs.

Train and retrain teachers in the state.

Procure vehicles fogffective supervision.

Monitor schools regularlfor efficiency and effectiveness
Pay salaries and allowances regulaoyrtotivate staff.
Improve onthe provision of facilitiegnfrastructure in schools.
Employadditional qualifiedeachers and caregivets schools
Employ adequate number of school supervisors.

Create quality assurance departments in all the LGEAs.

<K<K KKK KKK KL

Key stengths in each aspect

X Achievement andstandards

V [ SINYSNEQ I OK adws uf dedriers Aransitedl Fr@rR@imary to JSS in the last
session.
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V  All the schools$n the statehaveschoolfarms.
X Curriculum and other activities
V The curriculum in use ithe date is as recommended.
V Virtually all the schools have good playground
X Leadership andnanagement
V Leadership and management of the SUBEB is commendable.
V There is cordial relationship among the staff.
X Overall effectiveness
V The overall effectivenesd the SUBEB is good.

2.3.1 The 3 sampled LGEAs

Description of the LGEAs

The 3 LGEAs are functioning with Acting Education Secretarieshdbheyi47 ECDs, 147 public PS
and 39 JSS.

There are 20,390 (9,630 mate47% and 10,760 female 53%)pupilsin the ECD centre269 (11
male¢ 4% and 258 female 96%) teaching staff; noom-teaching staffcaregiver 12 all-female FTS
participants and no PTA/community teacher. The average teacher/pupil ratio is 1: 76.

The PS have 95,193 (45,548 malé8% and 49,64%male ¢ 52%)pupils; 1,454 (363 male 25%
and 1,091 female 75%) teaching staff; no neteaching staff; 50 (11 male 22% and 39 female
78%) FTS participant@nd no PTA/community teacher. The average teacher/pupil ratio is 1: 63.

The JSS have 21,740,397 male; 48% and 11,346 female52%) students; 827 (347 mated2%
and 480 female 58%) teaching staff; 160 (96 ma&0% and 64 female 40%) noreaching staff;
no vocational instructgré (5 maleg 83%and 1 female 17% FTS participants; and®male- 60%
and 2 female 40%) PTA/community teachers. The average teacher/student ratio is 1: 26.

What the LGEAs do well

V  Regular supervision of schools.

V  Establish ECGIn all the primary schools.

V  Good leadership and management.

V  Inauguration ofunctional SBMG at the LGEA level

What the LGEASs should do to improve

V  Postcaregivers to all the ECD centres

V  Establish good working synergy with the Local Education Committee in the administration of
basic education institutions in the schools, especidlé/ ISS.

V  Provisionof toilets facilities in schools.

V  Provision of play materiand equipment for the ECD centres.

V  Sustain regular supervision of schools.

Key strengths in each aspect
x  Achievement and standards
Impressive transition to JSS.
Good number ofjualified teachers.
Prompt distribution of textbooks to learners.
Harmonious working relationship within the LGEAs.

< << L
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x  Quality of curriculum and other activities

V The LGEAs are using the prescribed Curriculum but copies are not available in all the schools.
X Leadership and management

V  Leadership and management of the LGEAatisfactory.

V  There is cordial relationship between the LGEAs and the Basic Education stakeholders.

X Overall effectiveness

V The overall effectiveness is fair.

2.3.2 The 10 sampled ECDs

Dex<ription of the ECDs

A totalof 10 ECDsperate within the 10 sampled PS. The 10 ECD centres have 1,217 (58848%e
and 628 femaleg 52%) pupils17 alfemale teaching staff; no neteaching staff, caregiver, FTS
participantand PTAommunity teacherThe average teacher/pupil ratio is 1: 72.

What the ECDs do well

V  The ECDBentres are supported by the community.
V  The centrs are managed by experienced personnel.

What the ECDs should do to improve

V  Supply teaching aids and toys to the E@btres

Supplytextbooks to ECentres

Employ additional personnel to serve in tbentres

The school managemernib make a case to LGEAs/SUBEBuUgply suitable and adequate
furniture for the ECD centres

Key strengths in each aspect
Achievement and standards
7 of the 10 ECDs (70%) are good.
3 of the 10 ECDs (30%) are fair
[ S NJ/eBsdlil Qevdldpment, welfare and participation
8 of the 10 ECDs (80%) are good.
2 of the 10 ECDs (20%) are fair.
Quality of teaching and learning
8 of the 10 ECDs (80%@§ajood.
2 of the 10 ECDs (20%) are fair.
Quiality of curriculum and other activities
7 of the 10 ECDs (70%) are good.
3 of the 10 ECDs (30%) are fair.
Quality of care, guidance and support
7 of the 10 ECDs (70%) are good.
3 of the 10 ECDs (30%) are fair.
Learning environment
1 of the 10 ECDs (10%) is good.
7 of the 10 ECDs (70%) are fair.
2 ofthe 10 ECDs (20%) are poor.
x  Leadership and management
9 of the 10 ECDs (90%) are good.
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V 1 of the 10 ECDs (10%) is fair.
x  Overall effectiveness

V 5 of the 10 ECDs (50%@§ajood.
V 5 of the 10 ECDs (50%) are fair.

2.3.3The 10 sampled primary schools

Description of the primary schools

The 10 sampled primary schools are functioning as expected with headteachers performing their
administrative duties. Thegre all located inhe rural areasThe PS have 4,825 (2,356 malk&9%

and 2,469 female 51%) pupils; 113 (27 mate24% and 86 female 76%) teaching staff; no nen
teaching staff, 4 allemale FTS participantsand no PTA/community teacherThe average
teacher/pupil ratiois 1: 41.

What the primary schools do well

V  Effective teaching and learning in schools.

Cordial relationship among staff and the host community.
Satisfactory leadership and management in all the schools visited.
U= of the 9YearsBasic Educatio@urriculumin all the schools.
Regular attendanc® schools by the teachefsupils.

< <K<K L

What the primary schools should do to improve

V  Draw up School Developmeltan in the schools

V  Provision of toilefacilities and water.

V  Request for the employment @afdditionalqualifiedteaching staff.

Key strengths in each aspect
Achievement and standards
7 of the 10 PS (70%) are good.
3 of the 10PS (30%) are fair
[ S NJfeSsdlial Qevelopment, welfare and participation
8 of the 10 PS (80%) are good.
2 of thel0 PS (20%) are fair.
Quality of teaching and learning
8 of the 10 PS (80%) are good.
2 of the 10 PS (20%) are fair.
Quiality of curriculum and other activities
7 of the 10 PS (70%) are good.
3 of the 10 PS (30%) are fair.
Quality of care, guidance and spprt
7 of the 10 PS (70%) are good.
3 of the 10 PS (30%) are fair.
Learning environment
1 of the 10 PS (10%) is good.
7 of the 10 PS (70%) are fair.
2 of 10 PS (20%) are poor.

LKL XKL X KX KKK X I X <K X
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Leadership and management
9 of the 10 PS (90%) are good.
1 of the 10 PS (10%)f&sr.
Overall effectiveness

5 of the 10 PS (50%) are good.
5 of the 10 PS (50%) are fair.

2.3.4 The 2 sampled JSS
0.4.5.1 Description of the JSS

The 2 JSS are functioning as expected with the principals performing their administrative duties.
Theyare al located in the rural areaBBoth JSS and SSS are being headed by one preagbal he
JSS have 1,64833 maleg 45% and 912 females5 %) students; 28 (14 mateb0% and 14 female
50%) teaching staff; no neteaching staff; vocational instructpand 2female FTS participantand
no PTA/community teacher. The average teacher/student rigtin55

What the JSS do well

V Availability of ICTh schools
V Availability of qualified teachers in the schools.
V Good leadership and management in the selecte®l JS

Vv

Impressive support from the host community.

What the JSS should do to improve
Liaise with the LGEA/SUBEB to:

Vv
\Y%
Vv
\Y%

employ additional qualified teachers;

provide laboratories (HomEconomics and Basic Sciences);
Provide toiletfacilities;

Draw up School Devapment Plar(SDP).

Key strengths in each aspect

X X I X X <X < x < x < X

Achievement and standards

The 2 JSS (100%) are fair

[ SENYSNEQ LISNE2YLFf RS@S
The2 JSS (100%) are fair.

Quality of teaching and learning

The2 JSS (100%) are fair.

Quiality of curriculum and other activities
The2 JSS (100%) are fair.

Quality of care, guidance and support
The2 JSS (100%) are fair.

Learning environment

The2 JSS (100%) are fair

Leadership and management

1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%) is fair

Overall effectiveness

The2 JSS (100%) are fair.

f2LIYSyiz 6St Tl NB
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2.4 Anambra SUBEB
Description of the SUBEB.

Anambra SUBEB is functioning with relevant departments
ground. It has 21 LGEAs, 982 ECPD441lpublic PS and 254 JSS
AnambraState.

There are189,650 (9386 male¢49.6% and 95,664 female
50.4%) pupils in the ED centresl,786 (58 male 3% and 1,728
female ¢ 97%) teaching staffthere are no non teaching staff
caregiver and FTS participant; 385 (10 mgl8% and 375 female

¢ 97%) PTA/commomity teachers. The average teacher/pupil rati£
is 1:87. Fig 6 Map of Anambra State

The PS have 751,330 (371,955 ma16.3%6 and 379,375 female 50.5%) pupils; 874 (577 male

6% and &63 Female 94%) teaching staff; 997 d#male nong teaching staff; no FTS participant;
338 (16 male 5%and 322 female- 95%) PTA/community teachers. The average teacher/pupil ratio
is 1:77.

The JSS have 114,963 (57,987 nqdd@.4% and 56,976 femaled9.6%) students; 3,197 (579 male
18% and 2,618 female82%) teaching staff; 67 (9 mald 3% and 58 female87%) nong teaching
staff; novocational instructor;no FTS participantand 131 (8 male- 6% and 123 female94%)
PTA/community teachers. Theerage teacher/student ratio is 1:35.

The SUBEB did not report on Almaijiri/Quaranic d&thhowever, it reported that it has seven (7)
Special Education institutions, which operate inclusive Education. It last accelssd@N89300 of

the Special Education Funds in 2010. None of these schools was visited during this quality assurance
of basic education institutions in Anambra State.

What SUBEB does well

Regular payment of salaries and allowances.

Enough textbooks are distributed to the schools.

98% of the teachers are qualified (NCE).

Accessing UBE Intervention Funds up to 4thriguan 2013.
Well and neatly dressed teaching and npteaching staff.
All the schools have sign pest

<K<K <K<K<LKKL

What SUBEB should do to improve

V The SUBEReedsto improve supervision of schools.
V Mass employment and posting of teachers by SUBEB via L@&EAl sThools.
V Empower Education Secretaries and headteachers to function very well.

Key strengths in each aspect

Achievement and standard

There is 100% transition of learners from primary 6 to JSS1 across the state.
98% of the teachers are qualified.

Neatnesf learners, teachers and school environment.

Construction and renovation of classrooms in schools.

Learning outcome of pupilsimpressive

< <K<K KL< X
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x  Curriculum and ther activities

V The curriculum provision is in line with theY@ar Basic Education Curriculum Ryimaries and
JSS schools.

V Learners participated in sporting activities, quiz and debates.

V Learners are also involved in Craft and cultural activities.

x Leadership and management

V Leadership and management of SUBEB is good.

x  Overall dfectiveness

V The SUBB overall effectiveness is good.

2.4.1 The 3 Sampled LGEAs

Description of the 3 LGEAS
The 3 LGEAs are functioning with the Education Secretaries on ground. They have 116 ECDs, 96
public PS and 39 JSS.

There are 12,845 (6,449 mate50.2%6 and 6,396 female 49.8%) pupils in the ECD centrds0 (8
male- 4% and 172 female96%) teaching staffjo non-teaching staff; Caregiver; FTS participait
all-female PTA/community teachers. The average teacher/pupil ratio is 1:50.

The PS have 386 (18,639 male50.7% and 1817 female ¢ 49.3%) pupils; 797 (6fnale -8% and
736 female-92%) teaching staff; 137 (100 mak3% and 37 female7%) norteaching staff; no FTS
participant and 56 (18 male 32% and 38 female 68%) PTA/community teachers. The average
teacha/pupil ratio is 1:43.

The JSS have 9,200 (4,233 mdk2 and 4967 female54%) students; 3,302 (559 matE7% and
2,743 female 83%) teaching staff; 36 (12 mal83% and 24 female67%) noreaching staff69 (7
male - 10% and 62 female90%) wcational instructors; no FTS participant; 20 (8 madi&o and 12
female- 96%) PTA/community teachers. The average teacher/student ratio is 1:3.

What the LGEAS do well

V Establishment of the ECDs in all their primary schools.

V Effective supervision of schools.

V Training and improving the capacities of teachers.

V  Full participation of the host communities in renovation of schools.

What the LGEASs should do to improve

V Keeping relevant statutory and naystatutory records.

V Bridging the gap between the LGEAs and thanagers of JSS as the two do not share
information.

V The LGEAs should sensitize and mobilize the host communities for the functionality of SBMC

V The LGE#should liaise with LGC/SUBEB to employ additional qualified teachers especially in the
core subjets.

Key strengths in each aspect

x  Achievement and standards

V The performance of pupils and students is outstanding as indicated in the average transition rate
of 95%.
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The eaching staff in both primarycbools and JSS is outstanding as 98% of the teachers in
primary schools and 100% in JSS have the minimum teaching qualification of (NCE).

<

Quiality of curriculum and other activities

There is 9¥ear Basic Education Curriculimthe Stateand in use
Teachers plan their lessons in line with the provision of the curriculum.
Learners participate in games and other sporting adéigit

Leadership and management

Leadership and management of the LGEAs are good.

Inauguration of SBMgIn all the schools in the 3 LGEAs.

Effective school supervision by the 3 LGEAs.

There is cordial relationship between the management of the LGEAs and the authorities of the
schools.

Overall dfectiveness.

V The 3 LGEAs are good in terms of overall effentigs.

V 98% of the teachers have (NCE) and above qualification.

<K<K <K<K x << <K X
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2.4.2 The 9 Sampled ECDs

Description of the ECDs

A total of 9 ECD centres opeeawithin 9 of the 10 sampled PS. The 9 ECD centres have 849(438
male- 52% and 411 female48%) pupils16 all-female teaching staff; 2 male neachingstaff; 1
female caregiver; no FTS participaahd 15 alffemale PTA/community teachers. The average
teacher/pupil ratio is 1:27.

What the ECDs do well

Teachers and learners are well dressed.

Attendance to schoolybboth teacherspupilsis outstanding90%).

Most of the teachers demonstrate good knowledge of early child education.
All the teachers are qualified (NCE).

Use of Nursery rhymes/playacilitiesand toys to teach learners.

< <K<K <KL

What the ECDs should do to impve

V Provide and use ECD Mdes in all the EGE2ntres in the LGEAs.
V  Provide a childriendly learning environment for theentred 6 LJdzLJA f 4 Q R

(V)
Q)¢
—
Q)¢
<
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—

V Employ additionatjualifiedeachers and caregivers
V  Provision of Mats and Mattresses

Keystrengths in each aspect

Achievement and standards

6 of the 9 ECDs (67%) are good.

2 of the 9 ECDs (22%) are fair.

1 of the 9 ECDs (11%) is poor.

[ SENYSNEQ LISNE2YlFf RS@S
6 of the 9 ECDs (67%) are good.

3 of the 9 ECDs (33 are fair.

f2LYSyis 68t FINB | yR LI
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Quiality of teaching and learning

1 of the 9 ECDs (11%) is outstanding.
4 of the 9 ECDs (45%) are good.

3 of the 9 ECDs (33%) are fair.

1 of the 9 ECDs (11%) is poor.
Quiality of curriculum and other activities
6 of the 9 ECDs (67%) are good.

3 of the 9 ECDs (33%) are fair.
Quiality of care, guidance and support
4 of the 9 ECDs (44%) are good.

4 of the 9 ECDs (44%) are fair.

1 of the 9 ECDs (12%) is poor.
Learningenvironment

4 of the 9 ECDs (44%) are good.

4 of the 9 ECDs (44%) are fair.

1 of the9 ECDs (12%) is poor.
Leadership and management

5 of the 9 ECDs (56%) are good.

4 of the 9 ECDs (44%) are fair.
Overall effectiveness

5 of the 9 ECDs (56%) are good.

3 of the 9 ECDs (33%) are fair.

1 of the 9 ECDs (12%)) is poor.

KL X KX KKK X KKK XKL Xx KKK LKL X

2.4.3 The 10 sampled primary gools

Description of the primary schosl

The 10 sampled primary schools are functioning as expected with headteachers performing their
administrative duties. Thyeare all located in the rural areas.

The primary schools have 1,950 (976 mak0.1% and 94 femaleg 49.9%) pupils; 68 (6 male9%

and 62 female 91%) teaching staff; 4 athale nong teaching staffno FTS participantand 7 (1 male

¢ 13% and 6 female 87%) PTA/Community teachers. The average teacher/pupils ratio is 1:26

What the primaryschools do well

The schools have textbooksthme four core subjects.

Attendance to school by both teactseand pupilss outstanding(90%).
Regular supervision of classes by the headteachers.

Most of the pupils are neat in all the scheuilsited.
Cordialrelationship between the schools and host communities.
The environment of all the schools visited is neat and tidy.
Teachesand learners are well dresd.

All the schod visitedhavesign posts.

Active participation of the PESBMGin all the schoolsisited.

What the primary schools should do to improve
V Employment of morejualifiedteachers.
V Keeping relevant statutory and nestatutory records.

<K<K KKK KKK KL
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V  Drawup School Developmentldéh (SDP) in which strengtlnd weaknesses of the schaale
being stated withplans to address the challenges.

V Ensure that teachers attend regular workshops/seminars in order to improve their productivity.

V  Schools to liaise with LGE#BUBEB for theanstruction ofadditionalclassroom blocks.

V Schools should make a case to LGEA/BU&fthe provision of more teachefpil<Iurniture.

Key strength in each aspect
Achievement and standards

6 of the 10 PS (60%) are good.

3 of the 10 PS (30%) are fair.

1 of the 10 PS (10%) is poor.

[ SI NJ S N3 @evelajsiedt, vglfare and particigtion
7 of the 10 PS (70%) are good.

3 of the 10 PS (30%) are fair.

Quality of teaching and learning

5 of the 10 PS (50%) are good.

4 of the 10 PS (40%) are fair.

1 of the 10 PS (10%) is poor.

Quiality of curriculum and other activities
7 of the 10 PS (70%je good.

3 of the 10 PS (30%) are fair.

Quiality of care, guidance and support
4 of the 10 PS (40%) are good.

5 of the 10 PS (50%) are fair.

1 of the 10 PS (10%) is poor.
Learningenvironment

4 of the 10 PS (40%) are good.

4 of the 10 PS (40%) are fair.

2 of the 10 PS (%) are poor.
Leadership and management

5 of the 10 PS (50%) are good.

5 of the 10 PS (50%) are fair.

Overall effectiveness

5 of the 10 PS (50%) are good.

4 of the 10 PS (40%) are fair.

1 of the 10 PS (10%) is poor.

KL XKL X KK X KK X KK X KKK X KKK Xx < << X

2.4.4The 2 sampled JSS
Description of JSS

The 2 JSS are functioning as expected with the principals performing their administrative duties.
One is locatd in a rural area whil¢he otheris located in a semirbanarea

The JSS have 510 (247 makB8% and 263 female 52%)students; 19(4 male 21% and 15 female

¢ 79%) teaching staff; 4 (2 neat 50% and 2 female 50%) nomteaching staff;no vocational
instructor; or FTS participantand 2 all-female PTA/community teachgr Average teacher/pupil

ratio is 1:24.
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What the BS do well

< << <KL

Lesson plans and notes are well written for effective lesson delivery.
Learners are well behaved thereby making classroom control easy.
Teachers andtudentsare well dressed.

Attendance to school by both teachers and studentgoisd.

The schots have thed-Year Basic Education Curriculamd usethem effectively

What the JSS should do to improve

\Y%
\Y%
V

\Y%
Vv

Employ additionatjualifiedteachers irthe core subjects.

Provision ofa good source afirinking water/functional toilet facilities.

Draw up School Bvelopment Plan (SDP) with ingutrom the host communities and other
stakeholders.

Liaise with LGEA/SUBEB for theviision of adequate studesffurniture.

Request for the movision of adequate textbooks and instructional materialsom
LGEA/SUBEB/otheducation stakeholders

Key strengths in each aspect

KL X I X I Xx KX KKK X KKK Xx << X << X

Achievement and standards
1 of the 2 JSS (50%) is good.
1 of the 2 JSS (50%) is fair.

[ SENYSNEQ LISNE2YFf RS@St2LISydz St FIFNBS | yR

1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%) is fair.

Quiality of teaching and learning

1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%) is fair.

Quiality of curriculum and other activities
1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%) is fair.

Quiality of care, guidance and support
1 of the 2 JSS (50%$)good.

1 of the 2 JSS (50%) is fair.

Learning environment

1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%) is fair.
Leadership and management

1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%) is fair.

Overall effectiveness

1 of the 2 JSS (50%) is good

1 of the 2 JSS (50%) is fair.
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2.5 Bauchi SUBEB
Description of the SUBEB

Bauchi State is functioning with relevant departments that ai L
operational. It has 20 LGEAs, 746 ECa50ZPublic PS and 530 JSS. TS K owmean

Shira
Giade Misau

Zaki  Gamawa

Warji

There are 10820(57,166 male54% and fema 49654 -46%) pupilsn " cenmar

the ECD centres; 1,195 (596 mai9.9% and female 59@ 50.1%)
teaching staff; 62 (24 male39% and female 3861%) nao-teaching T s -
staff; no caregiverFTS participanand PTA/ommunity teacher. The =N o

verage teacher/pupil ratio i&:89. e
average teacher/pupil ratio &:89 Fig 7 Map of Bauchi State

The PS have 771,543 (431,772 mah6% and 339,771 femate44%) ppils; 16,980 (12,471 mate
73% and4,509femaleg 27%) teaching staff; 2,169 (1,742 mgl80% and 427 female 20%) nonr
teaching staff, no FTS participant and RBAimunity teacher. fie average teacher/pupil ratio is
1:45.

The JSS have 136,952 (84,962 ngél2% and 51,990 female38%) students; 481 (4104 maleg
82% and 877 female 18%) teachig staff, no nonteaching staff, FTS participant and PTA/
community teacher. The averageaeher/student ratio is 1:27.

¢KS 1 fYlF2ANRK v d2867 39, A DmaiecOréoe andl 13,650 lfe@&e 2¢%) pupils;
499 (497 male 99% and 2 female 1%) teaching staff; no non teaching st&fTS participant and
PTA/ommunity teacher. The avege teacherfearner 1:107

What the SUBEB does well

V Regular payent of salaries and allowances.

V Establishment oAlmajirk v dzNEhogld O

V Capacity building and training for teachers to improve their teaching skills.

What the SUBEB should do to improve

V Ensure proper supervision of schools.

V Renovation of dilapidated classrooms

V  Provision of adequate furniture, textlo&s, instructional materials,-9ear Basic Education
Curriculumin the rural area.

V Recruitment ofadditionalqualified teachers for ECD,iprary and JSS.

V Establishment of ECD cees in primary schoolwhereli K$& R2y Qi SEA&GO®

Key strengths in each aspect

x  Achievement andstandards
V Inauguration of SBMVKIn most of the schools
V Learner§performance is fair.

x  Curriculum and other activities
V  The state provided the &¥ear BasiEducationCurriculum but it is inadequate. Some schools
R2y Qi S@Sy KI @S AlGo®
x Leadership andnanagement
Leadership and management of the SUBEB is good. Because they have inaugurated SBMCs in a
the JSS and primary schadl$ere is a cordial relationship between SUBEB andd.GEA
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x  Overall effectiveness
V Overall effectiveness is faiubteachers are inadequate. Supervision and monitoring of schools
is not regular.

2.5.1The 3 sampled LGEAs

Description of the LGEAs
The 3 LGEs are functioning with the Education Secretaries on grodimtyhave 129 ECDs, 297
public PS and 75 JSS.

There are 6,5213,486 male; 53% and 3,035 female47%) pupils in the ECD centr62 (34 male;
37% and 58 female 63%) teaching staff; 1 male@nteaching staff;89(1 male 1% and 88 female
99%) caregivers; no FTS participant; 35 (12 maB#% and 23 female 66%) PTA/community
teachers. The average teacher/pupil ratid i1

The PS have 53,308 (29,514 malg5% and 23,794 female 45%) pujls; 1,289 (419 male 33%
and 870 female67%) teaching staff; 312 (267 mal&6% and 45 female 14%) noreaching staff;
no FTS participant and 117 (80 mgl€é8% and 37 female 32%) PTA/community teachers. The
average teacher/pupil ratio i&:38.

TheJSS have 18,086 (10,643 mal&9% and 7443 femaleg 41%) students; 619 (526 mate85%
and 93 female; 15%) teaching staff36 (19 maleg 53% and 17 female 47% nonrteaching saff; no
vocational instructorFTS participant and65 (32 majet9% and 33eémale¢ 51%) PTA/community
teachers. The average teacher/student ratid i26.

¢KS 1Yl 2ihhblxhadzNIERY 3677 &nal@0% and 5,952 female 30%) pupils; 216
(189 maleg 88% and 27 female 12%) teaching staff; no neeaching staff FTSarticipant and 90
(85 malec 94% and 5 female 6%) PTA/community teachers. The average teacher/pupil ratio
is1:64.

What the LGEAS do well

V Capacity building training for both JSS and primary teachers to improve their teaching skills.
V Payment of salareand allowances is regular.

What the LGEASs should do to improve

V  Ensure recruitment of more qualified teachers to the JSS, primary and ECD centres.

V Ensure provision of adequate classrooms, furniture, textbooks, instructional matemal-
Years BasiEducation Curriculum

V Ensure ugo-date keepingpf statutory and norstatutoryrecords

V Ensure establishment of ECD centres in all the primary schools.

V All teachers should be trained to improve their teaching skills.

Key strengths in each aspect

x  Achievement and standards

V  All the JSS a good structures on ground

x  Quality of curriculum and other activities

V Curriculumisinadequate in all theschoolsvisited.
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x Leadership and management

V  There is faisupervision of schools by the LGEAs.
x  Overall effectveness

V Overall eféctiveness of the LGEAs is fair

2.5.2 The 5 sampled ECDs

Description of the ECDs

A total ob ECPentres operag within 5 ofthe 15 sampled PS. The 5 ECD centres have 250 (134 male
¢ 54% and 116 female 46%) pupils5 (3 maleg 60% anl 2 femaleg 40%) teaching stafijo non
teaching staff, caregiveFTS participant and PTA/community teacher. The average teacher/pupil
ratio is 1:50.

What the ECDs do well
Nil

What the ECDs should do to improve

V Liaise with LGEA/SUBEB tsgre recruitnent of qualifiedteachers andrained caregivers.

V Ensure provision of chilg ¥ NA Sy Rf @ f SIFNYyAy3a Sy diNBsksychaffsi T2 NJ
and play equipment

V Liaise with LGEA/SUBEB tsere provision of modules in all ECD centres.

V Ensure propr record keeping of all statutory records.

Key strengths in each aspect

x  Achievement and standards

V The 5 ECDs (100%) are poor.

x [ S Niessdidal Qevelopment, welfare and participation
V The5 ECDs (100%) are poor.

x  Quality of teaching and learning

V The5 EOs (100%) are poor.

x  Quality of curriculum and other activities
V The5 ECDs (100%) are poor.

x  Quality of care, guidance and support
V The5 ECDs (100%) are poor.

x  Learning environment

V The5 ECDs (100%) are poor.

x Leadership and management

V The5 ECDs (100%) areqro

x  Overall effectiveness

V The5 ECDs (100%) are poor.

2.5.3The 15 sampled primary schools

Description of the primary schools

The 15 sampled primary schools are functioning as expected with head teachers performing their
administrative dutiesTheyare dl located in the rural areasThe PS have @06 (1431 maleg 55%

and 1,175 femaleg 45%) pupils; 58 (45 mate78% and 13 female 22%) teaching staff; 4 male non
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teaching staff; no FTS participant and 4 (2 male0% and 2 female 50%) PTA/community
teachers. The average teacher/pupil ratio is 1:42.

What the primary schools do well

\Y%
V

Most of the schools are kept clean
SBMCs/PTgarefunctioning in all the schools.

What the primary schools should do to improve

Vv

<< <L

Liaise with all education stakeholders ®nsure provision ofchildfriendly environment
(classrooms, furniture, adequate textbooks, instructional materais,9-Years Basic Education
Curriculun).

Liaise with LGEA/SUBERB tmere recruitment of qualified teachers to the primary schools.
Liaisewith LGEA/SUBEB for perimeten€ing of all the primary schools.

Ensure proper record keeping of all statutory records.

Regular school se#fvaluation.

Key strengths in eachspect

X LKL X KK X KK X KKK X KK Xx KKK Xx << < X

Achievement and standards

5 of the 15 PS (33.3%) are fair.

8 of the 15 PS (53.3%) are poor.

2 of the 15 PS (13.3%) are very poor.
[ SEFNYSNERQ LISNER2Y It RS@GSt2LISyidz 46StFIFINB | yR
7 of the 15 PS (46.7%) are fair.

7 of the 15 PS 617%) are poor.

1 of the 15 PS (6%) is very poor.
Quiality of teaching and leaning

8 of the 15 PS (53%) are fair.

6 of the 15 PS (40%) are poor.

1 of the 15 PS (7%) is very poor.
Quiality of curriculum and other activities
5 of the 15 PS (33.3%) are fair.

8 of the 15 PS (53.3%) are poor.

2 of the 15 PS (134)are very poor.
Quality of care, guidance and support
6 of the 15 PS (40%) are fair.

6 of the 15 PS (40%) are poor.

3 of the 15 PS (20%) are very poor.
Learning environment

6 of the 15 PS (40%) are fair.

8 of the 15 PS (53%) are poor.

1 of the 15 PS (7%) is vggor.
Leadership and management

4 of the 15 PS (27%) are fair.

9 of the 15 PS (60%) are poor.

2 of the 15 PS (13%) are very poor.
Overall effectiveness

5 of the 15 PS (33%) are fair.
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\Y,
\Y%

9 of the 15 PS (60%) are poor.
1 of the 15 PS (7%) is very poor.

2.5.4 The 3 sampled JSS
Description of the JSS

The 3 JSS are functioning as expected with the principals performing their administrative Hogies.

schoolgire all located in the rural area3he JSS have 281 (189 ma&7% and 92 female 33%)
students 11 (9 maleg 82% and 2 femalg 18%) teaching staff; no neteaching staff vocational

instructor, FTS participant and PTA/community teacher. The average teacher/student ratio is 1:25.

What the JSS do well

< <K<K <KL

Attendance of both teachers and learners is ameging.
Responsibilities are widely distributed among staff.

Attendance registers and time book checked and signed by the principals.

School compound kept cleaneat and tidy
SBMCs/PT&are functional in all the JSS.

What the JSS should do to improve

Vv

Vv

Vv

Vv
\Y%

Ensure recruitment ofjualified teachers especially in Scienceatilematics and vocational

instructors.

Ensure provision of friendly environment (classrooms, adequate furniture, tektho

instructional materials, & ear Basic Education Curriculum

Enaire fencing of all JSS ward-off intruders.

Ensue proper record keeping of all statutoand nonstatutory records
Regular school sefvaluation.

Key strengths in each aspect

KX I X <X X I Xx << X < X << X

Achievement and standards

2 of the 3 JSS (67%) are good.

1 of the 3 JSS%0) is poor.

[ SEFNYSNBEQ LISNER2YIFf RS@S
The 3 JSS (100%) are fair.

Quiality of teaching and learning

2 of the 3 JSS (67%) are good.

1 of the 3 JSS (33%) is poor.

Quiality of curriculum and other activities
The 3 JSS (100%e fair.

Quality of care, guidance and support
The 3 JSS (100%) are fair.

Learning environment

1 of the 3 JSS (33%) is good.

2 of the 3 JSS (67%) are fair.
Leadership and management

The 3 JSS (100%) are fair.

Overall effectiveness

2 of the 3 JSS (67%) are fair.

1 of the 3 JSS (33%) is poor.

f2LIYSy iz
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2.6Bayelsa SUBEB
Description of the SUBEB

Bayelsa SUBEB is functioning with the relevant departments on
groundThe Board has an Executive Secretary without
Fulltime/Permanent members. Ihas 8 L&As, 100 ECDsgg.
operating within same primary schools, 545 public prima ':-;
schools,182 JSS, 57 Migrant Fishermen schools a@getial
Education institutionwhicbperateinclusive education.

T

T A

There are 5,49@,685male ¢ 49% and 2,811 female 51%)
pupils in he ECLxentres;148 (96 male; 65% andb2 femaleg

35%) teaching staffio nonteaching staff, caregiver, FTS participant Fi 8: Map of Bayelsa State
and PTA/community teachellhe average teacher/pupil ratio is 1:37.

Thepublic primary schooleave 300,176(148,628 mate49.5% and 81,548 female; 50.5%) pupils;
4,973 (2,758 male 55% and 2,215 female 45%) teaching staff; 4,378 (2,215 mal®0.6% and
2,163 female¢ 49.4%) norteaching staff, 300 (155 male 52% and 145 female 48%) FTS
participants no PTA/community teacherTheaverage teacher/pupil ratio is 1:57.

The JSS have 65,970(36,507 nak5% and 29,463 female 45%) students; 2,265 (1,172 maje
52% and 1,093 female 48%) teaching staff; 697 (347 majel9.8% and 350 female 50.2%) non
teaching staff; and 100 (60 neak 60% and 40 female 40%JTS participants; no vocational
instructor and PTA/community teacheFhe average teacher/student ratio is 1:28.

The Migrant Fishermen schoolsave 11,540(6,529 male 57% and 5,011 female 43%)learners
202 (141 male; 70% ad 61 female¢ 30%) teaching staffpo nonteaching staff, caregiver, FTS
participant and PTA/community teachdrhe average teacher/student ratio is 1:57.

Thestate has 1Special Bucation institutioncomprisng: primary which has 7745 maleg 58% and

32 femalec 42%)learners 1 female caregiver; J839(15 male; 79% and 4 female 21%)learners

and mentally retarded; 15(10male ¢ 67% and 5 female 33%);7 (6 maleg 86% andl femaleg

14%) teaching staffijo nonteaching staff, vocational instructoFTS participant and PTA/community
teacher The average teachdearnerratio is 1:16lt reported that it last accessed23,882,227.0®f

the Special Education funds in 2012.The school was not visited during this quality assurance of basic
education institdions in Bayelsa State.

What the SUBEB does well

\% Establishment of 57 Migrant Fishermen Children Schools. They are all functional with
teachers.

Vv Inauguration of 672 in over 95 primary schools and JSS.

\Y Regular and timely disbursement of Imprests to headtesshprincipals and LGEAs.

\Y Gonstruction of 106 staff quarters in the model schools across the state.

Vv The SUBEB has accessed B@&N/UBE intervention funds #p-date. It utilized it for

construction of additional classrooms, rehabilitation of dilapidatedha®l structures and
building infrastructural facilities across the state as welpas/idesadditional pdable water,
toilet facilities and furniture for both teachers and learners.
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Y Training and improving the capacity of 2,640 headteachers/principaldeschers.

V  Procurement of 3 speedboats to facilitate movement of quality assurance officers during
school supervision.

V  Training of Quality #suranceOfficers in quality assuranceaztice in Nigeria.

What the SUBEB should do to improve

V Provision of theorescribed ECD module to all ECD centres

V Construction of additional classrooms to accommodate the ECD component in all primary
schools.

V  Employment of additional teachers and caregivers for the ECDs. Alternatively, the excess non
teaching staff could be deployed as teachers and/or caregivers.

V  Embak on regular quality assurance of the basic schools. UBEC and SUBEB should carry out
advocacy visit on the Executive Governor so as to convince him of the need to give part, if not
all of the budgetary allocatiofor supervision to the quality assurance department.

V  Efforts should be intensified through sensitisation and school supervision in order to upturn the
low transition rate (34%).

V  Mobilisation of individuals/NGOs/CBOs and communities in the establishmer8$pecial
Education institutions as well as participating actively in the running of the public basic
institutions.

V YSSLIAY3I NBO2NRa 2F fSINYSNAENBLSNFENEQY DFR & tEb K
properly in order to ensure drastic reduction dieise incidences.

Key strengths in each aspect

x  Achievement and standards

V Learners across the state have access and equity in basic education.

V  Prompt distribution of instructional materials to schools.

V Procurement of 3 speebtoats to facilitate movementfoquality assurance officers during school
supervision.

V Training of QualityAssurance @icers in the tate and at the LGA level in quality assurance
practice in Nigeria.

x  Curriculum and other activities

V The state makes use of the¥Y&ar Basic Education @aulum and other curricula appwed by
the SUBEB. The curriculunbread and balanadas they actually meet the needs of learners.

x  Leadership and management

V Leadership and management of the SUBEB is good.

V The SUBERBIrives improvement in; inputs, process and outcomes through provision of
infrastructural facilities andraining and improving the capacity of headteachers and teachers in
different capacity development trainings. This has resulted in increase in enrolment and
retention.

x  Overall effectivenes

V The average overall effectiveness of the SUBEB is good.

V Qonstruction ofclassrooms andtaff quarters as well aadequate and effective provision af
broad range of worthwhile curricular opportunities that care for the interest, aptitudes and
particula needs of learnershat invariably measureip to expected standards as stipulated in
the curriculum.
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2.6.1 The2sampled LGEAs

Description of the LGEAs
The 2 LGEAs are functioning with the Education Secretaries on grounchaueey7 ECDs, 104 PS,
out of which 7 are Migrant Fishermen Children/Nomadic Schools in Brass LGEA and 41 JSS.

There are 1,371 (682 male49.7% and 689 female50.3%) pupils in the ECD centres, 7 (4 male
57% and 3 femalec43%) teaching staffno nonteaching staff, caregiver, Firticipant, and
PTA/community teacher. The average teacher/pupil ratio is 1:196.

The PS have 34,673 (21,221 malél% and 13,452 female 39%) pupils; 1,051 (474 mated5%

and 577 female; 55%) teaching staff; 763 (364 maje48% and 399 female 52%)non-teaching

staff; 3 male PTA/community teachers. There is no FTS patrticipant. The average teacher/pupil ratio is
1:33.

The JSS have 13,724 (6,772 ntad®% and 6,952 female51%) students; 542 (207 maie88% and

335 femaleg 62%) teaching staff; 17@7 maleg¢ 43% and 102 female 57%) norteaching staff; 1

male FTS participant. There are no vocational instructor and PTA/community teacher. The average
teacher/student ratio is 1:25.

What the LGEAs do well

V  Regular payment of salaries.

V  Effective leadersp and management of the two LGEAs by the Education Secretaries.

V  Payment of imprest to the headteachers and principals is regular

V  Training of Quality Assurance Officers in quality assuraraipe in Nigeria.

What the LGEASs should do to improve

The 2 sampled LGEAs should:

V constitute and inaugurate SBMCs in the remaining 47 schools in the 2 LGEAs;

V improve on the method of checkmating truancy and absenteeism of teachers;

V decentralize all schools merged in one facility due to displacement from their rbgpec
communitiesas a result of communal clashes;

Keep relevant statutory and nestatutory records;

ensure regular and thorough supervision of schools;

ensure all primary schools offer the Early Childhood Development (ECD) Education;

ensure the provisiomnd monitor the use of the new-¥ear Basic Education Curriculum and the
ECD modul¢hat provide a broad range of disciplines and opportunities that meet the needs of
the learners and the society by all schools;

recruit vocational istructors for the JS&mponent;

employ and evenly deploy teachers and caregivers to the ECD, primary and JSS cosrgronent
redeploy the excess number of né@aching staff tserve as teachers or caregivers;

establish guidance and counseling units in the LGEAs and inHbitshools;

procure and distribute teaching aids to all schools;

construct additional classroom blogto decongest the overcrowded classroorasg

organize competitions amongst schools.

< << L
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Key strengths in each aspect
x  Achievement and standards

V  89% of techers in the primary schools across the 2 LGEAs have NCE as minimum qualification.
V  Constitution and inauguration of SBMCs in 98 schools across the 2 LGEAs.

x  Quality of curriculum and other activities

V Some of the schools in the 2 LGEAs makeadfiseew 9Yea Basic Education Curriculum and

other curricular approvetty SUBB.

x Leadership and management

V  There is cordial relationship between the LGEAs and the school authorities.

V  The LGEAs have inaugurated SBMCs in 98 schools.

V  There is no full disarticulatiorf the JSS component from the SSS component.
X Overall effectiveness

V The average overall effectiveness of the 2 LGEAs is fair.

V 89% of teachers in the primary schools across the 2 LGEAs have NCE as minimum qualification.

2.6.2 Thelsampled ECD

Descriptionof the ECD

TheECD centre operatas1 ofthe 10 sampled public Pthe ECD centrhas19 (10 male;53% and

9 femalec47%)pupils; 1 female teaching staffip nonteaching staff, caregiver, FTS participant and
PTA/community teacher. The average teachepipuatio is 1:19.

What the ECD deswell

V  Learners are taught moral and social values.

What the ECD should do to improve

The centre should adopt the use of the prescribed ECD module.

Provision of toys and play equipment to the centre.

Recruitment of additinal teachers and caregivers/nurses.

{dzlJLJt @ 2F € SFENYSNBQ FdNYyAGAZINBEZ YIFda FyR YIF GdGNF
Sensitization of the communities with a view to upturn the low enrolment figure.

Construction of additional block of classrooms to accommodate learners.

Regular traning of teachers on teaching methodology and lesson note preparation.

<K<K KKK KL

Key strengths in each aspect
Achievement and standards

The ECD (100%) is fair.

[ S NJ/essdldal evdldpment, welfare and participation
The ECD (100%) is fair.

Quality of teaching andearning

The ECD (100%) is fair.

x  Quality of curriculum and other activities
The ECD (100%) is fair.

Quality of care, guidance and support
The ECD (100%) is fair.

< X < X < X

< x <
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Learning environment

The ECD (100%) is fair.
Leadership and management
The ECD (100%) isrfa
Overall effectiveness

The ECD (100%) is fair.

2.6.3Thel0sampled primary schools

Description of the primary schools

The 10 sampled public primary schools are functioning with the headteachers performing their
administrative duties. Thegre all loated in the rural areasThe PS have 1,509 (810 mak4% and

699 femaleg 46%) pupils; 83 (49 malb9% and 34 female 41%) teaching staff; 82 (42 majé1%

and 40 female; 49%) norteaching staff; 6 (4 male 67% and 2 female 33%) FTS participants.
There is no PTA/community teacher. The average teacher/pupil ratio is 1:17.

What the primary schools do well

Vv

\Y%
Vv

90% of the learners in primary 6 transited into JSS 1 across the 10 sampled primary schools in
the previous session.

87% of the teachers acrosstli0 sampled primary schools have NCE as minimum qualification.
The leadership role exhibited by the headteachers across the 10 sampled primary schools is fair.

What the primary schools should do to improve

Vv
\Y%

\Y,

< <
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Regular training of teachers on teaching metbtud)y and lesson note preparation.

Drawup their respective School Development Plan in which strengths and areas of

improvement will be highlighted and the plans on how to address the challenges will be stated.

The primary schools within Brass LGEA shadtpt the use of the new-¥ear Basic Education

Curriculum and other curricular approved by SUBEB.

Sensitization of the communities with a view to increasing enrolment figure in the primary
schools.

Involvement of learners in inteschool competitions.

Sclools merged in one facility due to displacement from their respective communities as a
result of communal clashes between Akassa and Egweama (2000) and Liama and Egweama
(2007) should be decentralized to other school facilities for better efficiency.

Estadlishment of guidance and counselling units in the 10 sampled primary schools.

Construction of new school buildings to decongest overcrowded classrooms and rehabilitation

of the old ones.

Provision of libraries, laboratories, beh®les and toilet facilies.

Provision of adequate sporting facilities, instructional materials and teaching aids.

Erection of perimeter fence in the 10 sampled primary schools.

Provision ofidequatef S+ Ny SNBQ Yy R (S OKSNBQ Fdz2NYV A GdzZNB o
Constitution and inauguration of SBMCs ie #thool that has none and remobilizing members

where it exists but not functional.
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Key strengths in each aspect
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Achievement and standards

5 of the 10 PS (50%) are fair.

5 of the 10 PS (50%) are poor.

[ SENYSNBEQ LISNRE2YI f
7 of the 10 PS (70%) are fair.

3 of the 10 PS (30%) are poor.
Quality of teaching and learning

5 of the 10 PS (50%) are fair.

5 of the 10 PS (50%) are poor.
Quality of curriculum and other activities
5 of the 10 PS (50%) are fair.

5 of the 10 PS (50%) are poor.
Quiality of care, guidance and support
6 of the 10 PS (60%) are fair.

4 of the 10 PS (40%) are poor.
Learning environment

5 of the 10 PS (50%) are fair.

5 of the 10 PS (50%) are poor.
Leadership and management

The 10 PEL00%) are fair.

Overall effectiveness

6 of the 10 PS (60%) are fair.

4 of the 10 PS (40%) are poor.

2.6.4 The2 sampled JSS
Description of the JSS

The 2 JSS are functioning with the principals performing their administrative duties afienéyth
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located in the rural areasThe JSS have 349 (188 n@tel% and 161 female46%) students; 16 (10

male¢ 63% and 6 female 37%) teaching staff; 8 (4 mate50% and 4 female50%) noreaching

staff. There are no vocational instructor, FTS partidigand PTA/community teacher. The average
teacher/student ratio is 1:22.

What the JSS do well

V Implementation of the 9vear Basic Education Curriculum.

V 92% of the students in JS 1 transited intdlBross the 2 sampled JSS in previous session.

V All the teaxchers in the 2 sampled JSS have NCE as minimum qualification.

What the JSS should do to improve

Vv

< << L

Schools should apply for the deployment of teachers in the core subject areas.

The schools should improve on keeping accurate and relevant records.
There shoud be full disarticulation of the JSS component from the SSS component.

Employment of the services of vocational instructors.

Regular training of teachers on teaching methodology and lesson note preparation.
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V Sensitization of the communities with a view ftzieasng enrolment in the JS®mponent.

Drawup their respective School Development Plan in which strengths and areas of
improvement will be highlighted and the plans on how to address the challenges will be stated.
t NEGAAAZ2Y 2F f SumitfeSNEQ yR (GSIFOKSNBRQ 7

Supply of adequate sporting facilities, instructional materials and teaching aids.

Vv

< << <KL

Provision of libraries, laboratories, beh®les and toilet facilities.
Involvement of learners in inteschool competitions.
Remobilizing the members of the SBWIin the 2 sampled JSS.

Key strengths in each aspect

KL X X X X X <X << X << X

Achievement and standards

1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%) is poor.

[ SEFNYSNERQ LISNER2Y It RS@S
1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%) isopo

Quality of teaching and learning

The 2 JSS (100%) are fair.

Quiality of curriculum and other activities
The 2 JSS (100%) are fair.

Quiality of care, guidance and support
1 of the 2 JSS (50%) is fair.

1 of the 2 JSS (50%) is poor.
Learning environment

The2 JSS (100%) are fair.
Leadership and management

1 of the 2 JSS (50%) is fair.

1 of the 2 JSS (50%) is poor.

Overall effectiveness

1 of the 2 JSS (50%) is fair.

1 of the 2 JSS (50%) is poor.

f 2LIYSy iz
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2.7. Benue SUBEB
Quality Assurance Exercise could not bex&rR 2 dzii
strike.

Fig 9: Map of Benue State
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2.8. BornoSUBEB
Quality Assurance Exercise could not be carried out due to security
challenges.

| Guzamala

Nganzai - M

Fig 10: Map of Borno State
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2.9CrossRiver SUBEB
Description of the SUBEB

ground It has 18 LGEAs, 990 ECDs, 1,029 Primary Schools (PS) a *’i’i'\:’,,f::;;\-fu“:‘”' J

&

Junior Secondary Schools (JSS). ng%?;a

Cross River SUBEB is functioning with relevant departments (_13* ;

There are 56,095 (28,320 maj&1% and 27,775 femate49%) pupils

in the ECD centre2,114 (486male; 23% and 1,628female 77%)teaching staff 463 alifemale
caregivers; no noteaching staff, FTS participantand

PTA/community teacher. The average teacher/pupil ratio is 1:27.Fig 11: Map of Cross River Stat

The PS have 228,780 (117,152 mal% and 111,628 femalp49%) pupils; 11,948 (5,383 maje
45% and 6,565 femaleb5%) teachingtaff; 1,941 allmale nonteaching staff400 (180 male; 45%
and 220 female&55%) FTS participantsnd no PTA/community teacher. The average teacher/pupil

ratio is 1:19.

The JSS have 69,977(35,485 n@aEl% and 34,492 female 49%) students; 4,819 (2,548ale ¢
53% and 2,21 female ¢ 47%) teaching staffno nonteaching staff, FTS participardand
PTA/community teacher. The average teacher/pupil ratio is 1:15.

¢KS {!.9. RAR y20d NBLRNI 2y ! fYlI2ANKRKvVdANRIYyAO &

operate inclusive @ucation. It last assessed N437,400.00 of the Special Education funds in 2010.
None of these schools was visited during this quality assurance of basic educatiomstatehe

What the SUBEB does well

Regular payment of salarieacallowances.

Establishment of ECD centres in all the primary schools in the State.
Relevant school records were provided to schools.

Provision of monitoring vehicles for all the LGEAs.

78% primary school pupils transited to JSS.

73% teachers have quatifi certificates for teaching.

Availability of functional SBMCs in all the schools.

What the SUBEB should do to improve

V  Frequent monitoring of schools should be intensified by the supervisors/inspectors and submit
reports to the Management

Adequate teachet Q ' YR LJdzLIAf 4 Q FdzZNYy A (G dzZNB aK2dzZ R 06S
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Available ECD centres should be equipped with relevant furniture and recreationéiemcili
Sporting/cocurricular activities should be improved in schools.

< << L
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Dilapidated classrooms in some schools should be rehabilitated to reduce classroom congestion.



Key strengths in each aspect

Achievement andstandards

[ SENYSNEQ I OKAS@GSYSyYyid Aa FILANE T1Tyi: 2F £ SIFNYSNER

Provision of monitoring J@cles for all LGEAs.

Most of the learners can read and write effectively in their various classes.

Curriculum and other activities

The curriculum in use in the stas recommended.

Most schools have playground and put into use.

Thestate developed Schodhiry to suit the sociaultural background of all communities and

distributed to school for use.

Leadership anadnanagement

Leadership and management of the SUBEB is good

V LGEAs are carried along by regular communication with the SUBEB and they in $usn pas
information to schools through the head teachers.

x  Overall dfectiveness
The overall effectiveness of the SUBEB is good.

< K <LK X KKK X
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2.9.1 The 3 sampled LGEAs

Description of the LGEAs

The 3 LGEAs are functioning with the Education Secretaries on ground.hdwey225 ECDs,
225public PS and 50 JSS.

There are 10,81®,280 maleg 49% and 5,530 female51%)pupilsin the ECD centres; 312 (65 male
¢ 21% and 247 female 79%) teaching staff; 324(220 mate68% and 104 female 32%) norn
teaching staff; 228 (105 male46% and 123female 54%) caregivers; 27 (15 majes6% and 12
female¢ 44%) FTS participants; 25 (10 mak0% and 15 female 60%) PTA/community teachers.
The average teacher/pupil ratio is 0:3

The PS have 52,492 (27,159malB2% and 25,333 female 48%)pupils 2,351(1,140 male 48%
and 1,211 female; 52%) teaching staff; 305(248 mate81% and 57 female 19%) norteaching
staff; 36(25 male; 69% and 11 female 31%) FTS participants22(178 maleg 78% and 49 female
22%) PTA/community teachershe aerage teacher/pupil ratio is 20.

The JSS have 14,643 (6,932 ntad@% and 7,702 female53%) students; 617(369 mate60% and
248 femaleg 40%) teaching staff; 41(31 male’6% and 10 female 24%) noreaching staff; 50 (35
male ¢70% and 15 fmale ¢ 30%) Vocational instructors; 20 (10 mae0% and 10 female 50%)

PTA/community teachergndno FTS participant. The aage teacher/student ratio is 21.

What the LGEAs do well

Regular supervision of schools.

Establisiment of EC3in all the primary schools.
Regular payment of salaries.

Trained teachers.

Good leadership and management.

What the LGEAs should do to improve

V  Employ additionalaregivers in the ECD sections.
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\Y,
\Y%
\Y%

Sustain regular supervision of schools.
Recreational facilities should begwided for the ECD centres.
Sporting activities should be improved in schools.

Key strengths in each aspect

X
\Y%
\Y%
\%
\Y%
x
\%
x
\Y%
\%
\Y%
\%
X
\Y%

Achievement and standards

Impressive transition to JSS (87%).

Adequate number of qualified teachers.

Regular monitoring of schools.

Introduction d multi-grade teaching

Quiality of curriculum and other activities

The LGEAs are using the prescribed Diary of work prepared by the State.

Leadership and management

Leadership and management of the LGEAS are satisfactory.

There is cordial relationship beegn the LGEAs and the Basic Education stakeholders.
Availability of functional SBMCs in all the schools.

LYGSYaAFTASR STFF2NI G2 NBRAzOS 2dzi 2F a0OK22f OKA
Overall effectiveness
The overall effectiveness is good.

2.9.2 The 10 sampled ECDs

Description of the ECDs

A total of 10 ECPentres operate within the 10 sampled PS. The 10 ECD centres have 648 (338 male
¢ 52% and 310 female 48%) pupils22 (1 male; 5% and 21 female 95%) teaching staff; 8 (4 male

¢ 50% and 4dmale¢ 50%) norteaching staff; 5 aflemale caregivers; 3(1 mate33% and 2 female

¢ 67%) FTS participan@ndno PTA/community teacher. Thearage teacher/pupil ratio is 26.

What the ECDs do well

Vv
\Y,

Most of the ECD centres have adequate enrolment.
Avadlability of ECD curriculum in all the centres.

What the ECDs should do to improve

Vv
Vv
\Y,

Provision of teaching aids and toys to the ECD centres.
Quialified personnel should be employed to serve in the centres.
' RSljdzr iS I yR NBf S@I y ihoiidoe pdéviSed Bt he EGICKHNTres Q F dzNJ/ A (

Key strengths in each aspect

X
\%
\%
X

\%
\%
X

\%
\%

Achievement and standards
5 of the 10 ECDs (50%) are good.
5 of the 10 ECDs (50%) are fair
[ S NJ/essbdldl Aevaldpment, welfare and participation
5 of the 10 ECDs (50%) g@od.
5 of the 10 ECDs (50%) are fair.
Quiality of teaching and learning
6 of the 10 ECDs (60%) are good.
4 of the 10 ECDs (40%) are fair.
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Quiality of curriculum and other activities
8 of the 10 ECDs (80%) are good.

2 of the 10 ECDs (20%) are fair.
Quality of care, guidace and support
5 of the 10 ECDs (50%) are good.

4 of the 10 ECDs (40%) are fair.

1 of the 10 ECDs (10%) is poor.
Learning environment

1 of the 10 ECDs (10%) is good.

9 of the 10 ECDs (90%) are fair.
Leadership and management

6 of the 10 ECDs (60%) are doo

4 of the 10 ECDs (40%) are fair.
Overall effectiveness

1 of the 10 ECDs (10%) is good.

9 of the 10 ECDs (90%) are fair.

I X I X <KX KKK K< X << X

2.9.3The 10 sampled primary schools

Description of the primary schools

The 10 sampled primary schools are functioning as expewittd headteachers performing their
duties.Theyare all located in the rural areashe PS have 2,387 (1,360 mak&/% and 1,027 female
¢ 43%) pupils; 129 (57 mate44% and 72 female 56%) teaching staff; 22 (17 mate/7% and 5
female¢ 23%) norteaching staff; 6 (3 male 50% and 3 female 50%) FTS participants; 2 (1 male
50% and 1 female 50%) PTA/community teachers. The average teacher/pupil ratio is 1: 17.

What the primary schools do well

Effective teaching and learning in schools.

Cordial relionship among staff and the host community.
Satisfactory leadership and management in all the schools visited.
Availability of relevant textbooks on core subjects.

Teachers prepare lesson notes regularly and sequentially.

What the primary schools shouldadto improve

Draw up a School Developméddan in the schools

Provision of toilets facilities and good source of water supply.

More qualified teachers should be deployed to rural schools.

I RSIjdzl 4 S G SHubdiku Nk juzvidet! i schaol

More efforts should be intensified by the community members on the school development.
Dilapidated classrooms should be rehabilitated in most schools.

Adequate/relevant instructional materials should be supplied to schools.

Key strengths in each aspect
x  Achievement and standards

V 5 of the 10 PS (50%) are good.

V 5 of the 10 PS (50%) are fair.
x [ SIENYSNEQ LISNE2YIlIf RS@S
V 5 of the 10 PS (50%) are good.
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5 of the 10 PS (50%) are fair.

Quiality of teaching and learning

6 of thelOPS (60%) are good.

4 of the 10 PS (40%) are fair.

Quiality of curriculum and other activities
8 of the 10 PS (80%) are good.

2 of the 10 PS (20%) are fair.

Quiality of care, guidance and support

5 of the 10 PS (50%) are good.
4 of the 10 PS (40%iesfair.

1 of the 10 PS (10%) is poor.
Learning environment

lof the 10PS10%) is good.

8 of the 10PS(80%) are fair.

1 of the 10PS(10%) is very poor
Leadership and management
6 of the 10 PS (60%) are good.
4 of the 10 PS (40%) are fair.
Overalleffectiveness

1 of the 10 PS (10%) is good.
9 of the 10 PS (90%) are fair.

KX LI X o << XK XL X I X<

2.9.4 The 2 sampled JSS
Description of the JSS

The 2 JSS are functioning as expected with the principals performing their administrative duties.
Theyare all located in the ruradreas The JSS have 528 (246 make7% and 282 female 53%)
students; 24 (17 male 71% and 7 female 29%) teaching staff; 10 (8 mate80% and 2 female

20%) norteaching staff; 6 (5 male 83% and 1 female; 17%) PTA/community teachers; no
vocationd instructor and FTS participant. The average teacher/student ratio is 1: 18.

What the JSS do well

Effective teaching and learning.

Availability of qualified teachers in the schools.

Good leadership and management in the selected JSS.
Impressive supporfrom the host community.

Availability of relevant textbooks on the core subjects.

What the JSS should do to improve

Employ additional qualified teachers.

Provide laboratories (Home Economics and Basic Sciences).

/ 2y aiGNHzO0G LINR Y ORA ldbnis, a6l fuenfufeA OS &> Y2NB Of | a4 NJ
Provide toiletfacilities and good source of water supply.

Draw up School Development Plan (3DP

Establish Guidance and Counselling units witifessionalCounsellor&?ara Counsellor

<K<K
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Key strengths in each aspect
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Achievement and sndards

1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%) is fair

[ SENYSNBEQ LISNRE2YI f
1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%) is good.

Quality of teaching and learning

1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%)) is fair.

Quality of curriculum and other activities
1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%) is fair.

Quiality of care, guidance and support
1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%) is fair.

Learning environment

The 2 JS2.00%) are fair

Leadership and management

1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%) is fair.

Overall effectiveness

1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%) is fair.
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2.10 Delta SUBEB

Description of the SUBEB

Delta SUBEB is functioningith relevant departments on
ground. It has 25 LGEAs, 470 ECID4,82 public primary
schools466 JSS and Bpecial Education institutions

There are 59,630,844 male ¢ 52% and 28,787 female
48%) pupils 3,796 (1,071 male 28% and 2,72 femaleg 72%)
teaching staff; no notteaching staff, caregiver, FTS participa

and PTA/community teacher. The average teacher/pupil ratio is
116 Fig 11: Map of Delta State

Thepublic primary schoolbave 354,044(178,532 matgs0.4% and 175,512 femate49.6%) pupils;
15,650 (4,616 male 29% and 11,034 female 71%) teaching staff; 5,800 (3,769 maj&5% and
2,031 female¢ 35%) noreaching staff; 390 (170 male 44% and 220 female 54%) FTS
participants and noPTA/community teacher. The average teacher/pupil ratio is 1:22.

The JSS havi31,162(66,282 male 51% and64,880 female; 49%) students,038 (1,139 maleg
28% and 2,899 female 72%) teaching staffno non-teaching staff, vocational instructor, FTS
participant and PTA/community teacher. The average teacher/student ratio is 1:32.

There is no record for NomadMigrant Fishermen schoals

The state has 10 Special Education institutishéch operate inclusive education. It reported that it
last accessedd23,882,227.00f the Special Education funds in 2012.The schools are howewer no
visited during this quality assurance of basic education institutions in Delta Biat&UBEB did not
report on NomadidMigrant Fishermerschools.

Thespecial education institutionsave1,006572male¢ 57% andi34femaleg 43%) learners; 58 (15
male ¢ 26% and 43 female 74%)teaching staff; 4 (2 male 50% and 2 female 50%)non-teaching

staff; nonon-teaching staff, FTS participant and PTA/community teacher. The average teacher/pupil
ratio is 1:17.

What the SUBEB daswell

V  The SUBEB regularly acassand judiciously utilises accessed FGN/UBE intervention funds for
the improvement of infrastructural facilities in schools across the state.

Inaugurationof SBMCs in primary schools in @& LGEAs.

About 40% of the Primary schoalperating ECD centres
Regular payment of salaries and allowances.

Relevant textbooks in the core subjects are supplied to schools.

Training and improving the capacity of 2,500 headteachers and teachers in different
courses/programmes
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What the SUBEB should do to improve

V  Empbyment of additionafjualifiedteachers and caregivers for the ECDs.
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V  Provision of budgetary allocation for regular quality assurance of the bedication
institutions.

V  Establish ECD centristhe remaining primary schools

V  Effort should be intensifiedhrough sensitisation and school supervision in order to upturn the
low enrolment in some schools in the rural areas.

V  Mobilisation of individualsyNGOs/CBOs and communities in the establishment of Special
Education institutions as well as participating iaely in the running of the public basic
institutions.

V  There should be synergy among the departments so that all records books could be adequately
and properly kept.

Key strengths in each aspect
x  Achievement and standards

V Learners across the state havecass and equity in basic education.

V The learners make progress in almost all the schools as 79% of them transited to JSS.

V  Construction and renovation of classrooms in schools.

V Prompt distribution of instructional materials to schools.
x  Curriculum and otler activities

V The state makes use of theY&ar Basic Education Curriculum and other curricula approved by

the SUBEB. The curricubre broad and balanckas they actually meet the needs of learners.

x  Leadership anananagement
V Leadership and managementthie SUBEB is good.
V Ensures that learners are safe and secured in schools by fencing most schools and providing
security guards in schools.
V Drives improvement in: inputs, processes and outcomes through training and improving the
capacity of headteachersd teachers in different capacity development trainings.
V There are different committees in the schools, all aimed at matkiagchoomore effective.
x  Overall effectiveness
V The average overall effectiveness of the SUBEB is good.
V Adequate and effective prasion ofa broad range of worthwhile curricular opportunities that
care for the interest, aptitudes and particular needs of learrtheg invariably measures up to
expected standards as stipulated in the curriculum.

2.10.1 The 3 sampled LGEAs

Descriptin of the LGEAS

The 3 LGEAs are functioning with the Education Secretaries on groheghave 122 ECDs, 163
public PS and 61 JS Schools.

There are 9,1624,600male ¢ 50.2% and4,562female ¢ 49.8%) pupils in the EC&entres; 289 (29
male¢ 10% and260 female ¢ 90%) teaching staff; &ll-female nonteaching staffno caregiver, FTS
participant and PTA/community teacher. The average teacher/pupil ratio is 1:32.

The PS havd9,368(20,116male ¢ 51% andl9,252female ¢ 49%) pupils2,633 (721 male ¢ 27%
and1,912female¢ 73%) teaching staff,271(614 male¢ 48% andb57 female¢ 52%) norteaching
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staff; 34 (1 maleg 32% and23femaleq 68%) FTS parti@apts; andno PTA/community teacher. The
average teacher/pupil ratio is 1:15.

TheJSSchools in the thre€3) sampled LGEAmve 15373 (7631maleg 49.6% and 7742 femaleg

50.4%) students; 922 (481 malb2% and 441 femaled8%) teaching staff; 299 (187 malé3% and
112 female- 37%) norteaching staff; no vocational instructdf TS participant and PTAfamunity
teacher. The average teacher/student ratio is 1:17.

What the LGEAs do well

V  Salaries and allowances are paidaagrhen due in most of the LGEAs.
V  75%o0f the Primary Schoolsave ECentres

V  There is=noughteaching and notteaching staff.

V  There isffective supervision of schaoby the 3 LGEAS

What the LGEASs should do to improve

V  Keeping relevant statutory and nestatutory records.

More ECD centres should be established in schools that did not have.
The LGEASs should embark on sensitization cagngaiboost enrolment.
Regular supervision of schools.

<< <

Key strengths in each aspect

x  Achievement and standards

V  The teaching staff in both PS and JSS is outstanding as 98% of the teachers in PS and 100% in JSS
have the minimum teaching qualification (NCE).

V  The performance of pupils and students is outstanding as indicated in the average transition
rate of 94%.

x  Quality of curriculum and other activities

V  The state makes use of theY&ar Basic Education Curriculum. The curriculum is broad and
balancal as it atually meets the needs difie learners.

x Leadership and management

V  Leadership and managementibie LGEAsgsgood.

V  There is cordial relationship between the management of the IsGBA authorities of the
schools as well as intensive school supervisioby8tLGEAs.

V  Inauguration of SBMCs in all the schanlthe 3 LGEAs.

x  Overall effectiveness

V  The overaleffectiveness and efficiency of the LGEXair.

2.10.2 The 6 sampled ECDs

Description of the ECDs

A total of 6 ECDrentres operag within 6 of the 10 sampled PSThe6 ECD centreBave 500 (252
male ¢ 50.4% and248 female ¢ 49.8%) pupils 16 all-female teaching staffno nonteaching saff,
caregiver FTS participanand PTA/community teacher. The average teacher/pupil ratio is 1:31.

What the ECDs dwell

V  Regular supervision 6f S I Nyo&kNE& W
V  Relevant textbooks in the core subjects are utilised by the 6 schools.
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What the ECDs should do to improve

V  More of play/demonstration methods should be employearing teaching&arnng process
V  Learners shoule encouraged to use writing materials.

V  Adopt the use ofnulti-grade teaching.

Key strengths in each aspect
Achievement and standards

3 of the 6 ECDs (50%) are good.

3 of the 6 ECDs (50%) are fair.

[ S NJ/eBsdlial Qevdldpment, welfare and participation
4 of the 6 ECDs (67%) are good.

2 of the 6 ECDs (33%) are fair.
Quality of teaching and learning

4 of the 6 ECDs (67%) are good.

2 of the 6 ECDs (33%) are fair.
Quiality of curriculum and other activities
2 of the 6 ECDs (33%) are good.

3 of the 6 ECDs (%0) are fair.

1 of the 6 ECDs (17%) is poor.
Quality of care, guidance and support
3 of the 6 ECDs (50%) are good.

3 of the 6 ECDs (50%) are fair.
Learning environment

4 of the 6 ECDs (67%) are good.

2 of the 6 ECDs (33%) are fair.
Leadership and management

5 of the 6 ECDs (83%) are good.

1 of the 6 ECDs (17%) is poor.
Overall effectiveness

1 of the 6 ECDs (17%) is good.

3 of the 6 ECDs (50%) are fair.

2 of the 6 ECDs (33%) are poor.

KL X KX KX KKK X KKK X KKK X << x << X%

2.10.3The 10 sampled primary schools

Description of the primary schools

The 10 sampled primary schools are functioning as expected with headteachers performing their
administrative dutiesTheyare all located in the rural area$he PS havk836(971male¢ 53% and

865 female ¢ 47%) pupils;L09 (33 male ¢ 30% and76 female ¢ 70%) teaching staff; 28 %male ¢

60% andLO female ¢ 40%) norteaching staffno FTS participant and PTA/community teacher. The
average teacher/pupil ratio is 1:17.

What the primary schools do well

V  There isagood number of teaching and ndaaching staff

V  Regular supervision 6f S I Ng6r& NBE W

V  Relevant textbooks in the core subjects are utilised by the 10 schools.
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What the primary schools should do to improve
V  More of play/demonstraion methods should be employed duriteachindlearning process
V  Enrolment drive should be embarked upon.

Key strengths in each aspect
Achievement and standards

3 of the 10 PS (30%) are good.

5 of the 10 PS (50%) are fair.

2 of the 10 PS (20%) are poor.
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4 of the10 PS (40%) are good.

4 of the 10 PS (40%) are fair.

2 of the 10 PS (20%) are poor.
Quality of teaching and learning

5 of the 10 PS (50%) are good.

4 of the 10 PS (40%) are fair.

1 of the 10 PS (10%) is poor.
Quiality of curriculum and other actities
3 of the 10 PS (30%) are good.

6 of the 10 PS (60%) are fair.

1 of the 10 PS (10%) is poor.
Quiality of care, guidance and support
3 of the 10 PS (30%) are good.

7 of the 10 PS (70%) are fair.
Learning environment

4 of the 10 PS (40%) are good.

4 of the 10 PS (40%) are fair.

1 of the 10 PS (10%) is poor.

1 of the 10 PS (10%) is very poor.
Leadership and management

6 of the 10 PS (60%) are good.

3 of the 10 PS (30%) are fair.

1 of the 10 PS (10%) is poor.
Overall effectiveness

1 of the D PS (10%) is outstanding.
3 of the 10 PS (30%) are good.

3 of the 10 PS (30%) are fair.

3 of the 10 PS (30%) are poor.
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2.10.4The 2 sampled JSS

Description of the JSS

The 2 JSS are functioning as expected with the principals performing their ditessre all located
in the rural areasThe JSS have 442 (71 malé% and 371 female 84%) students; 19 (10 mate
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53% and 9dmale¢ 47%) teaching staff; @l-male nonteaching staffno vocational instructarFTS
participant and PTA/community teache The average teacher/student ratio is 1:23.

What the JSS do well
V  Theschool environmentsre generally clean, purposeful and conducive for learning.

V  Management of the 2 JSS have good synergy with members of their host communities.
What the JSS shouldodto improve
V  Keep relevant statutory and nestatutory records.

V  Regular supervision of teaiciy and nonteaching stafby the management of the school.
V  Sanctioning of staff whare absent or play truancy.

Key strengths in each aspect
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Achievement and standrds

1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%) is fair.
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1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%) is poor.

Quality of teaching and learning

1 of the 2 JSS (50%) is good.

1 of the 2JSS (50%) is fair.

Quiality of curriculum and other activities
The 2 JSS (100%) are good.

Quiality of care, guidance and support
1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%) is fair.

Learning environment

The 2 JSS (100%) are good.
Leadership and manament

The 2 JSS (100%) are good.

Overall effectiveness

The 2 JSS (100%) are good.
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2.11 Ebonyi SUBEB

Description of the SUBEB

Ebonyi SUBEB is functioning with relevant departments
ground.It has 13 LGEAs, 665 EC$Q public PS and 22:
JSS.

There are 33105 (20,757 male- 63% and 1348 female-
37%) pupils in the ECD centré€)39 (212 male 20% and
827 female - 80%) teaching staff,;no nonteaching,
caregiver, FTS participaand PTA/Community teachers.
The average teacher/pupil ratio is 1:32 Fig 12: Map of Ebonyi State

The PS have 37810 (184290 male- 49.7% and 18620 female- 50.3%) pupils; 815 (4281 male-
45% and B34 female - 55%) teaching staff, no neteaching staff, FTS participardand
PTA/Community Teachefhe average teacher/pupil ratio is 1:39

The JSSdve 69250 (33571 maleg 48% and 3®%79 female-52%) students; 826 (1635 male- 58%
and 1191 female- 42%) teaching st&fno nonteaching staff, FTS participant, vocational instructor
and PTA/Community teachers. The average teacher/student rafi®?s

¢CKSNBE Aa y2 | Yl 2A%dkebu daslBSpefidl Bducatdi igsttdtiond, gt wiidk S
none operates inclusive education. It last acceshi28,882,2270f theSpecial Education funds in
2012. None of these schools was visited during thility assurance of basic education institutions
in EbonyiState.

What the SUBEB does well

V  Regular payment of salaries
V  They trained teachers
V  Establishment of SBMCs in ov@@8 of the schools in the State.

What the SUBEB should do to improve

V Build moreclassrooms and renovate the existidigapidatedones

V Build libraries and equip them.

V EstablishGuidance Counselingits.

V Employ more teacheris the schools

V Ensure the provision of the-9ear Basic Education curriculum and ECD modules to all schools in
the state.

V Access all outstanding UBE Intervention funds to improve on existing school infrastructures and

construct new buildings

Monitor schools and LGEAs more often and as a matter of urgency

V Synergize its work with that of LGEAs for proper and atewtata collection and dissimilation of
facts

V Absorption of volunteer teachers in primary rural schools and employ additional qualified
teachers

V  Employment of caregivers and nogaching staff in all schools

V Provision of instructional materials, chatidord, chalk, duster as well as teacheaad learnerQ
furniture.

<
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Postmore qualified teachers to the rural areas.

Key strengths in each aspect
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Achievement andstandards

Learners make progress in learning as shown from the transition rate.

Commitment of leadteachers/principals in the running of their schools despite the challenges.
Learners across thaate have access and equity in basic education.

Curriculum and other activities
TheState makes use of the¥ear Basic Educati&urriculum and it is faud to be broad and all
encompassing, necessarily meeting the needs of the learfEnaever the curriculum modules
are not found in many of the rural schools

Leadership anadnanagement
Leadership and management of the SUBEB is satisfactory. Aighartiedelegated through the
EducationSecretaries at the LGEA
Improving the capacity of headteachers and teachers in different capacity development
trainings.

Overall effectiveness
The average overall effectiveness of Ebonyi SUBEB is satisfactogiat€hmakes use of the-9
Year Basic Education Curriculum. Theiculumisbroad and balanat asit actually mees the
needs of learners. Howevghe curriculum modules are not found in the rural schools. It should
be made available for all subjects in all sdsoo

2.11.1The 3 sampled LGEASs
Description of the LGEAs

The 3 LGEAs are functioning with the Education Secretaries on groundhdve0 ECDs, 200
public PS and 52 JSS.

There are 2220 (10,526 male 48% and 11,594 females2%) pupils in the ECD cesgt 815 (238
male-29% and 577 female71%) teaching staff. The average teacher/pupil ratio is 1:27.

There are 6402 (27660 male- 43% and 3842 female- 57%) pupils; P99 (465 male 22% and
1634 female- 78%) teaching staff; no neeaching staff FTS participamaind PTA/community
teacher. The average teacher/pupil ratio is 1:30

The JSS have 258 (6049 male- 42% and 209 female- 58%) students; 027 (398 male 39% and
629 female- 61%) teaching staff; nmon-teaching staffFTS participardnd PTA/community teacher.
The average teacher/student ratio is 1:14

What the LGEAs do well

V Salaries and allowances are paid regularly

Vv Regular monitoring of terminal examinations.

\Y Have the direct phone numbers of the entire head teastwdr
the schoolsn the LGE&

What the LGEAs should do to improve

V  Inaugurate SBMCs in the schools where they do not exist yet.
V  Help the schools draw up SDP
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Renovate the class room blocks and provide mofeastructures.
Provide equipment and facilities for games.
Postmore qualified teaching staff to the rural areas.

Make available, the ¥ ear Basic Education Curriculton use inthe schools for easy reference

Key strengths in each aspect
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Achievement and standards

All the LGEAs have high transition rate

Quality of curriculum and other activities

Some of the schools in the LGEASs use theds Basic Education Curriculum
Leadership and management

The LGE#\givefree hand to the head teachers to run the affairs of the schools.
Overall effectiveness

The overall effetiveness of the sampled LGEAs is satisfactory

2.11.2The 7 sampled ECDs

Description of the ECDs
A total of 7 ECxentres operate withir7 ofthe 10 sampled PS. The 7 ECD centres have 578 (299

male - 52% and 279 female 48%) pupils 10 alifemale teachig staff; nonon-teaching staff,
caregiver FT articipantand PTAEommunity eacher. The average teacher/pupil ratio is 1:58

What the ECDs do well

Vv
\Y%

The centres operate ECD classes separate from the primary section.
Most of the centres operate with the gpoved module.

What the ECDs should do to improve

\Y,
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Play equipment should be provided

More charts and mats should be provided for the ECD centres.

Module suitable for such learners should be used in all the schools

Engagement of trained ECD teachers aneégiers.

Other teaching aids and instructional materials should be delivered to the centres.

Key strengths in each aspect

< X <K<K X K<< X << X

Achievement and standards

3 of the 7 ECDs (43%) are good.

4 of the 7 ECDs (57%) are fair.
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5 of the 7 ECDs (71%) are fair.

2 of the 7 ECDs (29%) are poor.
Quiality of teaching and learning

3 of the 7 ECDs (43%) are good.

1 of the 7 ECDs (14%) is fair.

3 of the 7 ECDs (43 %) are poor.
Quiality of curriculum and other activities
3 ofthe 7 ECDs (43%) are fair.

4 of the 7 ECDs (57%) are poor.
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Quality of care, guidance and support
5 of the 7 ECDs (71%) are fair.

2 of the 7 ECDs (29%) are poor
Learning environment

6 of the 7 ECDs (86%) are fair.

1 of the7 ECDs (14%)) is poor.
Leadership ad management

2 of the 7 ECDs (29%) are good.
4 of the 7 ECDs (57%) are fair.

1 of the 7 ECDs (14%)) is poor.
Overall effectiveness

5 of the 7 ECDs (71%) are fair.

2 of the 7 ECDs (29%) are poor.
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2.11.3The 10 sampled primary schools

Description of the pnmary schools

The 10 sampled primary schools are functioning as expected with headteachers performing their
duties.Theyare all located in the rural area$he PS haveQR9 (2107 male- 52% and P22 female

- 48 %) pupils; 82 (38 mald6% and 44 female54%) teachig staff; no noreaching staff]l female
PTA/community teacher amd FTS participant. The average teacher/pupil ratio is 1:49.

What the primary schools do well

V  The transition rate is high

V  Teachers and pupils are regular to schools.
V  Some ofthe schools haveotable watet

What the primary schools should do to improve

The schools should be provided with perimeter fencing.

Potable water should be provided for the schools that do not have it.
SBMG should be inaugurated in the schools where thieynot exist.

The schools should drawp SDP in their schoals

More infrastructual facilitiesshould be provided

The teachers should improve on the preparation of lesson notes

Teaching aids/instructional materials should be made available to the schopleffective
teaching and learning.

Parents should encourage their children to be more punctual to schools.
The 9Year Basic Education curriculum should be put to use in the schools.

<K<K KKK KL
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Key strengths in each aspect

Achievement and standards

3 of the 10 P$30%) are good.

6 of the 10 PS (60%) are fair.

1 of the 10 PS (10%) is poor.

[ S NifeSsdlial Qevelopment, welfare and participation
7 of the 10 PS (70%) are fair.

3 of the 10 PS (30%) are poor.
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Quiality of teaching and learning

3 of the 10 PS (30%) ageod.

3 of the 10 PS (30%jefair.

4 of the 10 PS (40 %) are poor.
Quiality of curriculum and other activities
4 of the 10 PS (40%) are fair.

6 of the 10 PS (60%) are poor.
Quiality of care, guidance and support
7 of the 10 PS (70%) are fair.

3 of the 10 B (30%) are poor
Learning environment

8 of the 10 PS (80%) are fair.

2 of thel0 PS (20%Je poor.
Leadership and management

4 of the 10 PS (40%) are good.

4 of the 10 PS (40%) are fair.

2 of the 10 PS (20%je poor.

Overall effectiveness

7 of the 10 P$70%) are fair.

3 of the 10 PS (30%) are poor.
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2.11.4The 2 sampled JSS
Description of the JSS

The 2 JSS are functioning as expected with the principals performing their diitissre all located
in the rural areasThe JSS have 399 (197 mad®% and202 female- 51%) students; 14 (10 male
71% and 4 female 29%) teaching staff; 1 male na@@aching staff;7 (5 male- 71% and 2 female
29%) PTA/Communityeéchers no vocational Instructor2 (1 male- 50% and 1 female 50%) FTS
Participant. The avage teacher/student ratio is 171

What the JSS do well

V They have adequate and qualified staff.
V The schools enjoy full cooperation of their host communities.
V Most of the teachers have well prepared lesson notes.

What the JSS should do to improve

Ensurethe provision ofiecessarynfrastructures in schools

Game facilities and equipment should be provided

The schools lack water for use in everything, particularly, JSS OnugEpomyi LGEA
The schools should be provided with perimeter fencing.

The schod should use the-YaerBasic Educationu@iculum module.

The schools should use instructional materials for effective teaching and learning.

Key strengths in each aspect

x  Achievement and standards

V The 2 JSS (100%) are fair
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The2 JSS (100%) are fair.

Quiality of teaching and learning

The 2 JSS (100%) are fair.

Quality of curriculum and other activities

The 2 JSS (199 are fair.

Quiality of care, guidance and support
The2 JSS (100%) aledr
Learningenvironment

The2 JSS (100%je good

Leadership and management

1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%)fair

Overall effectiveness

The2 JSS (100%) are fair
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2.12 Edo SUBEB

Description of the SUBEB

Edo SUBEB is functioning with relevatgpartments on
ground. It has 18 LGEAs, 798 ECDs, 1,065 public prin L
schools, 349 JSS, 59 Nomadic/fishermen schools anc = == ______‘n’
Special Educationinstitutions which operate inclusive b

education. It reported that it last accesséi4,420,764.00

of the Special Edcation funds in 2011.The school was n..

visited during this quality assurance of basic education institutions in Edo State.

There are 81,97(11,741 male; 51% and 40,229 femalg49%) Fig 13: Map of Edo State

pupils in the ECentres; 1,801 (130 male; 7% and 1,81

female ¢ 93%)teaching staff, naon-teaching staff, caregiver, FTS participant and PTA/community
teacher. The average teacher/pupil ratio is 1:46.

nnnn -

The public primary schoolbave 317,484(161,707 male51% and 155,777 female 49%) pupils;
11,601 (3,092 male 27% and8,50 female¢ 73%) teaching staf®71 (620 male; 64% and 351
female ¢ 56%) noreaching staff; noFTS participant and PTA/community teacher. The average
teacher/pupil ratio is 1:27.

The JSS have 120,127(60,240 ngeB®.1% and 59,887 fematg49.9%) aidents; 2,394 (820 male

34% and 1,574 female 66%) teaching staftl (9 maleg 22% and 32dmale¢ 78%) norteaching

staff; novocational instructor, FTS participantand PTA/community teacher. The average
teacher/student ratio is 1:50.

TheNomadic schoalhave 9,600(4,915male51% and 4,685 female49%) pupils; 218 (118 made
54% and 100 female¢ 46%) teaching staff nononteaching staff, FTS participant and
PTA/community teacher. The average teacher/pupil ratio44.1:

The Special Education institains have 560(305 male 54% and 255 female 46%) pupils; 62 (21
male ¢ 34% and41 female ¢ 66%) teaching staffnononteaching staff, FTS participant and
PTA/community teacher. The average teacher/pupil ratio is 1:9.

What the SUBEB does well

V Regularly aaesses and judiciously utilises accessed FGN/UBE intervention funds for the
improvement of infrastructural facilities in schools across the state. However, the projects listed
for the last (2012) accessed has not been executed.

V The successful conduct of thining workshop would have far reaching effects on the
efficiency of the schools as the trained QA Evaluators have acquired the necessary knowledge
and skills to carry out QA practice

\Y Training and improving the capacity of 2,500 headteachers/graisiand teachers in
different GapacityDevelopment areas.

What the SUBEB should do to improve
V The SUBEB should commence execution of the accé$SBAUBE intervention funds for 2012.
This isto enable it construct additional classrooms and rehabilitate dilaed schodd;
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infrastructural facilitiesacross the state as well as provide additiomadtructional materials,
potable water, toilet facilities and furniture for both teachers and learners.

Concerted efforts should be made to ensure that the approprigiching methods are utilized

in delivering different lessons.

All the departments should cooperate and work together to form a formidable team so that all
records books could be adequately and properly kept.

Regular disbursement of runnimgstto the LGEAs and schools through the LGEAs.

Provision of budgetary allocation foggularquality assurance of the basic schools.

UBEC and SUBEB should carry out advocacy visit on the Executive Governor so as to convince
him of the need taccess the FGN/UBEC ctaipart fund.

Efforts should be intensified through sensitisation and school supervision in order to upturn the
very low enrolment in some schools in the rural areas.

Edo SUBEB should design a School Evaluation Schedule that will be used throug$taié.the
Conduct QA across all schools regularly in order to sustain the gains of the training

SUBEB should evolve strategy to reduce the high-dud@nd repeating rates in the schools.
SUBEB should provide toilets, water supfibrary and electricity intte schools.

Key strengths in each aspect
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Achievement and standards

Learners across the state have access and equity in basic education.

Prompt distribution of instructional materials to schools.

Curriculum and other activities

The state makes use ofdhd-Year Basic Education Curriculum and other curricula approved by
the SUBEB. Thrairriculum isbroad and balanadas they actually meet the needs of learners.
Leadership andnanagement

Leadership and management of the SUBEB is good.

The SUBEBakesprovision ofinfrastructural facilitiesimproving the capacity of headteachers
and teachers in differenivorkshop andrainings. This has resulted in increase in enrolment and
retention.

Overall effectiveness

The average overall effectiveness of the SUBE&od.

Gonstruction otlassroomsstaff quarters as well aadequate and effective provision afbroad
range of worthwhile curricular opportunities that care for the interest, aptitudes and particular
needs of learners Thisinvariably measure up to expemt standards as stipulated in the
curriculum.

2.12.1The 3 sampled LGEAs

Description of the LGEAs

The 3 LGEAs are functioning with the Education Secretaries on grdteg.have 174 ECDs,
174public PS and 44 JSS.

There are 10,718,594 male; 52% and 3,19 femaleg 48%) pupils in the ECD cergr237(29 male
¢ 12% and 20&emale ¢ 88%) eaching staff;, no notteaching, caregiverFTS participanand
PTA/community teachefThe aveage teacher/pupil ratio is 45.
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The PS have 42,732 (21,978mak1% and Q,754 female; 49%) pupils; 1,381 (353 mate26% and
1,028 fenale ¢ 74%) teaching staff; 176(131 mal&4% and 45 female 26%) noreaching staff; no
FTS participant and PTA/community teacher. The average teacher/pupil ratio is 1:31

The $S have 12,726,641 male; 52% and 6,085 female48%) students; 155 (89 mate57% and
66 female¢ 43%) teaching staff; 5 (4 mate80% and 1 female 20%) noreaching staff; no
vocational instructor FTS participantand PTA/community teacher. The average teacherdgut
ratio is 1:.82

What the LGEASs do well

V  Keeping their environment clean
V  Supervision of schools in the area
V  Having a good office

What the LGEASs should do to improve

Regular supervision of schools

Provision of instructional materials

Inauguration 6 SBMGin the schools.

Deployment of teachers to schoolhere their services are needed most
Provision of security.

Check truancy and enee offenders are disciplined.

< <K<K <K<K KL

Key strengths in each aspect
Achievement and standards

Satisfactory

Keeping offie environments clean

Departments and units functioning well

Supervision of schools carried out though not regularly

Quiality of curriculum and other activities

The quality of curriculum and other activitissghod.

The9-Year BsicEducationQurriculumis available in all the schools
Diaries are made available to teachers

Leadership and management

Fair

TheEducation Secret&sassignroles and responsibilitie® their subordinates and they work
harmoniously.

All the departments are functioning well

Overall effectiveness

The overall effectiveness of the LGEA®®EIg

Supervisors are encouraged to do their work

Schools are being supported to perform their roles

< X <KX <LK LK< X

<< < X<
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2.12.2The 10 sampled ECDs

Description of the ECDs

A total ofL0 ECDentres operag within the 10 sampled PShel0 ECD centrasave 778 male 407¢
52%and 371 female ¢ 48%) pupils31 (6 male- 19% and 25 female 81%) teaching staff; 5 all
female nonteaching staff; no caregiver, FTS participant and-f@atlale PTA/community teachers.
The average teacher/pupil ratio is 5:2

What the ECDs do well

V  Keeping school environment clean

V  High attendance of learners

V  Encouraging development of learners
V  Good moral conduct of learners

What the ECDs should do to improve

Employment ofjualifiedteaches.

Employment otrained care-givers

Provsion of toys and play equipment.
Provision of adequate and appropriate seats
Use of appropriate learning materials to teach

Key strengths in each aspect
x  Achievement and standards

V 5 of the 10 ECDs (50%) ay@od.

V 5 of the 10 ECDs (50%) are fair.

x [ S Niessdidal Qevelopment, welfare and participation
V 7 of the 10 ECDs (70%) are good.

V 3 of thel0 ECDs (30%) are fair.

x  Quality of teaching and learning

V 5 of thel0 ECDs (50%) are good.

V 5 of the 10 ECDs (50%) aaé f

x  Quality of curriculum and other activities

V 9 of the 10 ECDs (90%) are good.

V 1 of the 10 ECDO40%) is fair.
X

\
\%

X
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Quality of care, guidance and support
3 of the 10 ECDs (30%) are good.
7 of the 10 ECDs (70%) are fair.
Learning environment

4 of the 10 ECD4@%) are good.

6 of the 10 ECDs (60%) are fair.
Leadership and management

7 of the 10 ECDs (70%) are good.
3 of the 10 ECDs (30%) are fair.
Overall effectiveness

4 of the 10 ECDs (40%) are good.
6 of the 10 ECDs (60%) are fair.
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2.12.3The 10 sampled mary Schools

Description of the primary schools

The 10 sampled primary schools aredtioning as expected with hetghchers performing their
administrative dutiesTheyare all located in the rural area¥he PS have 3,124 (1,617 malg§2%
and 1,507 ferale ¢ 48%) pupils;89(42 male 47% and 47 female 53%) teaching staff; 5 athale

nonteaching staff; 1 female FTS participant; no PTA/ community teacher. Average teacher/pupil
ratio is 1:35

What the primary schools do well

\Y%
V
V
\Y%

Keeping school environment clea
High attendance of learners
Encouraging development of learners
Good moral conduct of learners.

What the primary schools should do to improve

Vv

< << L

Adequate supervision of teachers

Use of instructional materials

Writing and checking of lesson notes
Givirg adequate assignment to learners
Marking and correcting learners work

Key strengths in each aspect

X
\%
\Y%
X
\%
\%
X
\%
\%
X
\%
\%
X
\%
\%
X
\%
\%
X
\%
\%
X
\%
\%

Achievement and standards

5 of the 10 PS (50%) are good.

5 of the 10 PS (50%) are fair.

[ SENYSNBEQ t SNA2Y I €
7 ofthe 10 PS (70%) are good.

3 of thel0 PS (30%) are fair.

Quality of teaching and learning

5 of the 10 PS (50%) are good.

5 of the 10 PS (50%) are fair

Quiality of curriculum and other activities
9 of the 10 PS (90%) are good.

1 of the 10 PS (10%) is fair.

Quality of care, guidance and support
3 of the 10 PS (30%) are good.

7 of the 10 PS (70%) are fair.
Learning environment

4 of the 10 PS (40%) are good.

6 of the 10 PS (60%) are fair
Leadership and management

7 of the 10 PS (70%) are good.

3 of the 10 PS (B%) are fair.

Overall effectiveness

4 of the 10 PS (40%) are good.

6 of the 10 PS (60%) are fair.

R
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2.12.4The 2 sampled JSS

Description of the JSS
The JSS are functioning as expected with the principals performing their administrative @ibags.
are al located in the rural aread’he JSS have 279(149 mak3% and 130 female 47%) students;

6 allmale teaching staff;no neteaching staff, vocational instructor; 1 female FTS participant; 3 (1
male- 33% and 2 female67%) PTA/community teachers. Téneerage teacher/student ratio is 1:28.

What the JSS do well

<K<K

Keeping the school environment clean.

high attendance of teachers and learners
Delegatingolesand responsibilitieto teachers accordingly.

Fencing of school compound
Employment of securitguards

What the JSS should do to improve

< <K<K <K<K L

Employment of teachers in the four core
Internal supervision of teaching learning
Learners should be given assignments

subjects

Learnersork shouldbe checkedmarked and correted effectivdy.
Adequate Labatory equipment should be provided
Career guidance and counselling activities should be provided to learners

Key strengths in each aspect

< X< X< X KX KX LXK XL X

Achievement and standards

The 2 JSS (100%) are fair

[ SENYSNBEQ LISNRE2YI f
1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%) is fair

Quiality of teaching and learning

The 2 JSS (100%6} fair.

Quiality of curriculum and other activities
The 2 JSS (100%) are.fair

Quality of care, guidance and support
The 2 JSS (100%) are.fair

Leaning environment

1 of the 2 JSS (50%) is fair

1 of the 2 JSS (50%) is poor.
Leadership and management

The2 JSS (100%) are good

Overall effectiveness

The2 JSS (100%) are fair

RSOSt2LIVSy iz 4SETENB | yR
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2.13 Ekiti SUBEB
Description of the SUBEB

Ekiti SUBEBs functioning with relevant departments on
ground. It has 16 LGEAs, 519 ECD854 public PS177 JSS
operate within the Senior Secondary Schools,

LfYF2ANARKV dZINREFYAO a0Kz22f Fy . o

There are 30,824(15,257 male¢ 4% and 15,567 female
51%) puplis in the ECD centre$;208 (402 male 33% and 806
¢ 67% female) teaching staff; Hil-male nonteaching staff 3
all-female PTA/community teachers;oncaregiver andFTS
participantThe average teacher/pupil ratio is 5:2

The PS have 170,768 (84,83&lex 49.7% and 85,933 fematg50.3%)pupils; 5,333 (1,900 male
36% and 3,433 female 64%) teaching staff; 1,815 (615 maje&84% and 1,200 female 66%) nonr

Fig 14: Map of Ekiti State
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teaching staff; 300 (70 male 23% and 230 female 77%) FTS participantap PTA/community

teacher.The average teacher/pupil ratio is 0:3

The JS8ave 52,145 (26,487 male51% and 25,658 female49%) students; 3,976 (1,530 mate

38.5% and 2,446 femafe61.5%) teaching staff; 35dl-male nonteaching staff; 100 (30 mate30%

and 70 femaleg 70%) FTS participants; no vocational instru@od PTA/community teacher.The

average teacher/student ratio is 1:13.

Almajiriv. dzZNDhaye AZ5 (78 male 62% and 47 female 38%) students; 10 (5 mate50% and 5
female ¢ 50%)teaching staff 6 (2 maleq 33% and 4 female 67%)non teaching staffno FTS

participantandP TAEommunity teacher.The averagteacher/students ratio is 1:13

The Special Educatibave 454 (198 male 44% and 256 female 56%) physically challenged, 167

(80 malec 48% and 87 female 52%) mentally retarded; 182 (80 maj&4% and 102 female 56%)
visually impaired; 105 (41 mate39% and 64 female 61%) hearing impaired and 39 (19 mqlé9%
nonteaching;
participanandP TA/Canmunity teacher.The avage teacher/learner ratio is 132

and 20 female ¢ 51%) teaching staff; 22 all-female

FTS

The Kiti SUBEB last accessii@3,882,227:00kof the Special Education funds in 2012. None of
LfYF2ANRKV dZNRFYAO FyR { LISOA IMarch2®dzqulity adyfance DK 2 2 f &

basic education institutions in Ekiti State.

What the SUBEB does well

Ensuringquality education in public primary schools in thate.

Establishmenaind inauguration of SBMh all the public schools.
Provisionof textbooks to the learners iallpublic primary schools.

< <K<K <K<K KL

works.
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Establishmenbof ECD centres in most of the primary schools instate.
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Organizedchool trade faiwhere learners from schools in all LGEAs displayed craft and arts



What the SUBBEB should do to improve

Deploymentof teachers to ECD centres.

Provisionof mattresses and play equipment to ECD centres.

Facilitate smoothransition of pupils from primary 6 to JSS.

Fencingof the schools to prevent intruders and encroachment of land.
Provisionof toilets and potable water to the schools.

Purchasef 9-Year Basic Education Curriculum and supply to schools.
Provisionof adequate furniture for the teachers.

Ensuringutilization of instructional materials during teaching/learning by thadhers.
Officersin the school services department should be trained on quality assurance in basic
education institutions.

<K<K KKK KL KL

Key strengths in each aspect
x  Achievement andstandards
V  Lowlearnerg}ransition from primary sixhe previous session to JS thisssion (2013/14%ue
to 230 cutoff mark approved by SMoE for transition to JSS.
V  Improvement in academic performance of the learners.
Curriculum and other activities
Provision of thestate scheme of workhat are drawn fromthe 9-Year Basic Education
Currculum.
Low participation in games and spimg activities among learners in schools.
Leadership anadnanagement
Leadershipand managemenis fair in some aspects as directors and HODs are involved in
meetings and formulation of policy.
Other stakeholders, yblic and SBMC are fully involved in management of public schools.
Overall effectiveness
V Overall effective of Ekiti SUBEB is fair as various departments are carrying out their activities
without hindrance.

< X < < x

x <

2.13.1The 3 sampled LGEAs

Description of the 3. GEAs

The 3 LGEAare functioning with the Education Secretaries on grouhkdeyhave 78 ECDs, 177
public PS and0 JSS.

There areb,117(2,201 male; 43% and 2,916 female 57%) pupils in the ECD centr@36 (21 male
¢ 9% and 215 female 91%) teachingtaff; 16 (11 male; 69% and 5 femle ¢ 31%) norteaching
staff; no PTA/community teachersaregiveand FTSparticipant. Theaverage teacher/pupil ratio is
1:22

The PS have 28,694 (14,470 mak0.4% and 14,224 fematgd9.6%) pupils2,020 (376 male 19%
and 1,644 female, 81%) teahing staff; 215 (184 male 86% and 31 female 14%) nonteaching
staff; no PTA/community teach@ndFTS participanthe average teacher/pupil ratio is 4:1
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The JSS have 189 (5,606 male; 51% and 5,583 female 49%) sudents; 1,006 (340 male34%
and 666 female 66%) teaching staff;54 (194 male 43% and 260 female57%) nonteaching
staff; no vocational instructQiFTS participamndPTA/community teacher.The aveia
teacher/student ratio is 1:11

What the LGEAs dwoell

V
\Y%
\Y%

Establishmenbf ECD centres in primary schools.
Ensuringmprovement on quality of teaching and learning in public primary schools.
Establishmenbf SBMC in public primary schools.

What the LGEAs should do to improve

< <K<K <K<K L

Provision of materials for BEXCcentres.

Provision of toys and mattresses for ECD centres.

Keeping proper records of school statistics at ECDs, prieral Junior Secondary Schools
Provision of functioning vehidéor effectivemonitoringof the schools.

School services officers alild be trained on quality assurance in basic education.
Supply of 9¥ear Basic Education Curriculum to schools and ensuring its utilization.

Key strengths in each aspect

X

\Y%
Vv
X
\Y%

Vv

Achievement and standards

Learnersachievement is fair as the coff mark for trarsition to JSS is high.

Learners make progress in schools

Quiality of curriculum and other activities

The provision of curriculum is fair as other aspects of curriculum activities are resjiect
schools.

Statemodule of scheme of work drawn frothe 9-Year Basic Education Curriculusiavailable
in all subjects for various classes.

Leadership and management

The leadership and managemeistfair as they are trying to ensure activities in the schools go
on smoothly.

Overall effectiveness

The general overalkffectiveness is fair but there is need to improve tme area of
infrastructure.

The overalkeffectiveness and efficiency of the 3 LGEAs are as follows:

9 None of the 3 LGEASs (0%) is outstanding.

9 1 of the 3 LGEAS (33%) is good.

1 2 ofthe 3LGEASs (67%) éa@.

2.13.2The 8 sampled ECDs

Description of the ECDs

A total oB ECDentres operag¢ within 8 ofthe 10 sampled PSThe8 ECD centrelsave 604300 male

¢ 49.7% and 304 female50.3%) pupils; 2all-female teaching staff; dll-female caregivers/nises;

no non-teaching staffPTA/community teacheand FTS participant. The average teacher/pupils ratio
is 1:26.

What the ECDs do well
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V  Ensurindearners in the centres are tek careof by deploying teachers to #se centras.
V  Qualityof teaching and leailing in the schools is improving.
V  Thelearners behaved well in the schools.

What the ECDs should do to improve

V  Provisionof materials such as mattresses to the centres.
V  Deploymentof teachers to the centre

V  Provisionof games and play equipment.

Key stengths in each aspect
Achievement and standards

1 of the 8 ECDs (12%) is good.

4 of the 8 ECDs (50%) are fair.

3 of the 8 ECDs (37%) are poor

[ S NJieSsdlial Qevelopment, welfare and participation
1 of the 8 ECDs (12%) is good.

5 of the 8 ECDs (62%) diadr.

2 of the 8 ECDs (25%) are poor.
Quiality of teaching and learning

3 of the 8 ECDs (37%) are fair.

5 of the 8 ECDs (62%) are fair.
Quiality of curriculum and other activities
1 of the 8 ECDs (12%)) is fair.

7 of the 8 ECDs (88%) are poor.
Quiality of cae, guidance and support
1 of the 8 ECDs (12%) is good.

4 of the 8 ECDs (50%) are fair.

3 of the 8 ECDs (37%) are fair.
Learning environment

1 of the 8 ECDs (12%)) is good.

6 of the 8 ECDs (75%) are fair.

1 of the 8 ECDs (12%) is poor.
Leadership and manageemt

3 of the 8 ECDs (37%) are good.

5 of the 8 ECDs (62%) are fair.
Overall effectiveness

1 of the 10 ECDs (10%) is good.

7 of the 10 ECDs (80%) are fair.

KX I X KK X KKK X KX KKK X <K< Xx <8< < X

2.13.3The 10 sampled primary schools

Description of the 10 primary schools

The 10 sampled primargchools are functioning as expected with headteachers performing their
administrative dutiesTheyareall located in the rural areasThe PS have 1,814 (922 makl1% and
892 femaleg 49%) pupils; 129 (19 matel5% and 110 female 85%) teaching staff;16 (14 male;
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87.5% and 2 female 12.5%) noreaching staff; 5 (3 male 60% and 2 female; 40%) FTS
participants; 4all-femalePTA/community teachers. The avgeaeacher/pupils ratio is 13.

What the primary schools do well

Vv

<< <

Theschool activities aren-going as expected at the time of visit.
Highlyorganised and well cultured learners.

Teachersand learners are punctual amdgular toschool.
Teachingand learningsfairly good in the schools.

What the primary schools should do to improve

V
\Y%

Vv
\Y%
Vv

Theheadeachersneedto improve on supervision of teaching and learning activities.

The headteachers to ensure utilisatioof instructional materials andmprovising ofteaching
aidsin schools.

Resuscitateo-curriculr activities in the schools.

Regular monitorig of teaching and learnirig the schools

Provisionof good drinkable water and toilet facilities.

Key strengths in each aspect

KL X KK X KKK X KK X KK X KKK X< LK< <LK X

Achievement and standards

2 of the 10 PS (20%) are good.

4 of the 10 PS (40%) are fair.

4 of the 10 PS (49%) are poor.
ISFNYSNARQ LISNEA2YIlf RS@S
1 of the 10 PS (10%) is good.

6 of the 10 PS (60%) are fair.

3 of the 10 PS (30%) are poor.
Quality of teaching and learning

5 of the 10 PS (50%) are good.

2 of the 10 PS (20%) are fair.

3 ofthe 10 PS (30%) are poor.
Quiality of curriculum and other activities
1 of the 10 PS (10%) is good.

7 of the 10 PS (70%) are fair.

2 of the 10 PS (20%) are poor.
Quality of care, guidance and support
1 of the 10 PS (10%) is good.

5 of the 10 PS (50%deafair.

4 of the 10 PS (40%) are poor.
Learning environment

1 of the 10 PS (10%) is good.

6 of the 10 PS (60%) are fair.

3 of the 10 PS (30%) are poor.
Leadership and management

2 of the 10 PS (20%) are good.

7 of the 10 PS (70%) are fair.

f2LIYSyids 6StTFFHNB | yR
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1 of the 10PS (10%)) is poor.

Overall effectiveness

1 of the 10 PS (10%) is good.
7 of the 10 PS (70%) are fair.
2 of the 10 PS (20%) are poor.

< << X

2.13.4The 2 sampled JSS

Description of the JSS

The 2 JSS are functioning as expected with the principals perfotiméigadministrative duties.
Theyare located in the rural and urban areakhe JSS have 142 (77 malg4% and 65 female
46%) students; 36 (14 mate39% and 22 female 61%) teaching staff;15 (7 mate47% and 8
female ¢ 53%) norteaching staff; 3 (Znale¢ 67% and 1 female 33%) vocational instructors; 2 (1
male ¢ 50% and 1 female; 50%FTS participanfsno PTA/community teacher. The avgea
teacher/students ratio is 1:3

What the JSS do well

V  Teachingand learnings good.

V  Learners condudhemselvesrery well as observed during brepé&riod.
V  Accesgo computer and ICT by the learners.

V  Goodlearning environment.

What the JSS should do to improve
V  Disarticulationof JSS from SSS under different headship.
V  Deployment ofadditional qualifiedeachers to he schoas.

Key strengths in each aspect
Achievement and standards

1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%) is fair

[ SENYSNEQ LISNE2YLFf RS@S
The 2 JSS (100%) are fair.

Quality of teaching and learning

The2 JS$100%) are good.

Quiality of curriculum and other activities
1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%) is fair.

Quality of care, guidance and support

1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%) is fair.

Learning environment

The2 JSS (100%je fair.

Leadership and management

1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%) is fair.

Overall effectiveness

f2LIYSyix ¢St FINB FyR
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V 1 of the 2 JSS (50%) is good.
V 1 ofthe 2 JSS (50%) is fair.

2.14 EnuguSUBEB
Description of the SUBEB

Enugu SUBEB is functioning witlevant departments on
ground.It has 17 LGEAs,166 ECDs,218 public PS and 30t
JSS.

There are 6994 (36,555 male- 52% and 3339 female-
48%) pupils in the ECD centrg98 (67 male 9% and 641
female- 91%) teaching staffjo nonteaching staffcaregiver,

FTS participant and PTA/Community teacher. The averageriq 15: Map of Enugu State
teacher/pupil ratio is 1:99

The PS have 1®8B6 (99046 male- 51% and 9590 female- 49%) pupils; 1216 (3094 male- 26%
and 8922 female- 74%) teaching staff; 948 (146 malé5% andB802 female- 85%) norteaching
staff, 366 (93 male 25% and 273 female75%)FTS participantsand 140 (32 male 23% and 108
female- 77%) PTAfommunity teachersThe average teacher/pupil ratio is 1:16

The JSS have 981 (44508 male- 45% and 5%53female- 55%) students;6,170 (2,082 mal&4%
and 4,088 female 66%) teaching staff; nmon-teaching staff; 61 (20 male 33% and 41 female 67%)
FTarticipants;no vocational instructoand PTAtommunity teacher. The average teacher/student
ratio is 1. B

TKS {!.9. RAR y20 NBLERNI 2y ! Yl 2AiSNkial Edimdddibh y A O &
institutions, whichall operate inclusive education. It last acces3¢82,298,810.000f theSpecial

Education funds in 201MNoneof these schools was visiteduring this quality assurance of basic
education institutions irEnuguState.

What the SUBEB does well

V  Regular payment of salaries
V  Training ofteachers
V  They have qualified manpower (teachers)

What the SUBEB should do to improve

V Build more classroomend renovate thelilapidatedones
Build libraries and equifhem.

EstablisiGuidance counseling units

Employadditional qualifiedeachersin schools

<< <

Key strengths in each aspect

x  Achievement andstandards

V  Learners make progress in learning esrsrom the transition rate
x  Curriculum and other activities

V They make use of the-¥ear Basic Educati@urriculum
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Vv

X

The arriculum is broad and a#ncompassing
Leadership andnanagement

V Roles and responsibilitiese delegated through thEducation Secretargeat the LGEA

X

Overall effectiveness

V The overall effectiveness of Enugu SUBEB State is satisfactory

2.14.1The 3 sampled LGEAs

Description of the LGEAs

The 3 LGEAs are functioning with the Education Secretaries on grobneghave 200 ECDs, 200
publicPS and 45JSS.

There are 16866 (8,200 male- 49% and $66 female- 51%) pupils in the ECD centr&@89 (347
male - 44% and 442 female 56%) teaching staff;, 90 (50 male6% and 40 femald4%) norn
teaching staff; 27 (10 malg7% and 17 femail63%) PTA/Gumunity teachers. The average
teacher/pupil ratio is 1:21.

The PS have 406 (22210 male- 52% and 2696 female- 48%) pupils; 121 (496 male 44% and
625 female- 56%) teaching staff; 94 (59 malé3% and 35 female37%) noReaching staff; no
participant and 65 (19 male 29% and 46 female 71%) PTA/community teachers. The age
teacher/pupil ratio is 1:36

The JSS have 187(6727 male- 47% and A60 female- 53%) students; 729 (401 malé5% and
328 female- 45%) teaching staff; 16®6 male- 58% and 70 female42%) nonteaching staff; 90 (70
male78% and 20 femal22%) vocational Instructors; no FTS participamd PTA/community
teacher The averge teacher/student ratio is 1:14

What the LGEAs do well

\%
\%

They have qualified teachin¢ga#f.
Theschools use the-Year Basic Education Curriculum.

What the LGEASs should do to improve

Vv
Vv
\Y,
Vv

Inaugurate SBMCs in the schaols

Draw up SDP for the schools

Renovate and provide moiafrastructural facilities
Provide games equipment and facilities

Key strengths in each aspect

X
\Y,
X
Vv
X
Vv

X

Vv

Achievement and standards

The LGEAs have high transition rate

Quiality of curriculum and other activities

The schools in the LG&Ase the 9vearBasic Education Curriculum

Leadership and management

The LGEAs giveee hand tothe head teachers to run the affairs of the schools as provided by
law

Overall effectiveness

The overall effectiveness of the sampled LGEAs is satisfactory

2.14.2The 9 sampled ECDs
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Description of the ECDs

A total oB ECDsentres operag within 9 ofthe 10 sampled PShed ECD centrémve £5(219 male
- 54% and 18Gemale- 46%) pupils17 (4 male- 24% and 13 female76%) teaching stafino non
teaching staff, caregivdfTSparticipant and 6(1 male 17% and 5 female 83%) RdAMuUNity

teachers The aveage teacher/pupil ratio is 18
What the ECDs do well

Vv

They have qualified and hardworking teachers

What the ECDs should do to improve

Vv

< <<

Play equipment should be provided

Charts, mats, seatshould be providedor ECD
Module suitable for such learngshould be used
Caregivers should be employed

Key strengths in each aspect

I X I X I X X <KX K<< Xx << X << X

Achievement and standards

6 of the ECDs (67%) are fair.

3 of the 9 ECDs (33%) are poor.

[ SENYSNERQ t SNA2Y |t RS
3 of the 9 ECDs (33%) are fair.

6 of the 9 ECD$%{%) are poor.

Quality of teaching and learning

8 of the 9 ECDs (89%) are fair.

1 of the 9 ECDs (11%) is poor.

Quiality of curriculum and other activities
1 of the 9 ECDs (11%) is fair.

8 of the 9 ECDs (89%) are poor.
Quality of care, guidancand support
The 9 ECDs (100%) are fair.

Learning environment

The9 ECDs (100%) are fair.

Leadership and management

The9 ECDs (100%) are poor.

Overall effectiveness

The9 ECDs (100%) are poor.

2.14.3The 10 sampled primary schools

Description of the pnmary schools
The 10 sampled primary schools are functioning as expected with headteachers performing their

administrative dutiesTheyare all located in the rural area$he PS have832 (975 male 52% and
907 female- 48%) pupils; 69 (24 male35% and45 female- 65%) teaching staff; 8ll-male non

@St 2LYSyis

St Tl NB

I Y R

teachingstaff, 8 (4 male- 50% and 4 female50%) PTA/community teachems FTS participant. The
average teacher/pupil ratio is 24.

What the primary schools do well
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They have qualified and hardworkingpchers

They use the Year Basic Education Currigul

The transition rate is high

Teachers and pupils are regular and punctual to schools

< <K<K KL<

What the primary schools should do to improve

V  Fence should bbuilt in the schools

V  Potable water should be prided.

V  SBMC should be inaugurated

V  SDP should be drawn in schaols

V  More infrastructural facilitieshould be provided

Key strengths in each aspect
Achievement and standards

1 of the 10 PS (10%) is good.

9 of the 10 PS (90%) are fair.

[ S NJ S ohll Qevelddmieiit, welfare and participation
2 of the 10 PS (20%) are good.

8 of the 10 PS (80%) are fair.

Quiality of teaching and learning

3 of the 10 PS (30%) are good.

7 of the 10 PS (70%) are fair.

Quiality of curriculum and other activities
4 ofthe 10 PS (40%) are good.

5 of the 10 PS (50%) are fair.

1 of the 10 PS (10%) is poor.

Quiality of care, guidance and support
3 of the 10 PS (11%) are good.

7 of the 10 PS (89%) are fair.
Learning environment

2 of the 10 PS (20%) are good.

6 of thel0 PS (60%) are fair.

2 of the 10 PS (20%) are poor.
Leadership and management

5 of the 10 PH0%) are good.

5 of the 10 PSH(0%) are fair.

Overall effectiveness

1 of the 10 PS (10%) is good.

9 of the 10 PS (90%) are fair.

KL X I X KK X KKK X KKK Xx KKK X <K< xXx << X%

2.14.4The2 sampledJSS
Description of the JSS

The 2 JSS are functioning as expected with the principals performing their administrative duties.
Theyare all located in the rural area§he JSS have 603 (341 ma&/% and 262 female 43%)
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students; 16 (7 male 44% and 9 fmale - 56%) teaching stafb all-male nonteaching staff 3 alt
male PTA/Community teachenso nonteaching staff, vocational instruct@nd FT Sarticipant The
average teacher/student ratio is 123

What the JSS do well

V They have adequate qualified @hmardworking manpower
V They make use of the-8ear Basic Education Curriculum.

What the JSS should do to improve
V  Build moreinfrastructural facilities
V  Games facilities and equipment should be provided

Key strengths in each aspect
Achievement and stadards

1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%) is fair

[ SENYSNEQ LISNE2YFf RS@St2LIVSyidz ¢St Tl NS
1 of the 2 JSS (50%) is good.

1 of the 2 JSS (50%) is fair.

Quality of teaching and learning

1 of the 2 JSS (50%) is good.

1 of the2 JSS (50%)) is fair.

Quiality of curriculum and other activities
The2 JSS (1080 are good

Quiality of care, guidance and support
1 of the 2 JSS (% is good.

1 of the 2 JSS (50%) is fair.

Learning environment

1 of the 2 JSS (50%) is good

1 of the 2 JSS@%0) is fair

Leadership and management

1 of the 2 JSS (50%) is good

1 of the 2 JSS (50%) is fair

Overall effectiveness

1 of the 2 JSS (50%) is good.

1 of the2 JSSHb)is fair.

KX LI X KX KKK X X K<< X << X << X
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2.15 Gombe SUBEB
Description of the SUBEB

Gombe SUBEB is functioningthwrelevant departments on
ground.It has 11 LGEAs, 143 ECD234 public PS and 26=
JSS.
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There are 31,01417,132 maleg 55% and 13,885 female
45%) pupils in the ECD centr&d?2 (323 male; 44% and 419
female ¢ 56%) teaching staff, no neteaching staff,
caregiver FTS participanand PTA/community teacher. The
average teacher/pupil ratio is 1:42. Fg 16: Map of Gombe State
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The PS have 454,692 (259,207 mak¥% and 195,485 femat@3%) pupils14,245 (9,440 male

66% and 4,805 female 34%) teaching staff, no neteaching gaff; 300 (203 malé8% and 97
female-32%) FTS participants and no PTA/community teacher. The average teacher/pupil ratio is
1:31.

The JSS have 91,784 (51,372 na6% and 40,412 female 44%) students; 1,734 (1,161 maje
67% and 573 female 33%) teacing staff; no norteaching staffvocational instructor;100 (87 male

¢ 85% and 13 female 15%) FTS participanand no PTA/community teacher. The average
teacher/student ratio is 1:6.

TKS {!.9. RAR y2i NBLERNI 2y ! ft¥ha8 29¢dcial\Edubklon y A O
institutions; of which 1 operats inclusive education. It has last accesg€8,000.000.000f the

Special Education funds in 2011. None of these schools was visited during this quality assurance of
basic education institutionn Gombe State.

What the SUBEB daswell

Accessed 2011 Special Education funds.

Accessed UBE Intervention funds for 2011/ 2012, to the tunel@7?,605,243.86.
Constructed 159 classrooms

Renovated abou#70 classrooms across the state

Provided 536 berttes,9,049 seatsand 60 VIP toilets

Trained 2000teachers.

What the SUBEB should do to improve

Vv SUBEB should build more additional classrooms to schools in the rural areas.
Vv Ensure the recruitment of more qualified teachers to schools especially in thkangas.
\Y Ensure the improvement in the welfare of the teachers.

Key strengths in each aspect
X Achievement andstandards
V The overall effectiveness of the SUBEB is good. Because the managemetdmaweell in the
following: infrastructure in the urban MBI &% NB3IdzZ F NJ LI &yYSyd 27
supervisiorof schools
X Curriculum and other activities

< <K<K <K<K KL
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V  SUBEB provided a curriculum in all the subjects especially the 4 core subjects and the provision is
in line with the 9YearBasic Education CurriculumrfPrimary Schools and JSS.

V The curriculumiroad relevantand meets the needof the learners.

V Learnersare also participating in sports and some extarricular activities like clubs and
societies

X Leadership andnanagement

V The SUBEB leadership andmagement is good

X Overall effectiveness

V The overall effectiveness of the SUBEB is good based on its management effectiveness in the
areas of infrastructural interventions, monitoring of schools and payment of salaries and
allowances.

2.15.1The 3 sampled. GEAs

Description of the LGEAs
The 3 LGEAs are functioning with the Education Secretaries on grohaghave 72 ECDs, 498
public PS and 103 JSS.

There are 5,5742,938 malec53% and 2,636 femaled7%) pupils in the ECD centr@é6(63 maleg
24% and 2B female¢ 76%) teaching staff; 33 (21 male64% and 12 fewrle ¢ 36%) norteaching
staff; 24 all-femalecaregivers; no FTS participaahd PTA/community teacher. The average
teacher/pupil ratio is 1:21.

The PS have 129,744 (71,365 makb% and 58,379 feate ¢ 45%) pupils; 4,696 (3,160 majé7%
and 1,536 female; 33%) teaching stgff242189 male¢78% and 53 female 22%) norteaching
staff; 94 (55 male 59% and 39 female41%) FTS participants and 35 (26 nt@é% and 9 female
26%) PTA/community tehers. The average teacher/pupil ratio is7L:2

The JSS ha 16,840 (11,096 male66% and 5,744 female34%) students; 825 (686 maje83% and

139 femaleg17%) teaching staff; 8l-male nonteaching staff; no vocational instructay (15 male

¢ 56% andl12 femaleg 44%) FTS participants; 45 (44 mal@8% and 1 female2%) PTA/community
teachers. The average teacher/student ratio i$81.:

What the LGEAs do well

V  Provision othe 9-Year Basic Education Curriculum in all subjects
V  Distribution of textbooksr the 4 core subjects

V  Enrolment campaign visito the villages

V  Establishment of SBM@ most of theprimary schools

What the LGEASs should do to improve

Ensure the building of additional classrooms to schools in the rural areas.
Ensure the renovatioof dilapidatedschools in the rural areas

Provision of teacher/pupila f@rniture.

Draw upSchooDevelopment Plan in all schools.

Encourage teachers to go for further training/studies

Ensure the recruitment of morgualifiedteachers

< <K<K <K<K KL

Key strengths ireach aspect
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X Achievement and standards

V  The LGEAs distriled textbooks in the 4 core subjects.

V  There isabout 8@ transiion from Primary6 to JSS across the LGEAS

V  There is pogress in the performance of thgupils

X Quality of curriculum and other actities

V The 9Yea Basic Education Curriculum is providedhe schoolsn all the subjects.

V The curriculum is broad, relevant and meets the needs of the learners.

V Most of the schools have playgrounds.

X Leadership and management

V The LGEAs establish a goodrking relationship with the headachers, teachers , SBMCs and
PTA members which helps in improving the standards of some schools.

X Overall effectiveness

V The overall effectiveness of the 3 LGEAoisr because most of the schools in the rural aea

are neglected in every aspectoFexample schools like Boltongoyel and GarinWaziri primary
schools in Akko Local Government have nothing to show as schools, no teacher, no scheme of
work andthere ispoor enrolment.

2.15.2 The 3ampled EC®

Description ofthe ECD Centse

A total of 3ECDcentres operatwithin3 of the 10 sampled Primary Schoolhe ECD centrebave
235 (111 maleg 47% and 124 female 53%) pupils; 4ll-female teaching staff; no neteaching
staff, caregiverand FTS patrticipant; all-male PTA/community teachers. The average teacher/pupil
ratio is 1:34.

What the ECDs do well

V  Learners are seen making progrestearning.
V  Teachers in the EGiave good knowledge of teaching.
V  Good enrolment into the ECD cengre

What the ECDs should do to prove
V  Provision of furniture for ECD centres
Provision of teaching aids

Recruitment ofaregivers/teachers
Keep proper records fahe ECD centres

<< <

Key strengths in each aspect

Achievement and standards

2 of the 3 ECDs (67%) are good

1 of the 3 ECD 8%%) is poar

[ S NXeSsdlial Qevelopment, welfare and participation
The 3 ECDs (100%#¥ poor.

Quality of teaching and learning

1 of the 3 ECDs (33%yair.

2 of the 3 ECDs (67%te poor.

Quiality of curriculum and other activities

X < < X < X << X
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The 3 ECDs (100%s% fair.

Quiality of care, guidance and support
1 of the 3 ECDs (33%)good

2 of the 3 ECDs (67%) are fair
Learning environment

The 3 ECDs (100%) are.fair
Leadership and management

The 3 ECDs (100%) are fair

Overall effectiveness.

1 of the 3 ECDs §%b)is fair.

2 of the 3 ECDs (67%e poor.

<< X < X &< X << X%

2.15.3The 10 sampled primary schools

De<ription of the primary schools

The 10 sampled primary schools are functioning as expected with head teachers performing their
administrative dutiesTheyare all locatd in the rural areasThe PS hee 2,241 (1231 maleg 55%

and 1010 femaleq 45%) pupils; 70(43 male61% and 27 female 39%) teaching staff, no FTS
participant; 2 allFmale PTA/community teachers; dll-male nonteaching staff; The average
teacher/pupilratio is 1:3.

What the primary schools do well
V  Proper record keeping

V  Clean environment

V  Enrolments driv&eampaigns

What the primary schools should do to improve

V  Ensure the renovation dfilapidatedschools in the rural areas.
Ensure the building of adtbnal classrooms

Provision of adequate teach@fplpila fQrniture

Keeping statutory and nestatutory record.

<< <

Key strengths in each aspect
Achievement and standards

4 of the 10 PS (40%) are fair.

6 of the 10 PS (60%) are poor.

[ S NYSNAEQ lopsnbid ¥effard andp&ridiBation
1 of the 10 PS (10%) is good.

9 of the 10 PS (90%) are poor

Quiality of teaching and learning

1 of the 10 PS (10%) is good.

2 of the 10 PS (20%) are fair.

7 of the 10 PS (70%) are poor.

Quiality of curriculum and other actities
1 of the 10 PS (10%) is good.

X I KKK X KKK X << X
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8 of the 10 PS (80%) are fair.

1 of the 10 PS (10%) is poor.
Quiality of care, guidance and support
3 of the 10 PS (30%) are fair.

6 of the 10 PS (60%) are poor

1 of the 10 PS (10%) is very poor
Learning environment

2 of the 10 PS (20%) are fair.

8 of the 10 PS (80%) are poor.
Leadership and management

1 of the 10 PS (10%) is good.

4 of the 10 PS (40%) are fair.

5 of the 10 PS (50%) are poor.
Overall effectiveness

2 of the 10 PS (20%) are fair.

7 of the 10 PS (70%) gueor

1 of the 10PS (10%) is very poor

KL X KKK X KKK X KKK X K<L

2.15.4The 2 sampled JSS
Description of the JSS

The 2 JSS are functioning as expected with the principals and Vice Principals performing their
administrative and academic dutieSheyare all located in the rural areaThe JSS tia 351 (239

male¢ 68% and 112 female 32%) students; 11 (10 mate91% and 1 female 9%) teaching staff;

no vocational Instructor; 1 maleFTS participant; no #ieaching stafind PTA/community teacher.

The average teacher/student ratio i29.

What the JSS do well

V Keeping statutory and non statutory records
V  Bxstenceof cordial working relationship

V Establishment of functional SBMCs

V Cleanliness of their schools.

What the JSS should do to improve

V  The management should draw a School Degwelent Plan (SDP)

Ensure teachers follow the guidelines of teach#ng (writing lesson plan/notes regularly)
Provision of teaching aids (improvised)

Ensure the employment @fdditionalqualified teachers

<< <

Key strengths in each aspect

Achievement andstandards

The 2 JSS (100%) are good.

[ SENYSNBEQ LISNER2Y It RS@S
The 2 JSS (100%) are good.

Quality of teaching and learning

The 2 JSS (100%) are fair.

Quiality of curriculum and other activities

f2LIYSyis ¢St FINB I yR
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1 of the 2 JSS (50%) is good.
1 of the 2 JSS (50%) is fair
Quiality of care, guidance and support
The 2 JSS (100%) are good.
Learning environment

The 2 JSS (100%) are good.
Leadership and management
The 2 JSS (100%) are good.
Overall effectiveness

1 of the 2 JSS (50%pood.

1 of the 2 JSS (509%6)fair.
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2.16 Imo SUBEB
Description of the SUBEB

Imo SUBEB is functioning with relevant departments ¢
ground.It has 27 LGEASs, 1,260 ECDs, 1,274 public PS and :
JSS.

There are 182,96192,550male ¢51% and 90,417 female
49%) pupilsn the ECzentres;2,034 (32 mal&2% and 2,002
female¢ 98%) teaching staff; no neteaching staffcaregiver
FTS participaaind PTA/community teacher. The average

teacher/pupil ratio is 1:90 Fig 17: Map of Imo State

The PS have 904,275 (458,520 ng@l&% and 445,755 fematgl9%) pupils; 8,715 (1,027 maj&2%
and 7,688 female 88%) teaching staff; 2,49947 malec43% and 1,247 female7%) norteaching
staff; no FTS participaand PTA/community teacher. The average teacher/pupil ratio is 1:104

The JSS have 960,404 (432,k&ile c45% and 528,223 femate55%) students; 6,216 (1,325 male
21% and 4,891 female79%) teaching staff; 1,707 (900 majg3% and 807 female47%) norn
teaching staff; no vocational instructoFTS participamind PTA/community teacherThe average
teacher/student ratio is 1:155.
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institutions, of which 2 operate inclusive education. It last acce$419,000.000f the Special

Education funds in 2011. Nor# these schools was visited during this quality assurance of basic
education institutions in Imo State.

What the SUBEB does well

V  SUBEB employs the service of only qualified teachers.
V  Salaries and allowances of teachers are regular.
V  SUBEB organizes traigiand retraining programme for teachers and caregivers.
V t NBE@GAaA2Y 2F fSIENYSNEQ FYyR (SFOKSNERQ TFdzN¥Y A G dzNE
V  SUBEB has constituted and inaugurated SBMCs in all the schools across the state.
V  Supply of instructional materials and teaching aids.
V  SUBEB has embk&d on the construction of massive classroom blocks in 305 primary schools
across the state.
V  Plans to recruit 7,000 qualified teachers in the state have been concludedlamat to be

implemented.

What the SUBEB should do to improve

V To address the high avage teacher/pupil ratio, SUBEB should employ and ensure even
distribution of teachers especially in core subject areas, vocational instructorsaedivers
acrossschools in the 27 LGEAs of the state.

V  Provide vehicles that would facilitate movement feffective school supervision at the SUBEB
and LGE&
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SUBEB should ensure continuous regular and thorough supervision of schools.

The new 9Year Basic Education Curriculum and the ECD mdlaatigorovide a broad range of
disciplines and opportunities &t will meet the need of the learners and the society should be
provided for all schools.

Additional instructional materials and teaching aids should be provided for all schools.

The state should construct more classroom blocks and rehabilitate the elsl on

SUBEB should enforce compliance on the full disarticulation of the JSS component from the SSS
component.

SUBEB should develop and maintain proper records of all schools across the 27 LGEAs of the
state.

Statutory €hool record like admissiorregister and assessment records should be procured

and distributed to schools

Play equipment for all school levels should all be provided and focus should be diverted to
provision of toilets and water facilities for the state schools.

Key strengths in each aspect
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Achievement and sandards

Regular payment of salaries and allowances.

SUBERB trained 2,360 teachers in the previous session.

Constitution and inauguration of SBMCs in all schools across the state.

Satisfactory learning outcomes even in some rural schools.

Supervision isarried outmore frequently

Employment of teaching staff

Curriculum and other activities

SUBEB has not provided copies of the neWe@r Basic Education Curriculum and the ECD
modules to all schools in the state.

The board encourages eatcurricular activities likesports clubs and societiein the state
schools

Leadership and mnagement

TheExecutive Chairmaaf SUBEBhas just been appointed. She is still familiarizing herself with
the working of the board.

Commitment of headteachers/prcipals in the running of their schools despite the challenges
is impressive.

Overall effectiveness

The overall effectiveness of the SUBEB is good. Quality is adequate but they have not always
been effective.

2.16.1 he 3 sampled LGEAs

Description d the LGEASs
The 3 LGEAs are functioning with the Education Secretaries on grobeghave 166 ECDs, 166
public PS and 35 JSS.

There are 11,9886,055 male; 51% and 5,933 female49%) pupils in the ECD centr880 (2 male
¢ 1% and 328 female 99%) teahing staff; no norieaching staff caregiver FTS participanand
PTA/community teachefThe average teacher/pupil ratio is 6:3
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The PS have 34,996 (18,193 me@% and 16,803 femalgt8%) pupils; 1,461 (143 majel0% and
1,318 femaleg90%) teaching sfff; 90 (30 male33% and 60 female 67%) norteaching staff; no
FTS participarandPTA/community teacher. The average teacher/pupil ratio is.1:24

The JSS have 13,764 (6,419 nzdlé% and 7,345 femalgb4 %) students; 682 (173 maj@5% and
509 female¢75%) teaching staff; 82 (57 matg0% and 25 female30%) noreaching staff; no
vocational instructor FTS participamind PTA/community teacher. The average teacher/student
ratio is 1:20.

What the LGEAs do well

V ¢KS LI eYSyid 2F 62NJ ENeeQulai t  NASa yR fft26l yO
V  The LGEAs recorded 96% transition rate into JSS 1 in the last session.

V  Establishment of SBMCs in all the schools across the LGEAs.

What the LGEASs should do to improve

V Deployment of additional qualified teachers to address the problems asdciwith high
average teacher/pupil ratioacross the LGEAs.

V  Ensure even distribution of teachers to schools.

V  Employ the services of caregivers dadidance Counselloms schools.

V  Provision of the new¥ear Basic Education Curriculum and ECD mstul# schools.

V  Ensure thorough supervision of schools.

V 9Y0IFIN] 2y aSyairidraildrazy FyR Syt A3aKiGSyyYSyid 27F
lateness to school.

VvV Work with the SUBEB to ensure full disarticulation of JSS from SSS.

V  Providetoys/play equipnent for the ECD centres.

V  Engage teachers in more regular trainings, workshops and seminars.

V  The LGEAs should develop and maintain proper records.

V  Construction of school building and renovation of the old ones.

V  Provision of libraries, laboratories, toileasd sporting facilities to schools.

Key strengths in each aspect

Achievement and standards

85% of teachers in the primary schools across the 3 LGEAs have NCE as minimum qualification.
100% of teachers in JSS have minimum qualification of NCE.

The LGEAs cerded 94% transition rate into JSS 1 in the last session.

School enrolment, attendance and retention is impressive.

Quiality of curriculum and other activities

The LGEAs organize ingrhool competitions.

The LGEAs are yet to fully adopt the use ef tlew 9Year Basic Educatidurriculum and the
ECD module.

Leadership and management

There is cordial relationship between the LGEAs and the school authorities.

The LGEASs have inaugurated SBMCs in all the schools.

There is no full disarticulation of ¢hJSS components from the SSS components for effective
school management.

Overall effectiveness

The effectiveness of the schools provisions across the LGEASs is fair.
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V 85% of teachers in the primary schools have NCE as minimum qualification.
V 2 2 NJ S Nistandzaliodvanded are paid regularly.
V All the schools across the 3 LGBAvefunctional SBMCs.

2.16.2The 10 sampled ECDs

Description of the ECDs

A total of10 ECPBentres operag within the 10 sampled PShe10 ECD centrdsave 898475 male-
53% and418 femaleq47%) pupils18 allfemale teaching staff; no neteaching staffcaregivelFTS
participant and 9 alfemale PTA/community teachers. The average teacher/pupil ratio & 1:3

What the ECDs do well

V  Learners are taught moral and social values.
V  The errolment and attendance across the ECDs is impressive.

What the ECDs should do to improve

Recruitment of additional teachers and caregivers

Adopt fully, the use of the ECD module.

Provision of toys and play equipment to the centres.

{ dzLJLJX & 2 TFitureaztighatsa Q F dzNJ/

Schools should adopt exclusively, the play method of teaching.

Regular training of teachers on teaching methodology for this school level.

Key strengths in each aspect
Achievement and standards

3 of the 10 ECDs (30%) are good.
5 of the 10 EDs (50%) are fair.

2 of the 10 ECDs (20%) are poor.

[ S NJessdldal Gevelopment, welfare and participation
6 of the 10 ECDs (60%) are good.
2 of the 10 ECDs (20% g fair.

2 of the 10 ECDs (20%) are poor.
Quiality of teaching and learning

2 of the 10 EDs (20%) are good.

6 of the 10 ECDs (60%) are fair.

2 of the 10 ECDs (20%) are poor.
Quiality of curriculum and other activities
3 of the 10 ECDs (30%) are good.
5 of the 10 ECDs (50%) are fair.

2 of the 10 ECDs (20%) are poor.
Quality of care, guidancand support
2 of the 10 ECDs (20%) are good.
6 of the 10 ECDs (60%) are fair.

2 of the 10 ECDs (20%) are poor.
Learning environment

3 of the 10 ECDs (30%) are good.
3 of the 10 ECDs (30%) are fair.
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V 4 of the 10 ECDs (40%) are poor.
x Leadership and management

V 3 of the 10 ECDs (30%) are good.
V 6 of the 10 ECDs (60%) are fair.
V 1 of the 10 ECDs (10%) is poor.

x  Overall effectiveness

V 3 of the 10 ECDs (30%) are good.
V 5 of the 10 ECDs (50%) are fair.
V 2 of the 10 ECDs (20%) are poor.

2.16.3The 10 sampled primary Bools

Description of the primary schools

The 10 sampled primary schools are functioning as expected with headteachers performing their
administrative dutiesTheyare all located in the rural area¥he PS have 3,020 (1,572 mal82%

and 1,448 femaleg 48%) pupils; 89 (13 malke15% and 76 female 85%) teaching staff; 2 (1 mate

50% and 1 female 50%) norteaching staff; nd=TS participarand 11 (2 male 18% and 9 female

82%) PTA/community teachers. The average teacher/pupil ratio is 1:34

What the primary schools do well

The ransition rate from primary € JS 1 is impressive.

Schools operate with qualified teachers.

Involvement in interschool competitions.

Constitution of SBMC in all the sampled schools.

100% of the sampled schools offer tharly Childhood Development (ECD) Education.
Teachea &hd pupié &tendance to school is very impressive

Many lessonsbserved were learnecentered and teachers appear fairly committed to their
job.

What the primary schools should do to improve

V  Requesfor even distribution of teachers from the LGEAs.

V  Ensure proper record keeping.

V  Draw up a School Development Plan in which strengths and areas of improvement will be
highlighted and the plans on how to address the challenges will be stated.

Adopt fully,the use of the new &ear Basic Education Curriculum.

Construction of new school buildings and rehabilitation of the old ones.

Provision of adequate sporting facilities, instructional materials and teaching aids.
Erection of perimeter fence in schools.

Egablishment ofGuidance anddounsellingunits in the schools.

Provision of libraries, laboratories, beh®les and toilet facilities.

Regular training of teachers.

<K<K <K<K KL
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Key strengths in each aspect

Achievement and standards
2 of the 10 PS (20%) are good.
6 of the 10 PS (60%) are fair.
2 of the 10 PS (20%) are poor.
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6 of the 10 PS (60%) are good.

2 of the 10 PS (20%) are fair.

2 of the 10 PS (20%) are poor.

Quality of teaching and learning

2 ofthe 10 PS (20%) are good.

6 of the 10 PS (60%) are fair.

2 of the 10 PS (20%) are poor.

Quiality of curriculum and other activities
3 of the 10 PS (30%) are good.

5 of the 10 PS (50%) are fair.

2 of the 10 PS (20%) are poor.

Quiality of care, guidane and support
2 of the 10 PS (20%) are good.

6 of the 10 PS (60%) are fair.

2 of the 10 PS (20%) are poor.
Learning environment

3 of the 10 PS (30%) are good.

3 of the 10 PS (30%) are fair.

4 of the 10 PS (40%) are poor.

Leadership and management
3 ofthe 10 PS (30%) are good.
6 of thel0 PS (60%) are fair.

1 of the 10 PS (10%) is poor.

Overall effectiveness

2 of the 10 PS (20%) are good.
6 of the 10 PS (60%) are fair.
2 of the 10 PS (20%) are poor.

f2LIYSyis 68t FINB I yR
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2.16.4The 2 sampled JSS
Description of theJSS

The 2 JSS are functioning as expected with the principals performing their administrative duties.
Theyare all located in the rural area¥he JSS have 1,637 (867 n@&8% and 770 female 47%)
students; 41(21 male ¢ 51% and 20 female 49%) teachig staff; 4 (3 male 75% and 1 female

25%) norAeaching staff; no vocational instruct&iTS participantind §2 maleg 25% and 6 female

75%) PTA/community teachers. The average teacher/student rati@3s 1.

What the JSS do well

V Schools operate with alified teachers.

V Learners are involved in inteichool competitios.

V TeacherSlesson delivery methods observed are good
V 100% transition of learners from JS 3 &1.S

What the JSS should do to improve

V Schools shouldequestfor the deployment ofjualified teachers in the core subject areas.
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The schools should improve on keeping accurate and relevant records.
There should be full disarticulation of the JSS component from the SSS component.

Employment of the services of vocational instructors.
School shoul adopt fully, the use of the new8ear Basic Education Curriculum.

Draw up a School Development Plan in which strengths and areas of improvement will be

highlighted and the plans on how to address the challenges will be stated.

Regular training and rraining of teachers.
Supply of adequate sporting facilities, instructional materials and teaching aids.

Provision of libraries, laboratories, beh®les and toilet facilities.

Key strengths in each aspect

KX X KK X <X <X < X < x < X

Achievement and standards

The 2 JSS00%) are fa.

[ SENYSNBEQ LISNRERZ2YI f
The2 JSS (100%) are fair.

Quiality of teaching and learning

The2 JSS (100%) are poor.

Quiality of curriculum and other activities
The2 JSS (100%) are fair.

Quality of care, guidance and suppor
The2 JSS (100%) are fair.

Learning environment

1 of the 2 JSS (50%) is fair.

1 of the 2 JSS (50%) is poor
Leadership and management

The2 JSS (100%) are fair.

Overall effectiveness

1 of the 2 JSS (50%) is fair.

1 of the 2 JSS (50%) is poor.
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2.17 Jgawa SUBEB
Description of the SUBEB

Jigawa SUBEB is functioning with the relevant departments__ N N
ground. The State has 27GEAs, 42%ECDs, 918 Primary “asiges b=~ -
schools, 421JSS, 4Special Educationschools and 43 I'LT_* —
Almajiriiv dzNDsch6disO R, 0
The ECDs ha6,689 (35838 male- 63% and 2851 female- “ T

37%) pupils1,200 (800 male 67% and 400 female 33%) e g
caregivers; no teaching staff nonteachng staff, _, _‘°- 

PTA/community teacheaind FTS participant. _ , ‘
Fig 18: Map of Jigawa State

The PS have 6407 (309323 male- 48% and 33874 female-

52%) pupils; 1,249 (11289 male- 85% and P60 female-15 %) teaching staff; 986 (1924 male-
97% and 62 female3%) nonteaching staff; 300 (271 male 90% and 29 female 10%) FTS
participants and no PTA/Community teacher. The average teacher/ptipiisd. 4.

The JSS have 1,081 (63467 male- 60% and 4534 female- 40%) students; 386 (3297 male-
87% and 489 femalel3%) teaching staff;,@00 (3600 male- 90% and 400 female 10%) norn
teaching staff100 (96 male 96% and 4 female4%) FT$®articipants; no vocational instructoand
PTA/community teachefThe average teacher/studerdtio is 1:27.

¢CKS ! f Yl 2ANRK vV dzNGZ (4,958 Malea80% and 754 ferkaleX8%)leqrners 244 all
male teaching staff; @ alkmale nonteaching taff; no PTA/community teacheand FTS participant.
The average teachddarnerratio is 1:23.

The Special Education schools have @23 male- 83% and 105 femalel7%)learners 59(53 male

- 90% and 6 femalel10%) teaching staff; 71 male- 70% anl 22 female 30%) norteaching staff;

5 (3 male- 60% and 2 femal- 40%) PTA/Community teachensp FTS participant. The average
teacherflearnerratio is 1:D.

What the SUBEBoes well

V  The SUBEB conducts quality assurance in basic education institi@nsegular basis.

V  Provdesenabling environment that facilitates enrolment.

Y The SUBEB has accessed H@&N/UBE intervention funds #p-date. The fund were
utilized for construction of additional classrooms, rehabilitation of dilapidated school strigcture
and other infrastructural facilities aass the state as well as provision additional potable
water, toilet facilities and furniture for both teachers and learners.

\Y Regular and timely disbursement of Imprest to headteachers, principals and LGEAs as
well as payment of salaries and allowances as at when due.

V Follow¢ up inspection to quality assurance

V Up to 90%of the teacherswere givensoft loans (revolving) to ease transportatitmschools

V Department of 8hoolServices changed t®Quality AssuranceDepartment.
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What the SUBEB should do to improve

V  Employment of additional teachers and caregivers for the ECDs. Alternatively, the unqualified
teaching staff could b&ained orredeployed as caregivers.

Provide monitoring vehicles to LGEASs to ease sugien.

SUBEB should dire&ucationSecretaries to embark on school inspection.

Direct LGEA inspectors to write monthly report on their visits to schools.

Train and retrain qualityassurance officers at the LGE&el.

< <K<K KL<

Key strengths in each aspect
x Achievement and standards
Learners across the state have access and equity in basic education.
Prompt distribution of instructional materials to schools.
Procurement of 3 speeboats to facilitate movement of quality assurance officers during school
supenisionin the reverine areas of the state.
Training ofquality assurance officers in the state and at thé&zR@vel in Quality Assurance.
x  Curriculum and other activities
V The state makes use of theY®ar Basic Education Curriculum and other curnapgroved by
the SUBEB. The curricubre broad and balanckas they actually meet the needs of learners.
x Leadership and management
V Leadership and management of the SUBEB are good.
V  Provision ofadditionalinfrastructural facilities
V Training of headteachers arteachers
V Increasa in enrolment and retention.
X
\Y,
\%
\Y

<< <

<

Overall effectiveness

The average overall effectiveness of the SUBEB is good.
Gonstruction and renovation atlassrooms.

Capacity building of headteachers and teachers.

2.17.1The 3 sampled LGEAs

Descripton of the LGEAs
The 3 LGEAs are functioning with the Education Secretaries on grohaghave 65 ECDs, 207
LJdzof A0 t{X ndp W{{ FYR no !'fYFE2ANARKVdAINRIYyAO &dA0K2?2

The ECDeantres have 4,94(2,865 male¢ 58% and D79 femaleg 42%) pupils; 90 (55 male61%
and 35 femaleg 39%); teaching staff; 37(19 mabd% and 18 femald9%) caregiverspo non
teaching staffFTS participarandPTA/community teacher. The average teacher/pupil ratio is 1:55.

The PS have &3P8 (36846 maleg 57% and 2,482 femaleg43 %) ppils; 2244 (2055 maleg 92%
and 189 female; 8%) teaching staff; 299 (288 maj®6% and 11 female 4%) nonteaching staff;
33 alkmale FTS patrticipants; no PTA/community teacher. The average teacher/pupil ratio is 1:28.

The JSS have 884 (8208 malec 69% and $H36 femaleg 31%) students; 539 (519 mai€96% and
20 femaleg 4%) teaching staff; 35 (30 mate86% and 5 female 14%)non-teaching staff; 5 all
maleFTS participants; vocational instrucdod PTA/community teacher. The average
teacher/studert ratio is 1:22.
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¢CKS ! f Yl 2ANRKK vV dzZNE2(4382 rdaleP0D Krdl B( fémalé %) deSrners; 142 athale
teaching; 23all-male PTA/Communityteacher; no noreaching staffandFTS participant. The
average teacher/pupil ratio is 1:21.

What the LGE# do well

< << <KL

Regular payment of salaries and allowances.

Construction otdditional classroomand renovation ofiilapidated ones
Availablity of 9-Year Basic Education Curriculand other relevant textbooks.
Conducive learningnvironment.

Fair attendae and enrolment of learners.

What the LGEAs should do to improve

<K<K <K<K KL

Sensitize communities for improved enrolment and attendance

Provide instructional materials, toilets facilities agoiodsource of drinking water to schools.
Appoint qualified and expeneed school heattachers

Employ qualified teachers to fill existing vacancies in schools.

Furnish offices and provide toilet facilities to staff at the LGEA level.

Provide furniturefor schools that need tha.

Establish ECD centres in sclsaghere theyare not available.

Key strengths in each aspect

X

Vv

Vv

<< X < X

Achievement and standards

Progress in terms of S| NJt®nd#Ence and attitude to school is satisfactory. There is
improved attendance and learners participate activelgxtra-curricularactivities.

Standard required in school is fair. School records show fair standards has been achieved and
maintained.

Quiality of curriculum and other activities

All schools visited and records at the LGEA level indicate fair availabilifyrardion of the 9
YearBasic Education Curriculutm schools that provide a broad range of needs to learners and
the society

Leadership and management

There is regular supervision of school for effective performance in schools.

Overall effectiveness

Theoveralleffectivenes of the LGEAs is fair.

One of the 3 LGEAs is good the othar@fair.

2.17.2The 5 sampled EGD

Description of the ECDs

The ECDs have 32192 maleg45% and 233 female 55%) pupils; 7 (3 maled3% and 4 femalg
57%) teaching staff; noaregiver, FTSparticipant PTA/community teachand nonteaching staff.
The average teacher/pupil ratio is 1:60.

What the ECDs do well

Vv

Good enrolment and attendance of pupils.

What the ECDs should do to improve

V

Provide enough seats to learners.
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Provide appropriate cuiculum and other relevant textbooks.
Provide play equipment to learners.

Make provision for toilets and water sources.

Provide school uniform to learners.

Employ trained teachers to handle learners at the ECD level.

< <K<K <

Key strengths in each aspect
Achievanent and standards

4 of the SECDs80%) are fair

1 of the 5GECDsA0%) is poar

[ SENYSNEQ LISNE2YFf RS@St2LISyidz ¢St FINS FyR LI
2 of the 5ECDs40%) are fair

3 of the 5 ECDs (60%) are poor

Quiality of teaching and learning

2 of the 5 ECDs (%) are fair.

3 of the 5 ECDs (60%) are poor.

Quiality of curriculum and other activities

The 5 ECDs (100%) are poor.
Quiality of care, guidance and support
1 of the5 ECDs (20%)) is fair

4 ofthe 5ECDs (80%) are poor
Learning environment

2 of the 5 ECDs (40%) are fair

3 of the 5 ECDs (60%) are poor.
Leadership and management
The 5 ECDs (100%) are.fair
Overall effectiveness

1 of the 5 ECDs (20%) is fair.

4 of the 5 ECDs (80%) are poor.

KX I X <X KK X XKL xXx << Xx << X

2.17.3 The® sampled primary schools

Descriptionof the primary schools

The PS have,@’3 (1430 malec 53% and P43 femaleg 47%) pupils; 90 (77 male86% and 13
femaleq 14%) teaching staff; 18Il malenon-teaching staff; 3ll mde PTA/community teachers and
1 male FTS participant. The averagectear/pupil ratio is 1:28.

What the primary schools do well

Most schemes of work and records are duly completed and maintained.

Clean environmenthat isconducive for learning

Availability of 9Year Basic Education Curriculanmd other textbooks in mostubjects.
Availability of classroom structures.

Renovation and construction of additional classrooms in schools.

< <K<K <KL

What the primary schools should do to improve
V The school heads shouidisewith the LGE#to post more teachers to schools.
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Headeaches should ensur¢hat they regularly embark oschool seHevaluationso as to keep
teachers on their toes

Teachershouldbe punctual to school with adequate preparation to teach

Teachers shoulddoptthe use of learnecentred teaching approach.

ImprovelS | NJ/h§aitfiy Babits and personal hygiene.

Key strengths in each aspect

KX LK X KX KKK X LXK Xx LX< K<< X

Achievement and standards

1 of the 9 PS (11%) is good.

5 of the9 PS (56%) are fair.

3 of the 9 PS (33%) are poor.

[ SENYSNBEQ LISNE2YFf RS@S
4 of the 9 PS (44%) are fair.

5 of the 9 PS (56%) are poor.

Quality of teaching and learning

6 of the 9 PS (67%) are fair.

3 of the 9 PS (33%) are poor.

Quiality of curriculum and other activities

5 of the 9 PS (56%) are fair.

4 of the 9 PS (44%ijeapoor.
Quiality of care, guidance and support
1 of the9 PS (11%) is good.
7 of the 9 PS (78%) are fair.
1 of the 9 PS (11%) is poor.
Learning environment

1 of the9 PS (11%) is good.
8 of the 9 PS (89%) are fair.
Leadership and management
1 of thed PS (11%) is good.

5 of the 9 PS (56%) are fair.
3 of the 9 PS (33%) are poor.
Overall effectiveness

6 of the 9 PS (67%) are fair.
3 of the 9 PS (33%) are poor.

f2LYSyix 6St FI NB

2.17.4The 3 sampled JSS

Description of the JSS

The JSS have 654 (454 ma&9% anl 200 female; 31%) students; 31(30 ma®/% and 1 female
3%) teaching staff; 2 athale nonteaching staff, no vocational instructor, FTS Participand
PTA/community teacher. The average teacher/student ratio is 1:21.

What the JSS do well

Vv

<< <

Impressive atendance and punctuality.

Mastery of the subject content and use of suitable methods of teaching.
Utilization of the curriculum, textbooks and other instructional materials.
Impressivé S I Njedohdarze across the classes.
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Good record keeping.

Preparation of lesson plan and other instructional activities (total commitment to work)
Participation in quiz and games competitions

Delegation of duties.

Students appear neat and tidy

Possession of qualified teachers

Supervision of learners while at wor

100% Completion rate

What the JSS should do to improve

<

<< <L

Vv

Ensure effectiveiseof instructional materials.

Discuss on timely basis with teachers on issues concerning them and the school in general.

Improve on schoabased supervision.

Shun the use of veacular duringessons

Drawup ShoolDevelopmentPan where the weakness, strengtls and the way forward of the
school can bé&enified

Provide the schools with libraries, computers and science laboratories.

Key strengths in each aspect

KL X I X X X KL X <KX <X << X

Achievementand standards
2 of the 3 JSS (67%) are good
1 of the 3 JSS (33%) is fair

[ SEFNYSNBRQ LISNER2Y It RS@GSt2LISyidz 46StFIFINB | yR

The 3 JSE00% arefair.

Quiality of teaching and learning

1 of the 3 JSS (33%)is good

2 of the 3 JSS (67%) are fair

Quality of curriculum and other activities
2 of the 3 JSS (67%) are good

1 of the 3 JSS (33%) is fair

Quality of care, guidance and support
The 3 JSS(100%) are fair

Learning environment

2 of the 3 JSS (67%) are good

1 of the 3 JSS (33%) is fair
Leaderslip and management

The 3 JSS (100%) are good

Overall effectiveness

2 of the 3 JSS (67%) are good

1 of the 3 JSS (33%) is fair
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